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Working on the Water 
Final Report 
Purpose 

The purpose of Working on The Water: Strengthening Small Business Opportunities in Coastal Areas 
Outreach and Coordination EDA Grant No. 08-83-04836 RPC Contract No. SLE3SU-WOW2 was to provide 
continued education and outreach in support of the individuals and businesses engaged in commercial 
fishing, coastal restoration, ecotourism, and disaster response in Southeast Louisiana.  
 
This report details the actions Working on the Water (WOW) undertook in 2015 and 2016 to build on 
the findings of the “Fisheries Moving Forward” study. The Fisheries Moving Forward study researched 
economic and job opportunities for those whose livelihoods were impacted by the Deepwater 
Horizon/BP Oil Spill, resulting in three key recommendations and an action plan for economic 
development and government partners in affected areas in Southeast Louisiana: 

1. Create more value and increase profitability to current fisheries’ activities by developing a 
working waterfront with an open, online marketplace. 

2. Develop a workforce for Coastal Restoration projects based upon the skills, resources, and 
assets of those already familiar with and working on the water. 

3. Build a new economic sector in ecotourism to allow those who are interested or already 
working on the water to generate additional income in their downtime with the skills, assets, 
and resources they already have at hand. 
 

As these recommendations evolved, the need to connect job opportunities to individuals working on 
the water became apparent. The purpose of Working on The Water: Strengthening Small Business 
Opportunities in Coastal Areas Outreach and Coordination EDA Grant No. 08-83-04836 RPC Contract 
No. SLE3SU-WOW2 was created to help do just that. 
 
This initiative was two-fold: providing outreach and assistance in the continued development of a 
Coastal Business Contact Database initiated under the first Working on the Water Summit held in 
October 2014; and the planning, outreach, and facilitation of four educational outreach workshops, 
held in the regional parishes, developed to assist small coastal business expansion and inform the 
second Working on the Water Summit.   

Advisory Committee 

The Working on the Water Advisory committee is a coalition of community stakeholders, scientists, and 
decision makers; regional, state and federal agencies; and non-profit and philanthropic organizations. 
The committee works collaboratively with coastal Louisiana communities to support the individuals and 
businesses engaged in commercial fishing, coastal restoration, ecotourism and disaster response in 
Southeast Louisiana.  
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The Working on The Water: Strengthening Small Business Opportunities in Coastal Areas Outreach and 
Coordination EDA Grant No. 08-83-04836 RPC Contract No. SLE3SU-WOW2 Advisory Committee was 
comprised of individuals from Callais Ice Service, evanSchmidt design, St. Bernard Parish Government, 
Greater New Orleans Inc., the Lafourche-Terrebonne Soil & Water Conservation District, Liftfund, 
Louisiana Economic Development, Louisiana SBDC, the Meraux Foundation, National Wildlife Federation—
Vanishing Paradise, NOLAVibe, Nunez Community College, Ragusa Consulting, the Regional Planning 
Commission, the Small Business Administration, the St. Bernard Chamber of Commerce, the St. Bernard 
Economic Development Foundation, the St. Bernard Parish Office of Tourism, and TruFund Financial 
Services. An Advisory Committee Contact Table can be found in the Appendix. 

TMG Consulting, along with subconsultant the Mumphrey Law Firm, served as the program manager 
for this grant cycle. TMG worked with the Advisory Committee to help maintain the coastal business 
contact database and develop the education outreach initiatives. TMG facilitated the implementation 
of four workshops and the WOW Summit 2016 detailed herein.  

Project Summary 

To assist coastal business expansion, the Working on the Water Advisory Committee selected four 
topics for the 2015 Workshop Series: Grants, Branding and Marketing, Business Expansion, and 
Regulations. The surveys received at the WOW 2014 Summit were analyzed to inform the Advisory 
Committee in its selection of these outreach initiative topics, as well as for the location to hold the 
events. It was determined that workshops should be held in St. Bernard and Plaquemines Parishes.  

WOW Workshop 1 Casting a Wide Net: Hands-On Assistance with State and Federal Grants 

Working on the Water Workshop 1: Casting a Wide Net: Hands-On Assistance with State and Federal 
Grants was held May 27, 2015, in the Entrepreneurship Center at Nunez Community College, 3710 Paris 
Rd., Chalmette, LA 70043 from 5pm – 8pm.  

Background 
The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses in 
identifying and applying for grant funding opportunities. The workshop included grant coordinators from 
the Louisiana Department of Wildlife and Fisheries (LDWF), the U.S. Department of Agriculture Rural 
Development (USDA RD), and the U.S. Department of Agriculture Natural Resources Conservation Service 
(USDA NRCS) explaining current and upcoming grant opportunities. The workshop also aimed to 
deconstruct and demystify the USDA Rural Development Value Added Producer Grant application process. 
Participants were guided through the grant application document and its requirements as volunteers 
assisted one-on-one with project-specific questions.  

Purpose 
In 2014, few applications from the gulf south were submitted to the USDA Value Added Producer Grant 
program. The main purpose of this event was to increase exposure of this grant to the Louisiana fishermen 
community, explain the eligibility requirements, and encourage more applications in 2015. For those not 
interested in the Value Added Producer Grant, this workshop was designed to provide useful information 
of support services and other resources available to the Louisiana fisherman community including the 
fisherman database, easement program grant opportunities, and other local grants such as the LDWF 
refrigeration grant.  
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For a detailed event report, please refer to Appendix Page 9. Detailed event reports for each workshop 
can be found in the appendix. 

WOW Workshop 2 Reeling ‘Em In: Successful Branding and Marketing for Your Coastal 
Business 
Working on the Water Workshop 2 Reeling ‘Em In: Successful Branding and Marketing for Your Coastal 
Business was held July 28, 2015, in the Belle Chasse Auditorium, 8398 LA-23, Belle Chasse, LA 70037 from 
3pm – 6pm.  

Background 
The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with 
branding and marketing. The Louisiana Small Business Development Center (LSBDC) provided a business 
consultant who created a branding and marketing presentation tailored to small Louisiana coastal 
businesses.  

Purpose 
The workshop aimed to assist coastal businesses identify, retain, and increase their customer base 
through branding, logos, marketing, and customer base expansion. The stated goal of the workshop was 
to expose participants to new and innovative ways of marketing their business and also explore ways to 
expand their business offerings to capture new customers or improve brand identity and customer loyalty.   

For a detailed event report, please refer to Appendix Page 32. Detailed event reports for each workshop 
can be found in the appendix. 

WOW Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional Business  

The Working on the Water Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional 
Business was held September 22nd, 2015, at Charlie’s Restaurant 6129 E St. Bernard Hwy, Violet, LA from 
5pm – 8pm.  

Background 
The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with 
opportunities to diversify especially during the offseason for fishing, shrimping and oystering. Louisiana 
Sea Grant’s Louisiana Direct Seafood Program, CompuCast, ExperienceNewOrleans!, TruFund Financial 
Services, the Louisiana Small Business Development Center, the St. Bernard Parish Office of Tourism, 
Nunez Community College, Restore the Earth Foundation, and the Louisiana Procurement Technical 
Assistance Center were featured, either as presenters or exhibitors offering individual counseling, at 
Working on the Water Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional Business.  

Purpose 
The workshop aimed to assist coastal businesses identify areas of business diversification during fishing, 
shrimping and oystering off seasons. The stated goal of the workshop was to expose participants to new 
and innovative ways of earning additional income during off season periods by incorporating alternative 
opportunities, including direct to market sales, charters, coastal restoration projects, and wildlife tours.  

For a detailed event report, please refer to Appendix Page 66. Detailed event reports for each workshop 
can be found in the appendix. 
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WOW Workshop 4 Avoiding Traps in the Water: Navigating Laws and Regulations for Your 
Coastal Business 

The Working on the Water Workshop 4 Avoiding Traps in the Water: Navigating Laws and Regulations for 
Your Coastal Business was held November 10th, 2015, at Mereaux Foundation’s Docville Farm, 5124 E. St. 
Bernard Hwy., Violet, LA from 5pm – 7pm.  

Background 
The Working on the Water (WOW) Advisory Committee identified a need for coastal businesses to become 
acquainted with the laws that regulate their operations.   

Purpose 
The workshop aimed to educate coastal businesses of the regulating agencies overseeing charter, fishing, 
shrimping, and oystering operations in the Gulf Coast. These agencies, including the Wildlife and Fisheries, 
US Coast Guard, and the United States Department of Agriculture have set specific insurance, safety, 
and licensing requirements for coastal businesses, especially charter operations. Fishermen seeking to 
expand their business to offer charter experiences should consider and implement these requirements, 
or be subject to fines and penalties.  

For a detailed event report, please refer to Appendix Page 115. Detailed event reports for each workshop 
can be found in the appendix. 

Outcomes and Recommendations 

The Working on the Water (WOW) brand has earned the respect of the fisheries industry which it serves. 
For this reason, efforts should continue to support and promote the WOW brand as a trusted source for 
information and resources related to fishing and seafood in South Louisiana.  

The workshops that were most successful promoted grants and ways to make more money, but as a group 
the fishermen were not interested in attending workshops solely regarding learning new skills or being 
taught new ways to operate their business. The Summit continues to be a big draw, and fishermen seem 
to enjoy the presentations, the opportunity to meet each other, and learning from the experiences of 
other fishermen—especially those who are experimenting with and implementing innovative strategies 
to increase revenue.  

The fishing community’s largest need based on feedback from attendees, surveys, and conversations 
with community members: information. The fisheries are highly regulated, requiring fishermen to 
maintain hyper-current knowledge on new regulations and the development of new policies prior to 
implementation. New policies and regulations can greatly impact revenues from year to year as fishermen 
invest in new equipment and training to implement new processes and stay in compliance. While the 
current generation of fishermen are experts in their field of commercial fishing, they may not have a 
base level of traditional education in all cases. The sometimes lower-than-average literacy rate and the 
complexity of often changing state and federal policies and regulations are major barriers to fishermen 
advocating for themselves.  

