There are more steps required beyond this Study, by others, that will further inform any future

Sz : BAC KG RO U N D roadway network investment and related maintenance support.

807% of Study is paid for with federal dollars allocated to the Regional Planning Commission for
transportation planning purposes and 20% Is from funding allocated to the Port of New Orelans

Project Funding, Timeline, &
Outcomes by the State legislature.

STAGE "0" STUDY TIMELINE
©- ST

Existing Conditions

.-b Website Launch Start of Survey/Commenting Period (Jan — Apr)

s Initial Project Findings and Stakeholder Meeting Preparation

LA DOTD PROJECT DELIVERY PROCESS

Each LA DOTD Transportation project goes through distinct phases during
its life-cycle, from feasibility analysis (where we are now) to operation.

MILESTONES

2023
®

We are here in the DOTD process!

> Stakeholder Meetings and Interviews Community Event Outreach: Port NOLA CAC Meetings

. . - . Community Event Outreach:
RPC Public Meeting No. 1 - Project Introduction and Updates Tomato Festival - Apr 20 & 21
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Survey Closes May 9 (Open 4 weeks from Public Meeting No. 1)

\/

Draft Analysis of Surveys and Public
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Review Draft Survey Analysis and Public
Comment
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Planning / Funding
Environmental |dentification
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Duration: 1
Year
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Development of Project Alternatives
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We are here In the
RPC Public Meeting No. 2 - Share Analysis and Draft Study Alternatives S ta g e N o N S t u dy
process!

\

¥

mmd Construction
Letting

2025
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Operation

\/

Final Stage 0 Feasibility Report Completion

\/

OUTCOMES & NEXT STEPS

1. This STAGE “0" Study results in development of up to three (3) project alternatives and identification of improvements to exiting roadways.

2. The STUDY FINAL REPORT Is forwarded to the Louisiana Department of Transportation and Development (LA DOTD) to conduct a Stage 1 environmental review
process and identify funding sources which may include a public-private partnership.

3. LA DOTD refines design, engineering and cost estimates.
4. LA DOTD advertises and contracts for project construction.
5. Construction for the selected project alternative(s) may begin.
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