EDA Grant No. 08-83-04836
RPC Contract No. SLE3SU-WOW?2

W@W WORKING ON THE WATER WORKSHOP SERIES

Final Report
WORKING ON THE WATER WOW Summit 2016 and Next Steps

April 2016




EDA Grant No. 08-83-04836
RPC Contract No. SLE3SU-WOW?2
Prepared by TMG Consulting

Page 1 of 61

Contents
1001 3
LA Xo VAT 0T YA O] g 41 =T 3
o (oY =Tox AU o1 4=V Y 4
WOW Workshop 1 Casting a Wide Net: Hands-On Assistance with State and Federal Grants ............ 4
2T T 1 | £ 11 o 4
U101 P 4
WOW Workshop 2 Reeling ‘Em In: Successful Branding and Marketing for Your Coastal Business ...... 5
2T T 1 | £ 11 o 5
U001 P 5
WOW Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional Business............... 5
2T T 1 | £ 11 o 5
010 LS 5
WOW Workshop 4 Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal
2T oS PP 6
2 T (0 | 11 o 6
U0 1 6
Outcomes and RECOMMENTATIONS ... ....eueee ettt e e e e et e e et et e e e e e e e e e eeeaees 6
Summary of Recommendations for Future Efforts ....... ..o 8
Coastal Business CONtACt Database. ... ... .eeuutet ettt ettt et ettt ettt e et e ae e et e aeeaneeans 8
Working on the Water SUMMIT 2016, ... ..o ittt ettt e ae e e aae e aaaas 9
2= 1o (o (o 11| T 9
01001 9
V=T oY S e (0] .40 (o] o PP 9
LS oY AU 0 g F= T Y 10
(] 0T (o] £ PP 12
@ 11 o703 0 =T 12
=TT | oL PP 13
Working on the Water Summit 2016 AttaChmMENTS .......voi e e veieeeeaas 14
WOW SumMmIt 2016 EVENT PrOMOTION ... ..t et ettt e e e e e e e e e e e eeens 15
WOW SUMMIT 2016 AQENAA .. ueeine ettt ettt e et e et e e e e e e e e et e ean e e ean e enannenaaneennn 31
WOW SUMMIT 2016 PrOgIaIM ..ttt ettt e et e et e e e et e e e e ae e e an e e ea e e e eae e enanneaanneennn 33
WOW SummIit 2016 Sign-iN SNEET .....ei ettt e et e e e e e e aaneeann 42

WOW SUMIMIT 2018 PlC U S .ttt ettt nnnsnnnnnnnnnnnnnnnnnns 50




EDA Grant No. 08-83-04836
RPC Contract No. SLE3SU-WOW?2
Prepared by TMG Consulting

Page 2 of 61
Working on the Water 2014-2015 Advisory Committee .........oooiiiiiiiiiiiiiiiiiaaan. Appendix Page 1
Local Partners for Coastal CoNNECLION ........ oo Appendix Page 3
Working on the Water Workshop Series Event REpOrts ......cooiiiiiiiiiiiiiiiiiiiaanes Appendix Page 9

WOW Workshop 1
Casting a Wide Net: Hands-On Assistance with State and
=0 (== | - a1 Appendix Page 9

WOW Workshop 2
Reeling ‘Em In: Successful Branding and Marketing for

YOUF COASTAl BUSINESS . ..t et ettt et et et e et ettt e e e e Appendix Page 32
WOW Workshop 3
Finding New Pearls in the Oyster Bed: Cultivating Additional Business.............. Appendix Page 66

WOW Workshop 4
Avoiding Traps in the Water: Navigating Laws and Regulations for
YOUF COASTAl BUSINESS ..ttt et e et et ettt et et e e e e e e Appendix Page 115




EDA Grant No. 08-83-04836
RPC Contract No. SLE3SU-WOW?2

Prepared by TMG Consulting
Page 3 of 61

Working on the Water
Final Report

Purpose

The purpose of Working on The Water: Strengthening Small Business Opportunities in Coastal Areas
Outreach and Coordination EDA Grant No. 08-83-04836 RPC Contract No. SLE3SU-WOW2 was to provide
continued education and outreach in support of the individuals and businesses engaged in commercial
fishing, coastal restoration, ecotourism, and disaster response in Southeast Louisiana.