Empowering Fishermen with Information 

Local trade organizations seem to be very specific focusing on one sub-industry at a time; e.g. Crab Task 
Force, Shrimp Task Force, Oyster Task Force. While these organizations are useful, most fishermen 
operate businesses that cross into two or more of these sub-industries, which increases the level of effort 
fishermen must make to stay current. 
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The Louisiana Sea Grant has developed the Louisiana Fisheries Forward Initiative. This voluntary 
educational program targets commercial fishermen to demonstrate best practices regarding new 
technology, implementation of new regulations, or development of useful business practices. The 
program also strives to fulfil the role of being a one-stop source of timely information and notification 
relevant to the seafood industry from environmental changes, to new regulations, or coastal policies 
under consideration. Fisheries Forward is mostly promoted through its website via regular blog posts 
announcing events and notifications to fishermen and fact sheets and instructional videos available on 
demand. The web portal is an excellent source of information, but few seem to be familiar with this 
resource. Feedback from coastal businesses revealed that the Internet is not the best means of 
communicating with the target audience of fishermen who tend to share information through word 
of mouth. Additionally, Louisiana Sea Grant is a governmental agency, and, while their work has been 
commendable, they lack the allegiance of the fishermen. 

As a non-governmental entity and a trusted source of information, the WOW brand has an 
opportunity to fill this gap. The information being compiled by Sea Grant is high-quality, current, and 
relevant, but the electronic means of dissemination is ineffective for the target base. While the workshop 
format drew some fishermen already considering business expansion and innovation, the audience of 
attendees could be expanded if the event style shifted to serve the role of an umbrella organization for 
the fisheries industry. Instead of instructional workshops, regular meetings on a quarterly basis could 
present industry news and current events across the sub-industries: shrimp, crab, fish, crawfish, and 
oysters.  

This industry meeting would better serve the target base in three ways:  

1. Create a reliable source of information regarding local, state, and federal policies, and 
regulations of the fisheries industry, seafood processing, coastal protection, and restoration.  

2. Promote a regular gathering of fishermen to allow for knowledge transfer, networking, and the 
creation of a more cohesive community network.  

3. Empower the fishing community with notifications of proposed policy and regulatory changes, 
and create a forum for fishermen to advocate for themselves.  

Offering a regular forum for fishermen to share information and innovations and learn about changes 
that may impact their business operations or environment will create a more powerful industry and more 
supportive community connections. Many workshop attendees lamented that they wished more fishermen 
would come out to attend the WOW Workshops, but that it was difficult to convince a fisherman to learn 
new skills. Time and again, the message was we need to offer “sugar with the medicine.” In this case, 
the medicine is the business expansion techniques and opportunities Working on the Water is trying to 
teach and, when pressed, the fishermen disclosed the sugar is new regulations the fishermen must know. 
This concept of “giving sugar with the medicine” was the most valuable lesson obtained from the 
Workshop Series. It is not that the fishermen don’t want or need the information provided, but that WOW 
needs to offer something coastal small businesses want in order to get them to listen to what they 
need. With additional grant funds, the WOW mission could be implemented with increased success. 

The Sugar: Quarterly meetings of the fisheries industry to discuss current events, 
proposed policy and regulatory changes, and environmental updates such as coastal 
protection and restoration efforts. Presentations from each sub-industry Task Force 
could be included.  

The Medicine: At each quarterly meeting, one educational offering would be highlighted. 
This may come in the form of financial planning and saving for the future, tax preparation, 
small business and self-employment strategies, branding and marketing techniques, 
micro-processing, or ecotourism opportunities. These short promotional presentations 
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could point fishermen to community resources or educational offerings that already exist 
in the area, and in many cases, the content for these offerings is already available from 
Louisiana Sea Grant’s Fisheries Forward and other community partners. A list of 
community partners was compiled and is provided below in Attachment 6 for reference.  

Fishermen are actively seeking more information to understand the ever-changing requirements of their 
industry and often the published notices in the federal register announcing new policy are too dense to 
understand. Working on the Water has the potential to serve as the conduit of information, not only 
to notify fishermen of new policies, but to break down how these new policies impact day-to-day 
operations. This service would be appreciated and attended by small coastal businesses. Once gathered, 
WOW would have the opportunity to provide more targeted instruction in areas of small business 
advancement and financial solvency that fishermen admit they need, but are not likely to seek out if 
presented on its own. 

Summary of Recommendations for Future Efforts 
 

 Learn from experience 
o Focus on providing financial and regulatory information. 

 High demand for grant and income opportunities 
 Low demand for assistance with marketing or other business operations 

strategies 
o Apply holistic approach to counter industry, trade group, and community 

fragmentation. 
 

 Structure 
o Use WOW brand to disseminate important regulatory information without the stigma of 

direct government involvement. 
o Hold quarterly inter-industry update meetings rather than industry-specific workshops. 

 

 Communication 
o Meet specific needs of the community by cultivating offline “word-of-mouth” 

information networks. 
o Use high-demand services (such as direct grant assistance) to entice participation in 

lower-demand but still-vital services (such as planning or business strategy). 

 

Coastal Business Contact Database 

The Coastal Business Contact Database includes all participants from the 2014 Summit, and all pre-
registrants and participants from Workshops 1-4 and the 2016 Summit. This database has been 
delivered via Microsoft Excel digital file (CD) to both the Regional Planning Commission and the St. 
Bernard Economic Development Foundation.   
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2016 Summit Report 
Working on the Water Summit 2016 
Held March 22nd, 2016, at the Meraux Foundation’s Docville Farm, 5124 E. St. Bernard Hwy, Violet, LA. 

Background 

In 2014, the Working on the Water (WOW) Advisory Committee hosted the first WOW Summit designed 
for fishermen, charter boat captains, and other coastal businesses to learn about opportunities in coastal 
restoration, ecotourism, and business expansion. The first WOW Summit was a resounding success, and 
in 2015, the Advisory Committee identified the need to host a second Working on the Water Summit in 
the spring of 2016 to provide support to the individuals and businesses engaged in commercial fishing, 
coastal restoration, eco-tourism, and disaster response in Southeast Louisiana. 

Purpose 

The Summit aimed to link fishermen and coastal businesses with government contracting agencies and 
resource agencies to assist with strengthening coastal businesses. Presentations focused on innovation in 
the fishing industry, coastal restoration, and business expansion. 

Event Promotion 

The WOW stakeholder group and management committee members promoted the event through their 
personal contacts and relationships. The event was advertised on the WOW website, 
www.workingonethewater.com and WOW’s Facebook page. A sponsored social media campaign reached 
more than 1,100 people1. TMG Consulting sent two mass emails to participants from the 2014 WOW 
Summit, attendees from all of the 2015 WOW workshops, as well as to coastal and economic development 
organizations. Further, TMG Consulting called each participant from the 2014 Summit and 2015 workshops 
who did not provide an email address to invite them to the 2016 Summit. Andrew Jacques, of the St. 
Bernard Economic Development Foundation, and Rachael Bauer, of TMG Consulting, distributed over 100 
flyers to small coastal businesses on the docks of St. Bernard Parish the weekend before the event. 
Advisory Committee members passed out flyers for the 2016 WOW Summit at local fishing docks, by boats 
in the harbors, at local farmers’ markets, at Start Up St. Bernard—the local entrepreneurial week event—
and at the Louisiana SeaGrant’s Fisheries Forward 2016 Summit.  

According to sign-in sheet responses, the most effective method of outreach was word of mouth or 
through a friend; however, direct marketing via phone call, email or flyer was also effective. 

                                                 
1 Source: Facebook analytics 
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Event Summary 

The program opened with a welcome from St. Bernard Economic Development Executive Director Andrew 
Jacques thanking everyone for attending the event, elucidating the mission of the WOW partnership. Mr. 
Jacques explained the free workshop series and 2016 Summit were jointly funded by a U.S. Economic 
Development Administration (EDA) grant, administered by the Regional Planning Commission, and the St. 
Bernard Economic Development Foundation.  

Continuing the welcome, St. Bernard Parish President Guy McInnis addressed the audience, who again 
thanked attendees, and stated his commitment to the communities who work and live outside of flood 
protection. President McInnis acknowledged that coastal businesses are poised to provide educational 
opportunities for people who don't know about or have access to the wetlands, and stressed the 
importance of coastal awareness.  

Joey Breaux, Agricultural Environmental Specialist of the Office of Soil and Water Conservation in the 
Louisiana Department of Agriculture and Forestry then welcomed the audience by the emphasizing the 
existing potential for ecotourism opportunities, explaining, “People will pay money to see what coastal 
communities have access to.” Mr. Breaux committed continued support from the Department of 
Agriculture to advocate for recovery money dedicated to fishing communities in the event of another 
hurricane or disaster.  

St. Bernard Parish Councilmember-at-Large and WOW Advisory Committee member Kerri Callais then 
spoke to the importance and mission of Working on the Water. Councilmember Callais reiterated that 
WOW is owned by no one, and was a response to a study on how to help the fishing industry rebound 
after the BP oil spill. Councilmember Callais stressed that coastal communities need to build partnerships 
with other people and agencies who can assist with sustaining and expanding small businesses and 
economic opportunities. She ended by encouraging attendees to engage and visit all the resource agency 
booths.  

Following the opening address, the “Resiliency” block of speakers was introduced by the moderators for 
the day’s event: Grasshopper Mendoza and Steve Picou of the Louisiana Water Network.  

Dr. Ioannis Georgiou, Associate Professor of Earth and Environmental Sciences at the University of New 
Orleans presented his research on the Mississippi River Delta Plain, and the evolution of Louisiana barrier 
islands and inlets in response to coastal erosion and interior wetland loss.  

Erin Brown, Sportsmen Outreach Coordinator for Vanishing Paradise and National Wildlife Federation, 
spoke about the costs of flooding damage projected over the next 10 years, and how the 2017 coastal 
master plan amendment process is about to begin. She encouraged coastal individuals and business to 
participate in this planning process to ensure their voices are heard.  

The “Resiliency” block concluded with a presentation by Dr. Alessandra Jerolleman of the Lowlander 
Center on the HUD-grant-funded, sustainable, resilient resettlement of The Isle de Jean Charles Band of 
Biloxi Chitimacha Choctaw in Southern Louisiana. This resettlement project aims to create a model for 
communities driven to resettle due to land loss. The Resiliency Panelists remained on stage for a question 
and answer segment with the audience.  

Summit moderators invited attendees to take a short break between programs to visit the exhibitor fair 
and network with each other. The 22 exhibitors were stationed at tables around the event space and 
included representation from resource and government agencies.  

After the break, programming resumed with a series of presentations discussing “Government Assistance”. 
The Executive Director of the State of Louisiana Coastal Protection and Restoration Authority, Michael 
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Ellis, spoke, articulating his commitment to engagement and dialogue with the individuals and businesses 
of Coastal Louisiana.  

Rusty Gaude, Louisiana Sea Grant Area Fishery Extension Agent, spoke about aquaculture in Louisiana. 
He stressed that aquaculture must be sustainable to succeed, because sustainability goes hand in hand 
with profitability.  

Ben Mitchell, Marketing Director and Program for Louisiana Department of Wildlife and Fisheries’ 
Louisiana Wild Seafood Certification Program, presented on the Louisiana Wild Caught Seafood programs, 
regulations, and marketing assistance. He encouraged all attendees to get certified by the program, and 
pointed out that most commercial fishermen are already qualified. These presenters remained on stage 
for a question and answer segment with the audience.  

Following the question and answer session, the second round of “Government Assistance” panelists 
addressed the audience. Patrick Witty, Director of Small Business and Community Services, Louisiana 
Economic Development, spoke about Louisiana Economic Development’s increased rural focus, 
procurement opportunities with Hudson Certification, and LED technical assistance. Tom Ketterer, 
Assistant Director, Office of State Procurement presented on how the Hudson Initiative relates to State 
procurement and State contracting.  

The “Government Assistance” block ended with a presentation from Phillip K. Hand, United States Coast 
Guard, on new regulations regarding construction requirements and automatic identification systems. He 
closed with an invitation to come visit the Coast Guard’s on-site damage control trainer during lunch for 
a demonstration.  

After the demonstration, attendees were served lunch accompanied by a key note panel discussion 
organized by Goldman Sachs 10,000 Small Businesses. Program alumni served as panelists and discussed 
their participation in the program and lessons they learned that impacted the efficiency and 
sustainability of the future of their business. The key note panel included Jeff Montz, Owner of Seabrook 
Marinia, Mai Dihn, Owner of Star Convenience Store, and Jay Nix, Owner of Parkway Bakery and Tavern. 
The panel was moderated by Ronnie L. Slone, President of the Slone Group and 10,000 Small Businesses 
faculty member. 

The 2016 Working on the Water Summit culminated with presentations on “Innovation” from commercial 
fishermen. Each presenter ended with a question and answer segment with the audience. Harlon Pearce, 
president of Harlon’s Louisiana Seafood and former chair of the Louisiana Seafood Promotion and 
Marketing Board, presented on the market space for wild-caught and farm-raised Louisiana seafood 
within regional and national markets. Mr. Pearce challenged fishermen to stop considering foreign 
imports as their main competition and start promoting local, wild-caught seafood as a premium product 
to consumers.  

Marcos and Boris Guerrero, owners of Caminada Bay Premium Oysters presented their new technique of 
off-bottom oyster cultivation and farming and shared marketing techniques that have helped expand 
their business. They also clarified that off-bottom oysters are not directly competing with the traditional 
oyster market, but instead, are building demand for local oysters and creating a year-round supply to 
feed this demand.  

Captain George Barisich, president of the United Commercial Fishermen’s Association, presented on the 
challenges and successes of his shrimp charter business and the efforts that he and the Association have 
made to increase future eco-tourism opportunities. Christie and Bobby Lovell, of Christie's Dreams 
Seafood, which was recently named StartUp St. Bernard’s 2016 award winner, shared how their small, 
two-person business recently became a permitted seafood micro-processor, selling their premium 
packaged vacuum sealed or block frozen shrimp at the St. Bernard Seafood & Farmer's Market and 
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throughout the New Orleans metro area. They are getting ready to launch a seafood website to sell high 
quality local wild caught St. Bernard seafood. While describing their business growth, they shared the 
challenges and successes of creating a St. Bernard-branded seafood company, and how they hope that 
they have helped pave the way for more fishermen to join the St. Bernard brand.  

The final presenter of the 2016 WOW Summit was Lance Nacio, owner and captain of Anna Marie Shrimp. 
Mr. Nacio explained Anna Marie Shrimp’s risk and investment into on-board freezers, wider mesh nets, 
and modified turtle excluder devices to enable shrimp micro-processing on-board the shrimping vessels 
and the resulting success. 

The 2016 Working on the Water Summit concluded with Andrew Jacques, Executive Director of the St. 
Bernard Economic Development, thanking attendees, presenters, moderators, exhibitors, advisory board 
members, and sponsors for attending the event, and encouraging attendees to interface with resource 
agencies off-line.  

Exhibitors 

The following exhibitors were represented at the event: 

1. Anna Marie Shrimp 
2. Caminada Bay Premium Oysters 
3. Christie’s Dreams Seafood 
4. Goldman Sachs 10,000 Small Business Program 
5. Harlon's LA Fish 
6. Lift Fund 
7. Louisiana Economic Development 
8. Louisiana Procurement Technical Assistance Center 
9. Louisiana Sea Grant 
10. Louisiana Small Business Development Center 
11. Louisiana Workforce Commission Office of Workforce Development 
12. National Wildlife Federation Vanishing Paradise 
13. Nunez Community College 
14. Restore the Earth Foundation 
15. Save Louisiana Coalition 
16. St. Bernard Department of Tourism 
17. St. Bernard Parish Government 
18. State of Louisiana Coastal Protection and Restoration Agency 
19. State of Louisiana Department of Wildlife and Fisheries 
20. State of Louisiana Procurement Department 
21. TruFund 
22. United States Coast Guard 

Outcomes 

A total of 107 people attended the 2016 WOW Summit. Attendees left with a deeper understanding of 
the resource agencies available to assist them, and were energized by the innovative business growth 
techniques conveyed by presenters. Highlights from the 2016 WOW Summit include:  
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1. Participation by the Louisiana Restoration and Protection Agency’s new Executive Director, 
Michael Ellis who was eager to actively listen to the concerns, frustrations, and ideas of the 
coastal community in relation to the Louisiana Coastal Master Plan.  

2. An enlightening presentation from Harlon Pearce, the former Chair of the Louisiana Seafood 
Promotion and Marketing Board, with a message to the Fishermen of, “Don't try to compete with 
the imported seafood, but instead market and sell your premium, wild caught product at a higher 
price.” Mr. Pearce communicated that enough demand exists for a better product, wild caught 
local seafood, and wild caught just needs to be better marketed as the premium seafood product. 
Mr. Pearce explained the need to drive prices of wild caught seafood higher, while offering 
aquaculture or “farm-raised” seafood at a lower cost as a local alternative and that this will 
drive down the demand for imported seafood. Mr. Pearce stressed that the market exists for 
local and wild catch and that aquaculture is not competing with wild-caught fish as it occupies 
a totally different market than wild-caught seafood. Mr. Pearce encouraged attendees to think 
of their products as premium products that should command the highest price, while speaking 
about driving the market for local fish and differentiating the product between farm-raised 
(cheaper) and wild-caught (premium).  

3. An additional highlight to the 2016 Working on the Water Summit was the networking connections 
made between small businesses among one another and with resource agencies. Only two days 
after the Summit, TMG Consulting received an email detailing how an oyster fishermen had made 
a connection and joined a Louisiana Sea Grant Seafood and Farmers market in a neighboring 
parish. A survey was also distributed to attendees at the end of the event requesting feedback 
on the summit. 

Feedback 

Event surveys were distributed at the registration as well as at the end of the Summit. The feedback was 
very positive, with all respondents saying they would recommend this event to others. Attendees stated 
that they appreciated that the knowledge and quality of the presenters, and that “everyone was so full 
of ideas which were helpful.” The categories of “networking,” “location,” “staff,” “issues discussed,” 
and “overall event satisfaction” received the highest responses.  

 

 

 

 

 

 

 

 

 

 

 



EDA Grant No. 08-83-04836 
RPC Contract No. SLE3SU-WOW2 

Prepared by TMG Consulting 
Page 14 of 61 

 

 
 

 

Working on the Water Summit 2016 Attachments  

WOW Summit 2016 Event Promotion 

WOW Summit 2016 Agenda 
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First Name Last 
Name 

Type of 
Business or 

Organization 
Email Address Phone 

Number Parish 

John Albrecht Shrimper Farmerbedicojohn@aol.com (985)974-
6359 St. Bernard 

Chris Alfonso Commercial 
Fisherman 

americanboysshrimping@gmail.
com 

(985)718-
6249 Fi. Bernard 

Ernie Alphonso Capt. Ernie's 
charters w.alphonso@yahoo.com (504)495-

1545 St. Bernard 

Jerry Alphonso Commercial 
Fisherman w.alphonso@yahoo.com (504)583-

1042 St. Bernard 

Sonny Averett Kayak-iti-yat kayakitiyat@yahoo.com 

(985)778-
5034  

Michael Bailey 
Convenant 

General/Tea
mnmca 

Michaelbailey@teamnmca.org (281)652-
7267 St. Bernard 

Hal Baillie TMG 
Consulting halbaillie@tmgconsulting.net 

(504)569-
9239 Orleans 

George Barisich 

United 
Commercial 
Fishermen's 
Association 

nonetsnoseafood@aol.com 

(504)439-
2013  

Dr. Mary Bartholo
mew 

Nunez 
Community 

College 
mbartholomew@nunez.edu (504)278-

6313 Jefferson 

Rachael Bauer TMG 
Consulting 

rachaelbauer@tmg-
consulting.net 

(504)569-
9239 Orleans 

Stephanie Bell 

Goldman 
Sachs 10000k 

Small 
Businesses 

sgbell@dcc.edu 

(504)252-
5982 Orleans 

Jonn Blatty  jt@jtblatty.com 

(912)224-
7440  

Regina Bracy LSU 
AGCENTER rbracy@agcenter.lsu.edu (985)543-

4129 St. Bernard 

 
 