This report details the actions Working on the Water (WOW) undertook in 2015 and 2016 to build on
the findings of the “Fisheries Moving Forward” study. The Fisheries Moving Forward study researched
economic and job opportunities for those whose livelihoods were impacted by the Deepwater
Horizon/BP Oil Spill, resulting in three key recommendations and an action plan for economic
development and government partners in affected areas in Southeast Louisiana:
1. Create more value and increase profitability to current fisheries” activities by developing a
working waterfront with an open, online marketplace.
2. Develop a workforce for Coastal Restoration projects based upon the skills, resources, and
assets of those already familiar with and working on the water.
3. Build a new economic sector in ecotourism to allow those who are interested or already
working on the water to generate additional income in their downtime with the skills, assets,
and resources they already have at hand.

As these recommendations evolved, the need to connect job opportunities to individuals working on
the water became apparent. The purpose of Working on The Water: Strengthening Small Business
Opportunities in Coastal Areas Outreach and Coordination EDA Grant No. 08-83-04836 RPC Contract
No. SLE3SU-WOW?2 was created to help do just that.

This initiative was two-fold: providing outreach and assistance in the continued development of a
Coastal Business Contact Database initiated under the first Working on the Water Summit held in
October 2014; and the planning, outreach, and facilitation of four educational outreach workshops,
held in the regional parishes, developed to assist small coastal business expansion and inform the
second Working on the Water Summit.

Advisory Committee

The Working on the Water Advisory committee is a coalition of community stakeholders, scientists, and
decision makers; regional, state and federal agencies; and non-profit and philanthropic organizations.
The committee works collaboratively with coastal Louisiana communities to support the individuals and
businesses engaged in commercial fishing, coastal restoration, ecotourism and disaster response in
Southeast Louisiana.
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The Working on The Water: Strengthening Small Business Opportunities in Coastal Areas Outreach and
Coordination EDA Grant No. 08-83-04836 RPC Contract No. SLE3SU-WOW2 Advisory Committee was
comprised of individuals from Callais Ice Service, evanSchmidt design, St. Bernard Parish Government,
Greater New Orleans Inc., the Lafourche-Terrebonne Soil & Water Conservation District, Liftfund,
Louisiana Economic Development, Louisiana SBDC, the Meraux Foundation, National Wildlife Federation—
Vanishing Paradise, NOLAVibe, Nunez Community College, Ragusa Consulting, the Regional Planning
Commission, the Small Business Administration, the St. Bernard Chamber of Commerce, the St. Bernard
Economic Development Foundation, the St. Bernard Parish Office of Tourism, and TruFund Financial
Services. An Advisory Committee Contact Table can be found in the Appendix.

TMG Consulting, along with subconsultant the Mumphrey Law Firm, served as the program manager
for this grant cycle. TMG worked with the Advisory Committee to help maintain the coastal business
contact database and develop the education outreach initiatives. TMG facilitated the implementation
of four workshops and the WOW Summit 2016 detailed herein.

Project Summary

To assist coastal business expansion, the Working on the Water Advisory Committee selected four
topics for the 2015 Workshop Series: Grants, Branding and Marketing, Business Expansion, and
Regulations. The surveys received at the WOW 2014 Summit were analyzed to inform the Advisory
Committee in its selection of these outreach initiative topics, as well as for the location to hold the
events. It was determined that workshops should be held in St. Bernard and Plaquemines Parishes.

WOW Workshop 1 casting a Wide Net: Hands-On Assistance with State and Federal Grants

Working on the Water Workshop 1: Casting a Wide Net: Hands-On Assistance with State and Federal
Grants was held May 27, 2015, in the Entrepreneurship Center at Nunez Community College, 3710 Paris
Rd., Chalmette, LA 70043 from 5pm - 8pm.