Joey 
Breaux 

Office of Soil 
& Water 

Conservation 
Louisiana 

Department 
of Agriculture 

& Forestry 

joey_b@ldaf.state.la.us 

(225)922-
1269  

Erin Brown 
National 
Wildlife 

Federation 
BrownE@nwf.org (985)373-

6567  

Wyne Bugess LSU 
AGCENTER wbugess@agctr.lsu.edu 

(504)908-
9709 St. Bernard 

David Buggage TruFund 
Financial Kjohnson@trufund.org (504)392-

2454 Orleans 

mailto:americanboysshrimping@gmail.com
mailto:americanboysshrimping@gmail.com
mailto:kayakitiyat@yahoo.com
mailto:halbaillie@tmgconsulting.net
mailto:nonetsnoseafood@aol.com
mailto:sgbell@dcc.edu
mailto:jt@jtblatty.com
mailto:joey_b@ldaf.state.la.us
mailto:wbugess@agctr.lsu.edu
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First Name Last 
Name 

Type of 
Business or 

Organization 
Email Address Phone 

Number Parish 

Kerri Callais 

St. Bernard 
Parish 

Councilmemb
er-at-Large, 

East 

kerricallais@gmail.com (504)416-
9853  

Mike Cusak 

Louisiana 
Small Business 
Development 

Center 

mcusack@lsbdc.org (504)352-
0230  

Joey Defatta 
Economic 

Development 
Commission 

ajacques@sbedf.org (504)277-
4009  

Abigail Degenha
rt 

TMG 
Consulting 

abigaildegenhart@tmgconsultin
g.net 

(303)653-
1008 Orleans 

Devin Denman Louisiana 
Fishing Blog devin@lafishblog.com (985)788-

4963 St. Bernard 

Mia Dihn     

Nic Dixon 

Coalition to 
Restore 
Coastal 

Louisiana 

nicd@crcl.org (504)264-
6749 Orleans 

Calvin Duvalle 
Duvalle's 

Cajun 
Charters Llc 

CaptainCal@duvallescajunchart
ers.com 

(504)957-
4549 St. Bernard 

Michael Ellis 

State of 
Louisiana 
Coastal 

Protection 
and 

Restoration 
Authority 

michael.ellis@la.gov 

(225)342-
5362 

East Baton 
Rouge 

Pat Fitzpatric
k Weather CSI drpjfitz@yahoo.com (985)788-

9486 St. Tammany 

Lisa Fitzpatric
k Weather CSI lbothman@yahoo.com (504)458-

2922 St. Tammany 

Rusty Gaude Louisiana Sea 
Grant AGaude@agcenter.lsu.edu (504)908-

9713  

Ioannis Georgiou
s 

University of 
New Orleans igeorgio@uno.edu 

(504)280-
1373  

Cindy Graf LA WKTE 
Comm. wiastbernard@yahoo.com 

(504)278-
4265  

Jerry Graves Graves Public 
Services, LLC. jgraves@sbpg.net (504)343-

4041 St. Bernard 

Anthony Greco Commercial 
Fisherman buddysboats@aol.com (504)421-

2203 St. Bernard 

mailto:abigaildegenhart@tmgconsulting.net
mailto:abigaildegenhart@tmgconsulting.net
mailto:michael.ellis@la.gov
mailto:igeorgio@uno.edu
mailto:wiastbernard@yahoo.com
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First Name Last 
Name 

Type of 
Business or 

Organization 
Email Address Phone 

Number Parish 

Marcos Guerrero 
Caminada 

Bay Premium 
Oysters 

grandisleseafarms@gmail.com 

(225)284-
3811  

Mrs. Guerrero 
Caminada 

Bay Premium 
Oysters 

grandisleseafarms@gmail.com (225)284-
3811  

Boris Guerrero 
Caminada 

Bay Premium 
Oysters 

grandisleseafarms@gmail.com (225)284-
3811  

Bren Haase 

State of 
Louisiana 
Coastal 

Protection 
and 

Restoration 
Authority 

bren.haase@la.gov 

(225)342-
7179 

East Baton 
Rouge 

Bart Haddad Southern Way 
Charters southerncharters@aol.com (225)342-

7179 

St. Bernard 
and 

Plaquemines 

Chris Haines Meraux 
Foundation 

chrishaines@merauxfoundation.
org 

(504)415-
3718  

Bill Haines Meraux 
Foundation 

billhaines@merauxfoundation.or
g 

(504)415-
3694  

Tom Halko 
Goose Bayou, 
Lafitte/Bayou 

des Oies 
thalko1@cox.net (504)487-

1161 Jefferson 

Phillip Hand United States 
Coast Guard phillip.k.hand@uscg.mil 

(504)365-
2243  

David Hansen  davidmh1017@yahoo.com 

(504)919-
3474 Jefferson 

Stephanie Hartman 
Louisiana 
Economic 

Development 
stephanie.hartman@la.gov 

(225)342-
5677  

Jeff Howard Commercial 
Fisherman islandgirl73168@yahoo.com (504)606-

1205 St. Bernard 

Thomas Hymel 

LSU 
AgCenter/Lou

isiana Sea 
Grant 

thymel@agcenter.lsu.edu (337)296-
6133 Iberia 

David Jackson Commercial 
Fisherman plj228@yahoo.com (504)884-

7203 St. Bernard 

Brandon Jackson Commercial 
Fisherman plj228@yahoo.com (504)281-

0655 St. Bernard 

Andrew Jacques 

St. Bernard 
Economic 

Development 
Foundation 

ajacques@sbedf.org (504)277-
4009 St. Bernard 

mailto:grandisleseafarms@gmail.com
mailto:bren.haase@la.gov
mailto:phillip.k.hand@uscg.mil
mailto:davidmh1017@yahoo.com
mailto:stephanie.hartman@la.gov
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Name 

Type of 
Business or 

Organization 
Email Address Phone 

Number Parish 

Alessandra Jerollema
n 

The Lowlander 
Center agazzo@gmail.com (504)914-

6648  

Thomas Ketterer Office of State 
Procurement Thomas.Ketterer@LA.GOV  

(225)342-
4726  

Jenny Kurz CPRA Jenny.Kurz@la.gov 

(225)342-
4698  

Brandt LaFrance Brandt's 
Oyster brandtlafrance@yahoo.com 

(504)912-
6080 Plaquemines 

John Lane 

Executive 
Director of 

Coastal 
Operations, St. 
Bernard Parish 
Government 

Jlane@sbpg.net (504)579-
2173  

Eileen Lodge LA PTAC erl5735@louisiana.edu (504)875-
3949 All Parishes 

Duncan Lougbrid
ge 

Stuart 
Consulting 

Group 

duncanl@stuartconsultinggroup.
com 

(504)920-
2055 Jefferson 

Christie Lovell 
Christie's 
Dreams 
Seafood 

christieanddut@yahoo.com 

(504)444-
2315 St. Bernard 

Bobby Lovell 
Christie's 
Dreams 
Seafood 

christieanddut@yahoo.com (504)756-
1475 St. Bernard 

Howard Luna St. Bernard 
Council hluna@stbernardchamber.org 

(504)908-
8880  

Jeanie Maloney 
Maloney 
Marine & 
Boating 

Jeaniemaloney@gmail.com;jea
nie@maloneymoving.com 

(504)669-
8528 St. Bernard 

Robert Maloney 
St. Bernard 

Parish 
Government 

rsmaloneyjr@gmail.com 

(504)460-
7499  

Marina Manzana
res Liftfund mmanzanares@liftfund.com (504)270-

9081  

Taylor Marshall 
Restore the 

Earth 
Foundation 

tam@restoretheearth.org (607)342-
7362 Orleans 

Danny Martin Gulf Island 
Std. smartin1117@gmail.com 

(504)481-
8399 St. Bernard 

Sean Martin Gulf Island 
Std. smartin1117@gmail.com 

(504)307-
3358 St. Bernard 

Danielle Martin St. Bernard 
Chamber admin@stbernardchamber.org 

(504)277-
4001  

Guy McInnis St. Bernard 
Parish mlane@sbpg.net 

(504)278-
4280  

mailto:Thomas.Ketterer@LA.GOV
mailto:Jenny.Kurz@la.gov
mailto:brandtlafrance@yahoo.com
mailto:grandisleseafarms@gmail.com
mailto:grandisleseafarms@gmail.com
mailto:grandisleseafarms@gmail.com
mailto:hluna@stbernardchamber.org
mailto:rsmaloneyjr@gmail.com
mailto:smartin1117@gmail.com
mailto:smartin1117@gmail.com
mailto:admin@stbernardchamber.org
mailto:mlane@sbpg.net
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Name 

Type of 
Business or 

Organization 
Email Address Phone 

Number Parish 

Grasshopper Mendoza NOLAVibe vibe@nolavibe.com (504)563-
9354  

Samantha Meyer  slmeyer0416@gmail.com 

(504)442-
2322 St. Bernard 

Corey Miller 

Coalition to 
Restore 
Coastal 

Louisiana 

coreym@crcl.org (225)454-
7422 Jefferson 

Ben Mitchell LDWF bmitchell@wlf.la.gov 

(504)390-
9434  

Zach Monroe Sabistan 
Consultants zach@sabistanconsultants.com 

(504)508-
0783 Orleans 

Jeff Montz 

Goldman 
Sachs 10000k 

Small 
Businesses 

sgbell@dcc.edu (504)252-
5982  

Lance Nacio Commercial 
Fisherman annamarieseafood@charter.net 

(985)209-
2862  

Lindsey Navarro LiftFund lnavarro@liftfund.com 

(504)410-
6162 Jefferson 

Jay Nix Parkway 
Bakery    

Helen Rose Patterson Restore the 
MS River Delta pattersonh@nwf.org 

(504)264-
6866 Orleans 

Harlon Pearce Commercial 
Fisherman harlon@laseafood.com 

(504)467-
3809  

Chuck Perrodin 

State of 
Louisiana 
Coastal 

Protection 
and 

Restoration 
Authority 

Chuck.Perrodin@la.gov 

(225)342-
4698  

Steve Picou NOLAVibe vibe@nolavibe.com (504)669-
9063  

Bonnie Garrigan TMG 
Consulting 

bonniegarrigan@tmgconsulting.
net 

(504)975-
5378 Orleans 

Todd Ragusa Meraux 
Foundation todd@ragusaconsulting.com 

(504)330-
2202  

Rodney Randazz
o III 

Commercial 
Fisherman islandgirl73168@yahoo.com (504)919-

8770 St. Bernard 

Stephen Reuther 
St. Bernard 

Chamber of 
Commerce 

csreuther@stbernardchamber.or
g 

(504)250-
6121 St. Bernard 

George Ricks 
St. Bernard 

Parish 
Government 

gricks@sbpg.net 

(985)630-
2923  

mailto:slmeyer0416@gmail.com
mailto:bmitchell@wlf.la.gov
mailto:zach@sabistanconsultants.com
mailto:annamarieseafood@charter.net
mailto:lnavarro@liftfund.com
mailto:pattersonh@nwf.org
mailto:harlon@laseafood.com
mailto:Chuck.Perrodin@la.gov
mailto:todd@ragusaconsulting.com
mailto:gricks@sbpg.net
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Name 

Type of 
Business or 

Organization 
Email Address Phone 

Number Parish 

Corkey Robin Cajun Saint 
LLC corkeyrobin@yahoo.com 

(504)251-
4595 St. Bernard 

Lisa Robin Commercial 
Fisherman lisasrobin@yahoo.com 

(504)884-
8020 St. Bernard 

Charles Robin Commercial 
Fishing - (504)237-

0818 St. Bernard 

Van Robin Oyster 
Fisheries Inc. oysterfisheries@aol.com (504)583-

1717 St. Bernard 

Brad Robin Robin 
Seafood bradrobin64@gmail.com 

(504)296-
8912  

Chad Rogers 
Commercial 

Fishing / 
Shrimp 

Lrogers196@yahoo.com (504)214-
7248 Jefferson 

Coy Sacco Louisiana 
Oyster Co. coy@louisianaoysters.com 

(985)860-
8287 Terrebonne 

Kristen Schaubh
ut 

St. Bernard 
Parish Office 

of Tourism 
kpellegrini@sbpg.net 

(504)278-
4242  

Eric Schmidt EvanSchmidt 
Design eschmidt@vdesign.com (504)228-

6392  

Gabe Schwartz
man 

Southern 
Mutual Help 

Assoc. 
gabesmha@gmail.com 

(240)428-
0109  

Ed Shedlock The Rooster 
Club ed.shedlock@gmail.com 

(504)419-
8892 Orleans 

Ronnie Slone     

Mathieu Taisant Commercial 
Fishing - (504)274-

7375 St. Bernard 

Tina Tinney 
Northshore 
Community 

College 

tinatinney@northshorecollege.e
du 

(504)723-
2621 St. Tammany 

Katie Tommase
o 

St. Bernard 
Parish Office 

of Tourism 
kjackson@sbpg.net 

(504)278-
4242  

Troy Voisin Oyster oysterman786@msn.com 

(985)232-
7622 Terrebonne 

Patrick Witty LED Stephanie.Hartman@LA.GOV (225)342-
5677  

Maggie Woodruff RPC mwoodruff@norpc.org 

(504)483-
8502 Orleans 

Jarrett Woods Liftfund jwoods@liftfund.com (504)270-
9081  

Matt Woodwar
d The Gathering mattn@thegathering.com 

(504)292-
6900  

Penny Zar Commercial 
Fishing pzar@cox.net (504)689-

4394 Jefferson 

mailto:corkeyrobin@yahoo.com
mailto:lisasrobin@yahoo.com
mailto:bradrobin64@gmail.com
mailto:coy@louisianaoysters.com
mailto:kpellegrini@sbpg.net
mailto:gabesmha@gmail.com
mailto:ed.shedlock@gmail.com
mailto:tinatinney@northshorecollege.edu
mailto:tinatinney@northshorecollege.edu
mailto:kjackson@sbpg.net
mailto:oysterman786@msn.com
mailto:mwoodruff@norpc.org
mailto:mattn@thegathering.com
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Troy Zar Commercial 
Fishing pza@cox.net (504)689-

4394 Jefferson 
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Working on the Water 2014-2015 Advisory Committee 
ORGANIZATION FIRST NAME LAST NAME EMAIL ADDRESS PHONE 

Callais Ice Service Kerri Calais kerrilubrano@gmail.com 504.416.9853 
evanSchmidt design Eric Schmidt eschmidt@vdesign.com 504.228.6392 
Executive Director of 
Coastal Operations, St. 
Bernard Parish 
Government John Lane Jlane@sbpg.net 504.579.2173 
Greater New Orleans Inc Lacy Strohschein lstrohschein@gnoinc.org 504.676.5750 
Lafourche-Terrebonne 
Soil & Water 
Conservation District Blaise Pezold bpezoldla@gmail.com 504.364.8125 
Liftfund Marina Manzanares mmanzanares@liftfund.com 
Liftfund Jarrett Woods jwoods@liftfund.com 504.270.9081 
Louisiana Economic 
Development Tatiana Bruce tatiana.bruce@la.gov 225.342.5663 
Louisiana Economic 
Development Stephanie Hartman stephanie.hartman@la.gov 225.342.5677 
Louisiana Economic 
Development John Matthews jmatthews@la.gov 225.485.8574 
Louisiana SBDC Dr. Mike Cusack mcusack@lsbdc.org 504.352.0230 
Meraux Foundation Chris Haines chrishaines@merauxfoundation.org 504.415.3718 
Meraux Foundation Bill Haines billhaines@merauxfoundation.org 504.279.6559 
Mumphrey Law Firm Carlos Zelaya czelaya@mumphreylaw.com 985.649.0709 
National Wildlife 
Federation (Vanishing 
Paradise) Erin Brown BrownE@nwf.org 
NOLAVibe Grasshopper Mendoza vibe@nolavibe.com 504.563.9354 
NOLAVibe Steve Picou vibe@nolavibe.com 504.669.9063 
Nunez Community 
College  Dr. Mary Bartholomew mbartholomew@nunez.edu 504.278.6313 
Nunez Community 
College  Ed Shedlock ed.shedlock@gmail.com 810.923.1836 
Ragusa Consulting Todd Ragusa todd@ragusaconsulting.com 504.330.2202 
Regional Planning 
Commission Maggie Woodruff mwoodruff@norpc.org 504.483.8502 
SBA Office of Advocacy, 
Region VI Caitlin Cain caitlin.cain@sba.gov 504.589.2838 
St. Bernard Chamber of 
Commerce Stephen Reuther 

director@stbernardchamber.org; 
csreuther@StBernardChamber.org 504.250.6121 

St. Bernard Economic 
Development Foundation Andrew Jacques ajacques@sbedf.org 504.277.4009 
St. Bernard Parish Office 
of Tourism Katie Tommaseo 

ktommaseo@sbpg.net; 
kjackson@sbpg.net 504.278.4242 

TMG Consulting Rachael Bauer rachaelbauer@tmgconsulting.net
504.569.9239 
ext 24 

TMG Consulting Bonnie Garrigan bonniegarrigan@tmgconsulting.net 

504.569.9239 
ext 29 

TMG Consulting Anthony Mumphrey, III Anthony@tmgconsulting.net 

504.569.9239 
ext 22 

TruFund Kim Carter Evans kevans@trufund.org 504.293.5550 
TruFund John Dinh jdinh@trufund.org 504.392.2454 
TruFund Kimberly Johnson kjohnson@trufund.org 504.392.2454 
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WORKING ON THE WATER WORKSHOP SERIES

Event Report
CASTING A WIDE NET:
HANDS-ON ASSISTANCE WITH STATE AND FEDERAL GRANTS
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Workshop Report 
EDA Grant No. 08-83-04836 

“Casting a Wide Net: Hands on Assistance with State and Federal Grants”  
Held May 27, 2015, in the Entrepreneurship Center at Nunez Community College 

Background 
The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses in 
identifying and applying for grant funding opportunities. The workshop included grant coordinators from 
the Louisiana Department of Wildlife and Fisheries (LDWF), the U.S. Department of Agriculture Rural 
Development (USDA RD), and the U.S. Department of Agriculture Natural Resources Conservation Service 
(USDA NRCS) explaining current and upcoming grant opportunities. The workshop also aimed to 
deconstruct and demystify the USDA Rural Development Value Added Producer Grant application process. 
Participants were guided through the grant application document and its requirements as volunteers 
assisted one-on-one with project-specific questions.  

Purpose 
In 2014, few applications from the gulf south were submitted to the USDA Value Added Producer Grant 
program. The main purpose of this event was to increase exposure of this grant to the Louisiana fisherman 
community, explain the eligibility requirements, and encourage more applications in 2015. For those not 
interested in the Value Added Producer Grant, this workshop was designed to provide useful information 
of support services and other resources available to the Louisiana fisherman community including the 
fisherman database, easement program grant opportunities, and other local grants such as the LDWF 
refrigeration grant.  

Event Promotion 
The WOW stakeholder group and management committee members promoted the event through their 
personal contacts and relationships. The event was advertised on the WOW website, 
www.workingonethewater.org and the WOW Facebook page. TMG Consulting sent an e-blast to 
participants from the 2013 WOW Summit as well as to coastal and economic development organizations. 
TMG Consulting attended coastal community meetings and distributed paper flyers. A social media 
campaign was able to reach more than 690 people1. According to the after-event survey, the most 
effective method of outreach was word-of-mouth. 

 58% of the respondents heard about the event through word-of-mouth
 33% through the Internet (including website and social media such as Facebook)

1 According to Facebook analytics 
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Event Summary 
The Regional Planning Commission (RPC) and the St. Bernard Economic Development Foundation (SBEDF) 
made opening statements welcoming the participants and explaining the mission of the WOW partnership 
and the free workshop series funded by a U.S. Economic Development Administration (EDA) grant.  

Ms. Erin Brown discussed upcoming LDWF grant opportunities, including the possible re-introduction of 
the popular refrigeration grant and how to be notified of future grant opportunities. Mr. John Boatman 
covered the USDA NRCS’s conservation easement programs.  Ms. Mary Kirk, the USDA grant administrator 
for Louisiana, provided information on the Value Added Producer Grant and the types of projects eligible 
for the grant.  

The second half of the session was facilitated by TMG Consulting. Participants were led through each 
section of the USDA Value Added Producer Grant and received instruction and individualized support 
from volunteers. RPC and SBEDF made closing remarks thanking attendees for their participation and 
promoting the future workshops offered in the series.  

Attendees left with a general understanding of the grant’s components and additional requirements and 
specific tips and tools for a successful application. A survey was distributed to attendees at the end of 
the event requesting feedback on today’s events and suggestions for topics and formats of future events. 

Outcomes 
More than 65 people attended the workshop. Most were fishermen interested in qualifying for grant funds 
to improve their boat, rigs, or refrigeration equipment.  

The Value Added Produce Grant application deadline was July 7th. A total of 2 applicants from Louisiana 
submitted applications. Follow-up with attendees at the conference indicate that the 45 day period 
between the day the grant was released and the day the grant applications were due was not enough 
time for potential applicants to prepare the required documentation. However, many applicants stated 
that they would work to get their documents ready throughout the year and apply for the grant next year 
if the funds are renewed.  

Feedback 
Event surveys were distributed at the end of the workshop. A total of 13 surveys were returned. In general, 
feedback was very positive. Attendees cited the usefulness of the workshop as an opportunity to ask 
questions of subject matter experts.  

Negative feedback included a frustration that the USDA grant does not consider the specific needs of 
fisherman, instead focusing on the general needs of traditional agricultural farmers. Additionally, one 
commenter noted that the organizers should have a deeper understanding of the commercial fishing 
industry and the process of catching product and selling to a processor.  

 
 

Appendix Page 11 of 124



Satisfaction Survey 
 100% of the respondents report they would attend the event again.
 91.7% of the respondents were either Satisfied (41.7%) or Very Satisfied (50%) with the Event

Overall; 8.3% were neutral.
 100% of the respondents were either Satisfied (33.3%) or Very Satisfied (66.7%) with the quality

of the speakers.
 83.3% of the respondents were either Satisfied (50%) or Very Satisfied (33.3%) with the usefulness

of the information; 16.7% were neutral.
 58.3% of the respondents were either Satisfied (33.3%) or Very Satisfied (25%) with the

opportunity to network; 41.7% were neutral.
 58.3% of the respondents were either Satisfied (8.3%) or Very Satisfied (50%) with the location of

the workshop; 41.7% were neutral.
 83.3% of the respondents were either Satisfied (58.3%) or Very Satisfied (25%) with the length of

the event agenda; 16.7% were neutral.
 100% of the respondents were either Satisfied (33.3%) or Very Satisfied (66.7%) with the event

staff and volunteers.
 75% of the respondents were either Satisfied (33.3%) or Very Satisfied (41.7%) with the issues

discussed; 16.7% were neutral, and 8.3% were unsatisfied.

Attachments 
1. Event Promotion
2. Agenda
3. Sign-in Sheet
4. Presentation
5. Pictures
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2 0 1 5

Assistance with the USDA Value Added Producer Grant
which offers matching funds of 50% up to $200,000. 

MAJOR COMPONENTS OF THE GRANT APPLICATION
WILL BE COMPLETED DURING THE WORKSHOP.

State and Federal representatives will also be available
to introduce other upcoming grant opportunities.

$

SAVE THE DATE! - Upcoming WOW Events:

JULY 28, 2015:
Reeling ‘Em In: Successful Branding and Marketing for Your Coastal Business

SEPTEMBER 22, 2015:
Finding New Pearls in the Oyster Bed: Cultivating Additional Business

NOVEMBER 10, 2015:
Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business

 MARCH 22, 2016: WOW SUMMIT 2016  

Learn about our sponsors and more at: workingonthewater.com

WEDNESDAY, MAY 27TH, 2015  5:00 PM - 8:00 PM
Refreshments will be provided.

 
 

Casting a Wide Net:
Hands-On Assistance with State and Federal Grants

Like us on Facebook!
facebook.com/WorkingOnTheWater 

Register Online:
workingonthewater.com

Questions? Call Rachael Bauer:
(504) 569-9239 Ex. 24
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5/21/2015 St. Bernard expands education for coastal industries | New Orleans CityBusiness

http://neworleanscitybusiness.com/blog/2015/05/21/st­bernard­expands­education­for­coastal­industries/

St. Bernard expands education for coastal industries
By: Tegan Wendland, Reporter   May 21, 2015   0

The St. Bernard Economic Development Foundation is expanding a “Working on Water” program that aims to
provide continuing education and outreach for those involved in commercial fishing, coastal restoration, ecotourism
and disaster response.

The first of a series of free educational events will be held on May 27 to inform fishermen of state and federal grant
opportunities, such as the USDA Value Added Producer Grant.

In a statement provided by the SBEDF, WOW executive director Andrew Jacques said, “Anyone fishing in our region
should come to learn about the USDA Grant; otherwise they could be leaving free money on the table.”

The event was first held last October. Through a new partnership with the Regional Planning Commission, the
program has grown to include services and outreach throughout the year.  Future events focus on branding,
oystering and laws and regulations. It is funded in part by the U.S. Department of Commerce’s Economic
Development Administration’s locally designated Economic Development District.

To sign up for free CityBusiness Daily Updates, click here.

Tagged with:  ANDREW JAQUES FISHING ST. BERNARD ECONOMIC DEVELOPMENT FOUNDATION ST. BERNARD PARISH USDA WORKING ON WATER

Copyright © 2015 New Orleans Publishing Group | 3445 N. Causeway Blvd., Suite 901, Metairie, LA 70002 |
Phone: (504)834­9292 E­mail: mail@nopg.com
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Workshop 1
Agenda 
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Working on the Water Workshop Series 
Casting a Wide Net: Hands-On Assistance with State and Federal Grants 

Wednesday, May 27th, 2015  
Entrepreneurship Center at Nunez Community College 

5:00 – 6:00pm State and Federal Opportunities for Coastal Businesses 

 Welcome: Joseph DiFatta, Chairman, St. Bernard Economic Development Foundation

 Upcoming State Grant Opportunities: Erin Brown, LA Dept. of Wildlife and Fisheries

 Federal Opportunities through U.S. Department of Agriculture (USDA):

o John Boatman, USDA Natural Resource Conservation Services (NRCS)

o Mary Kirk, USDA Rural Development (RD)

6:00 – 8:00pm Preparing USDA Rural Development Value Added Producer Grant Application 

 Discussion on grant components as participants draft applications with assistance from volunteers

o Dun and Bradstreet (DUNS) Registration

o System for Award Management (SAM) Registration (at the end you will get your CAGE code)

o Completion of Budget

o Completion of Business Description

o Market Description

Important Links: 

DUNS Number https://iupdate.dnb.com/iUpdate/viewiUpdateHome.htm 

SAM Number https://www.sam.gov/portal/SAM/##11  

USDA Grant  http://www.grants.gov/web/grants/view-opportunity.html?oppId=276435 

LA Congressional Districts https://www.legis.la.gov/maps/Congress/01.pdf 
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5/27/2015

Working on the Water 
Workshop Series

Casting a Wide Net : 
Hands-On Assistance with 
State and Federal Grants

Wednesday, May 27th, 2015 
5 pm – 8 pm 

2

Working on the Water 
Sponsors and Partners

Joseph DiFatta
Chairman, Board of Directors

St. Bernard 
Economic Development Foundation

3 4

Erin Brown
State of Louisiana

Department of Wildlife and Fisheries

Program Changes to Future Grants

New Equipment Only
• All equipment must be purchased and 

installed new
• If requesting reimbursement for used 

equipment—must be certified pre-owned 

Require Certified Licensed Installer

• All Equipment must be purchased and 
installed by a certified licensed installer

Cap on Grants Received 

If you received an LDWF grant in the last four 
years you will not be eligible for participation

Program Changes to Future Grants

Voluntary Follow-up Survey

All Applicants that receive funding may be asked to participate 
in a survey to gage impacts 

Photo Credit: Ed Lallo/Newsroom Ink, Bundy Seafood in Lafitte 
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5/27/2015

Program Changes to Future Grants

Online Application Process

•Helps to steam line the entire application process

•Saves on postage 

Online Application 

Online Application Online Application 

• Grant Program Release

• Season Opening and Closings

• Regulation Changes

• Taskforce and Commission Meetings

Commercial Fisheries Notifications System

Fisheries Oversight

OversightPrograms@wlf.la.gov

(855)262‐1764

Contact Info
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5/27/2015

John Boatman
District Conservationist 

U.S. Department of Agriculture
Natural Resource Conservation Services 

(NRCS)

13

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Three Major Programs

• Environmental Quality Incentives Program

• Conservation Stewardship Program

• Agricultural Conservation Easement 

Program – Wetlands Reserve Easements

Farm Bill Programs

EQIP

CSP

ACEP

EQIP

CSP

ACEP

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Farm Bill Programs

Environmental 
Quality Incentives 
Program
These contracts provide financial assistance to help 
plan and implement conservation practices that 
address natural resource concerns for opportunities 
to improve soil, water, plant, animal, air and related 
resources on agricultural land and non-industrial 
private forestland. 

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Farm Bill Programs
Environmental 
Quality Incentives 
Program

Can be used on:

- Cropland
- Pastureland
- Rangeland
- Forestland
- Other Farm land

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Seasonal High Tunnel 
Initiative

The main practice for this initiative is a 
“Hoop House” or Seasonal High Tunnel:

– Polyethylene covered structure, at
least 6 ft. in height, which modifies the
climate to create more favorable
growing conditions for vegetable and
other specialty crops grown in natural
soil within a covered space.

– This is NOT a green house.

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Seasonal High Tunnel 
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5/27/2015

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Farm Bill Programs
Conservation 
Stewardship 
Program
CSP provides technical 
and financial assistance to 
farmers and ranchers to 
actively manage and 
maintain existing 
conservation systems and 
to implement additional 
conservation activities on 
land in agricultural 
production. 

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Conservation Stewardship 
Program 

Eligible Lands:

• Cropland

• Pastureland

• Non-Industrial Private Forestland

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

CSP Enhancements
‐ Grazing Management
‐ Hay harvesting
‐Manage Calving
‐ Extend Riparian Buffers
‐ Patch Burning
‐ Shallow Water Habitat
‐ Establish Pollinator Habitat
‐ Forest Stand Improvement
‐ Pest Management
‐ Biological Weed Suppression
‐ Create Forest Openings
‐ Drift Reduction Technology
‐ Native Grass Planting

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Agricultural Conservation 
Easement Program 

• Provides financial assistance to
conserve agricultural lands and
wetlands and their related benefits.

• For working farms and ranches, the
program helps farmers and ranchers
keep their land in agriculture.

• For wetlands, the program restores,
protects, and enhances wetlands.

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Agricultural Conservation 
Easement Program 

• Under the Agricultural Land
component, NRCS may contribute up
to 50 percent of the fair market value
of the agricultural land easement.
Where NRCS determines that
grasslands of special environmental
significance will be protected, NRCS
may contribute up to 75 percent of the
fair market value of the agricultural
land easement.

Economic
Viability

Food
Security

Program
Education

Natural Resources Conservation Service

Agricultural Conservation 
Easement Program 

Through the wetland reserve enrollment 
options, NRCS may enroll eligible land 
through: 

• Permanent Easements

• 30-year Easements

Appendix Page 25 of 124



5/27/2015

Mary Kirk
Business and Cooperative 

Programs Specialist

USDA Rural Development (RA)

25

USDA
Value Added 
Producer 
Grant 

How may funds be used?
Grant and matching funds can be used for planning 
activities or for working capital expenses related to 
producing and marketing a value-added 
agricultural product. 

26

Planning Activities Working Capital Expenses

Conducting feasibility studies Processing costs

Developing business plans for processing Marketing and advertising expenses

Marketing the proposed value‐added product Some inventory and salary expenses

Marketing plans

Priority goes to:
A beginning farmer* or rancher
A socially-disadvantaged farmer or rancher
A small or medium-sized farm or ranch 
structured as a family farm
A farmer or rancher cooperative
An individual proposing a mid-tier value chain. 

*farmers, ranchers, and aquatic producers or harvesters

27

USDA
Value Added 
Producer 
Grant 

1. DUNS (Data Universal Number
System) number

2. SAM (System for Award Management)
registration

3. An SF 424
4. A grant toolkit worksheet
5. Supporting documentation

28

USDA
Value Added 
Producer 
Grant 

DUNS
 Request a Data Universal Number 

System (DUNS) number if your 
organization doesn’t already have one. 

 Takes a few business days to get your 
number.

 Need DUNS to request SAM 
registration number. 

https://iupdate.dnb.com/iUpdate/view
iUpdateHome.htm

29

SAM
 Register for a System for Award 

Management (SAM) Registration 
 Create an account with User ID 

and Password
 Need your DUNS number to 

complete your registration. 
 At the end you will get your 

CAGE code. 
 Make a note of your CAGE code 

and expiration date because you’ll 
need those for your application.

https://www.sam.gov/portal/SAM/##11

30
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SF 
424

31

Congressional 
District 

32

On SF 424, page 4, inform which 
congressional district you and your 
project are in. 

Letters of 
Congressional 
Concurrence 

U.S. Representative 

Steve Scalise

1st District
Pam Marphis
Grants Coordinator
Metairie Office
110 Veterans Boulevard Suite 
500
Metairie, LA 70005
Phone: (504) 837-1259

U.S. Senator

David Cassidy
Michael Eby
Grants Coordinator
3421 N. Causeway Blvd
Suite 204
Metairie, LA 70002
Phone: (504) 838-0130
Fax: (504) 838-0133

U.S. Senator

David Vitter

Brenda Moore
Grants Coordinator
2800 Veterans Blvd., 
Suite 201 
Metairie, LA 70002
Main: (504) 589-2753
Fax: (504) 589-2607

33

Workshop 
Components 
from Toolkit

Type of Producer
Value Added Methodology
Customer Base
Harvester Rights and 
Responsibilities
Executive Summary
Brief Project Summary
Project Evaluation Criteria  

34

Applicant 
Type 

Section 4.2, select if you are an:

 Independent Producer
Steering Committee
Harvester
Agricultural Producer Group
Farmer or Rancher Cooperative
Majority Controlled Producer-Based Business

35

Value‐Added 
Agricultural 
Product 

Methodology 

Section 5.2, select one:

 Change in Physical State (strawberries into jam, milk into cheese, wheat into flour)

 Produced in a Manner that Enhances the Value of the Agricultural 
Commodity (organic carrots, eggs produced from free‐range chickens)

 Physical Segregation (genetically modified corn that is separated from non‐genetically 
modified corn on the farm during production and harvesting, with continued separation from 
similar commodities or products during the processing and marketing of the value‐added 
product.)

 Farm‐ or Ranch‐based Renewable Energy (dairy manure into methane and electricity 
generated on the farm)

 Locally‐produced Agricultural Food Product (local grapes with characteristics 
attributable to the growing area will be sold to a processor that will produce a locally‐marketed 
wine; or local corn advertised and sold at a premium as a fresher locally‐produced alternative to 
non‐local produce)

 How do you add value to your agricultural product?
36
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Expansion of 
Customer 

Base

Section 5.3
Describe the impact to your customer base:

 Current baseline of customers ___________
 Anticipated expansion of customer base as a result 

of the project ___________
 Current baseline of revenue to producers 

___________
 Anticipated increase in revenue to producers as a 

result of the project ___________

(This same information is then re-entered 
in section 6.1)

37

Summary of 
Harvester 
Rights and 

Responsibilities 

Section 4.2

List everything you know about why it is 
legal for you to operate your business. 

Draft list as a narrative
 Example: “I have a fishing license which allows me 

to…” 
 Example: “My oyster lease states ... which allows me 

to…”

38

Executive 
Summary of 

Project 

Section 2
1) Legal name of applicant entity
2) Application type (planning or working 
capital)
3) Applicant type
4) Amount of grant request
5) A summary of your project
6) Project goals 
7) How you intend to use the grant funds

Executive Summary is limited to one page. 

39

Brief 
Summary
of Project 

Use the Executive Summary just created to 
create:

1. Brief Summary of Proposed Project, Section 2

2. On SF 424, question 15: “Descriptive Title of
Applicant's Project”

40

Section 6.2 
Evaluation 
Criteria (a)

Describe the technological feasibility of the project
 Is the product currently being manufactured somewhere?
 What is the size constraint?
 Is product in test phase versus full capacity?
 Is recipe formulated?
 What is the existing versus new technology?

Demonstrate the potential for expanding the customer base 
and the expected increase in revenue returns 

Discuss the value‐added process you are proposing 
 Potential markets and distribution channels
 The value to be added to the raw commodity through the 

value‐added process
 Cost and availability of inputs
 Your experience in marketing the proposed or similar 

product
 Business financial statements (Supporting Documents)
 Any other relevant information that supports the viability 

of your project

41

Section 6.2 
Evaluation 
Criteria (b)

Describe the operational efficiency of the 
project 

 Sufficient raw commodity?
 Do you use own facility or toll processing?
 Share a processing space?
 Are there any energy efficiency aspects?

What is your waste management plan? 

Describe your sufficient labor or expertise.

What are your logistics for storage or 
distribution of value‐added product?

42
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Section 6.2 
Evaluation 
Criteria (c)

Describe the expected profitability of the 
Working Capital project

Utilize pro forma financial projection 
summaries or other relevant sources of 
authority
Cost and availability of inputs
Cost of processing the commodity, etc.

43

Section 6.2 
Evaluation 
Criteria (d) 

How is your project going to survive after the 
grant funds have been used? 
Will your project reach or exceed the break‐even 
point after the awarding of funds?
What is the potential for market expansion?
What are the known risk factors?

44

45 46
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EDA Grant No. 08-83-04836

WORKING ON THE WATER WORKSHOP SERIES

Event Report
REELING ‘EM IN:
SUCCESSFUL BRANDING AND MARKETING
FOR YOUR COASTAL BUSINESS

July 28th, 2015

W W
2 0 1 5

W O R K I N G  O N  T H E  WAT E R
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Workshop Report 
EDA Grant No. 08-83-04836 

“Reeling ‘Em In: Successful Branding and Marketing for Your Coastal Business”  
Held July 28, 2015, in the Belle Chasse Auditorium, 8398 LA-23, Belle Chasse, LA 70037 

Background 
The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with 
branding and marketing. The Louisiana Small Business Development Center (LSBDC) provided a business 
consultant who created a branding and marketing presentation tailored to small Louisiana coastal 
businesses.  

Purpose 
The workshop aimed to assist coastal businesses identify, retain, and increase their customer base 
through branding, logos, marketing, and customer base expansion. The stated goal of the workshop was 
to expose participants to new and innovative ways of marketing their business and also explore ways to 
expand their business offerings to capture new customers or improve brand identity and customer loyalty. 

Event Promotion 
The WOW stakeholder group and management committee members promoted the event through their 
personal contacts and relationships. The event was advertised on the WOW website, 
www.workingonethewater.org and the WOW Facebook page. TMG Consulting sent an e-blast to 
participants from the 2013 WOW Summit, participants from the first Working on the Water Workshop, as 
well as to coastal and economic development organizations. TMG Consulting called each participant from 
the first Working on the Water workshop who did not provide an email address. A social media campaign 
was able to reach more than 588 people1. According to the after-event survey, the most effective method 
of outreach was equally split between word-of-mouth and through the internet. 

 50% of the respondents heard about the event through word-of-mouth
 50% through the Internet (including website and social media such as Facebook)

Event Summary 
Maggie Woodruff, of the Regional Planning Commission (RPC), made opening statements welcoming the 
participants and explaining the mission of the WOW partnership and the free workshop series jointly 
funded by a U.S. Economic Development Administration (EDA) grant and the St. Bernard Economic 
Development Foundation.  

Mr. Erik Waters, Business Consultant at the Louisiana Small Business Development Center, presented 
marketing techniques for small businesses. His presentation covered the importance of branding for 

1 According to Facebook analytics 
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coastal businesses, what makes a successful logo, ideas for coastal business expansion and development 
and how social media can drive website visits and sales. Mr. Waters detailed which social media sites 
exist, the demographics of each site’s users, and how to utilize each site for successful business 
promotion. A question and answer period allowed participants to voice their individual needs. Mr. Waters 
provided one-on-one business development advice to participants. The event concluded with a 
presentation on how to influence, win, and keep customers. 

Andrew Jacques, of the St. Bernard Economic Development Foundation (SBEDF), made closing remarks, 
thanking everyone for their attendance, and restating the mission of the WOW partnership and the joint 
funding of the free workshop series by the SBEDF and the U.S. Economic Development Administration 
(EDA) grant. Participants were encouraged to attend the LSBDC Business Plan Workshop which was 
specifically created for coastal businesses based on the observed demand at the first WOW workshop in 
the series. SBEDF also announced the dates and topics of the next two upcoming workshops and the WOW 
Summit.  

Outcomes 
A total of 14 people attended the workshop. Attendees left with a deeper understanding of successful 
branding and marketing practices specific to their coastal business. A survey was distributed to attendees 
at the end of the event requesting feedback on the event and suggestions for topics and formats of future 
events. 

Feedback 
Event surveys were distributed at the end of the workshop. In general, feedback was very positive. 
Attendees stated that they appreciated that the presentation specifically targeted coastal businesses, 
and were very satisfied with the quality and expertise of subject matter expert presenter.  

Negative feedback included a desire for an in-depth explanation of legal regulations small businesses 
face, which is a topic to be covered in an upcoming WOW workshop, as well as a sentiment that what 
was presented was very dense and perhaps more workshops on this topic would be helpful. 

Attachments 
1. Event Promotion
2. Sign-in Sheet
3. Presentation
4. Pictures
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Erik D. Waters, Business Consultant at the Louisiana Small Business 
Development Center, will present marketing techniques for small 
businesses.  His areas of service expertise include: Internet Marketing, 
Social Media, Branding, Business Start-Ups, Loan Packaging, and 
Business Expansion and Development.  His presentation will cover:

 The importance of branding your company
 How to influence, win, and keep your customers
 Using the Internet to increase customer awareness and sales

SAVE THE DATE! - Upcoming WOW Events:

SEPTEMBER 22, 2015:
Finding New Pearls in the Oyster Bed: Cultivating Additional Business

NOVEMBER 10, 2015:
Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business

 MARCH 22, 2016: WOW SUMMIT 2016  

Learn about our sponsors and more at: workingonthewater.com

Belle Chasse Auditorium
8398 LA-23

Belle Chasse, LA 70037

TUESDAY, JULY 28TH, 2015  3:00 PM - 6:00 PM 
 
 
 

Reeling ‘Em In:
Successful Branding and Marketing for Your Coastal Business

Like us on Facebook!
facebook.com/WorkingOnTheWater 

Register Online:
workingonthewater.com

Questions? Call Rachael Bauer:
(504) 569-9239 Ex. 24
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Workshop 2 
Sign-In Sheet 
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Workshop Report 
EDA Grant No. 08-83-04836 

“Finding New Pearls in the Oyster Bed: Cultivating Additional Business”  
Held September 22nd, 2015, at Charlie’s Restaurant 6129 E St. Bernard Hwy, Violet, LA 

Background 
The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with 
opportunities to diversify   especially during fishing, shrimping and oystering off seasons.  

Purpose 
The workshop aimed to assist coastal businesses identify areas of business diversification during fishing, 
shrimping and oystering off seasons. The stated goal of the workshop was to expose participants to new 
and innovative ways of making additional income during off season periods by incorporating alternative 
opportunities, including direct to market sales, charters, coastal restoration projects, and wildlife tours. 

Event Promotion 
The WOW stakeholder group and management committee members promoted the event through their 
personal contacts and relationships. The event was advertised on the WOW website, 
www.workingonethewater.org, the WOW Facebook page, Biz New Orleans, and the St. Bernard Parish 
Post. TMG Consulting sent an e-blast to participants from the 2013 WOW Summit, participants from the 
previous Working on the Water Workshops, as well as to coastal and economic development organizations. 
Andrew Jacques, of the St. Bernard Economic Development Foundation, and Rachael Bauer, of TMG 
Consulting, distributed over 100 flyers by hand to small coastal businesses on the docks of St. Bernard 
Parish a week before the event.  The social media campaign was able to reach more than 1,600 people1. 
According to the event survey, the most effective method of outreach was primarily via email, however 
word of mouth and the internet were also effective for reaching event participants.  

Event Summary 
Maggie Woodruff, of the Regional Planning Commission (RPC), made opening statements welcoming the 
participants and explaining the mission of the WOW partnership and the free workshop series jointly 
funded by a U.S. Economic Development Administration (EDA) grant and the St. Bernard Economic 
Development Foundation.  

Rachael Bauer, of TMG Consulting, explained that the first hour of the event would be an open house to 
facilitate networking, where participants could meet with the resource agencies individually to discuss 
their coastal business and how each resource agency could assist them.  The Louisiana Small Business 
Development Center, the St. Bernard Parish Office of Tourism, Nunez Community College, Restore the 

1 According to Facebook analytics 
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Earth, CompuCast, ExperienceNewOrleans!, Louisiana Direct Seafood, TruFund Financial Services and the 
Louisiana Procurement Technical Assistance Center all exhibited at the workshop, offering individual 
counseling, and handouts to participants.  

Thomas Hymel, of Louisiana Direct Seafood, presented on the Louisiana Direct Seafood Market. A free, 
online portal that allows fishermen to sell their catches directly to consumers. Mr. Hymel then presented 
on the LA Direct Seafood’s success in Delcambre with monthly markets on the docks, and the Vermilion 
Bay marketing campaign.  

Bobbie Mannino, of CompuCast, presented on the services CompuCast can provide to small coastal 
businesses, such as website design, listing their tours on ExperienceNewOrleans!.com, how to get listed 
on coupons.com to increase business, and her first-hand knowledge of tourists’ desire to take tours on 
the Gulf Coast.  

The final presenter was Kimberly Johnson, of TruFund Financial Services. Ms. Johnson promoted the 
TruFund Fishermen’s database, which includes small coastal business contact information and interests. 
This information is used to notify participants of new opportunities as they arise such as government 
contracts and coastal restoration contracts. 

Andrew Jacques, of the St. Bernard Economic Development Foundation (SBEDF), made closing remarks, 
thanking everyone for their attendance, reminding participants about the upcoming laws and regulations 
workshop, and WOW Summit and restating the mission of the WOW partnership and the joint funding of 
the free workshop series by the SBEDF and the U.S. Economic Development Administration (EDA) grant.  

Outcomes 
A total of 31 people attended the workshop. Attendees left with a deeper understanding of alternative 
areas of business diversification during fishing, shrimping and oystering off seasons. Attendees expressed 
excitement for the new opportunities in charter fishing and were very impressed with the work at 
Delcambre. Several participants expressed interest in participating in a similar program should it be 
made available in the St. Bernard region. A survey was distributed to attendees at the end of the event 
requesting feedback on the event and suggestions for topics and formats of future events. 

Feedback 
Event surveys were distributed at the end of the workshop. 12 out of 31 participants completed surveys, 
and feedback was very positive, with attendees stating that they appreciated all of the presentations 
and possible alternatives for the down season.  All respondents states that they would recommend this 
event to someone else.  The only negative feedback was that the event a too long.  

Attachments 
1. Event Promotion
2. Agenda
3. Sign-in Sheet
4. Event Handouts
5. Pictures
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 Taxes
 Insurance
 Coast Guard

EDA Grant No. 08-83-04836

WORKING ON THE WATER WORKSHOP SERIES

Event Report
Avoiding Traps in the Water:
Navigating Laws and Regulations for Your Coastal Business

November 10th, 2015
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Workshop Report 
EDA Grant No. 08-83-04836 

“Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business” 
Held November 10th, 2015, at Mereaux Foundation’s Docville Farm, 5124 E. St. Bernard Hwy, Violet, LA 

Background 
The Working on the Water (WOW) Advisory Committee identified a need for coastal businesses to become 

acquainted with the laws that regulate their operations.   

Purpose 
The workshop aimed to educate coastal businesses of the regulating agencies overseeing charter, fishing, 

shrimping, and oystering operations in the Gulf Coast. These agencies, including the Wildlife and Fisheries, 

US Coast Guard, and the United States Department of Agriculture have set specific insurance, safety, 

and licensing requirements for coastal businesses especially charter operations. Fisherman seeking to 

expand their business to offer charter experiences should consider and implement these requirements, 

or be subject to fines and penalties. 

Event Promotion 
The WOW stakeholder group and management committee members promoted the event through their 

personal and professional contacts and relationships. The event was advertised on the WOW website, 

www.workingonethewater.org, the WOW Facebook page, and the St. Bernard Parish Post. TMG Consulting 

sent an e-blast to participants from the 2013 WOW Summit, participants from the previous Working on 

the Water Workshops, as well as to coastal and economic development organizations. The social media 

campaign was able to reach more than 910 people1.  

In addition, in the days leading up to the event, more than 80 previous event participants were contacted 

via telephone to notify them of the event and seek commitments to attend. 46 of those contacted were 

reached.  

1 According to Facebook analytics 
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Event Summary 
Scheduled presenters included: 

1. Lieutenant Chris Mercurio and Lieutenant Commander Min of the United States Coast Guard who

was to present on the laws regulating uninspected passenger vessels.

2. Mr. Hand of the United States Coast Guard who was to present on the Federal commercial fishing

program and regulations.

3. Carlos Zelaya of the Mumphrey Law Firm who was to provide information on the protections

offered to a business that registers as an LLC as well as the type of insurance coverages that are

required for certain coastal business types.

4. Melissa Daigle of the Louisiana Sea Grant Law and Policy Program was prepared to discuss

insurance concerns for eco-tourism, such as using boats for dolphin watching, etc.

Outcomes 
Unfortunately, after 45 minutes, no fisherman arrived to attend the event and this event was canceled. 

Feedback 
As a part of the effort to engage past attendees we conducted a telephone survey in the days before 

Workshop #4. We asked each contact if they were planning to attend the event. If not, we asked if the 

contact was not interested in the topic or if they were unable to attend for another reason. The results 

of that survey are below.  

Able to Attend? Reason? 
Number of 

Responses 

Yes Planning to attend. 3 

Maybe Going to attempt to attend. 11 

Maybe Attempt to find child care/transportation 3 

No Timing is bad. Business is bad and shrimp prices are low. 7 

No On boat. 5 

No No transportation. 1 

In addition to questions related to the upcoming workshop, the survey included an open ended response 

question to determine topics of interest for the upcoming WOW Summit in March 2016. Responses 

included the following topics: new oyster leases, dry docking strategies, funding sources for equipment, 

fisherman’s database, and assistance completing grant forms. The Advisory Committee will consider all 

feedback in planning for the 2016 WOW Summit.  
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Attachments 
1. Event Promotion

2. Agenda
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Event Promotion 
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Agenda 
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