Background

The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses in
identifying and applying for grant funding opportunities. The workshop included grant coordinators from
the Louisiana Department of Wildlife and Fisheries (LDWF), the U.S. Department of Agriculture Rural
Development (USDA RD), and the U.S. Department of Agriculture Natural Resources Conservation Service
(USDA NRCS) explaining current and upcoming grant opportunities. The workshop also aimed to
deconstruct and demystify the USDA Rural Development Value Added Producer Grant application process.
Participants were guided through the grant application document and its requirements as volunteers
assisted one-on-one with project-specific questions.

Purpose

In 2014, few applications from the gulf south were submitted to the USDA Value Added Producer Grant
program. The main purpose of this event was to increase exposure of this grant to the Louisiana fishermen
community, explain the eligibility requirements, and encourage more applications in 2015. For those not
interested in the Value Added Producer Grant, this workshop was designed to provide useful information
of support services and other resources available to the Louisiana fisherman community including the
fisherman database, easement program grant opportunities, and other local grants such as the LDWF
refrigeration grant.
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For a detailed event report, please refer to Appendix Page 9. Detailed event reports for each workshop
can be found in the appendix.

WOW Workshop 2 Reeling “‘Em In: Successful Branding and Marketing for Your Coastal
Business

Working on the Water Workshop 2 Reeling ‘Em In: Successful Branding and Marketing for Your Coastal
Business was held July 28, 2015, in the Belle Chasse Auditorium, 8398 LA-23, Belle Chasse, LA 70037 from
3pm - 6pm.

Background

The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with
branding and marketing. The Louisiana Small Business Development Center (LSBDC) provided a business
consultant who created a branding and marketing presentation tailored to small Louisiana coastal
businesses.

Purpose

The workshop aimed to assist coastal businesses identify, retain, and increase their customer base
through branding, logos, marketing, and customer base expansion. The stated goal of the workshop was
to expose participants to new and innovative ways of marketing their business and also explore ways to
expand their business offerings to capture new customers or improve brand identity and customer loyalty.

For a detailed event report, please refer to Appendix Page 32. Detailed event reports for each workshop
can be found in the appendix.

WOW Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional Business

The Working on the Water Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional
Business was held September 22", 2015, at Charlie’s Restaurant 6129 E St. Bernard Hwy, Violet, LA from
5pm - 8pm.

Background

The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with
opportunities to diversify especially during the offseason for fishing, shrimping and oystering. Louisiana
Sea Grant’s Louisiana Direct Seafood Program, CompuCast, ExperienceNewOrleans!, TruFund Financial
Services, the Louisiana Small Business Development Center, the St. Bernard Parish Office of Tourism,
Nunez Community College, Restore the Earth Foundation, and the Louisiana Procurement Technical
Assistance Center were featured, either as presenters or exhibitors offering individual counseling, at
Working on the Water Workshop 3 Finding New Pearls in the Oyster Bed: Cultivating Additional Business.

Purpose

The workshop aimed to assist coastal businesses identify areas of business diversification during fishing,
shrimping and oystering off seasons. The stated goal of the workshop was to expose participants to new
and innovative ways of earning additional income during off season periods by incorporating alternative
opportunities, including direct to market sales, charters, coastal restoration projects, and wildlife tours.

For a detailed event report, please refer to Appendix Page 66. Detailed event reports for each workshop
can be found in the appendix.
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WOW Workshop 4 Avoiding Traps in the Water: Navigating Laws and Regulations for Your
Coastal Business

The Working on the Water Workshop 4 Avoiding Traps in the Water: Navigating Laws and Regulations for
Your Coastal Business was held November 10™, 2015, at Mereaux Foundation’s Docville Farm, 5124 E. St.
Bernard Hwy., Violet, LA from 5pm - 7pm.

Background
The Working on the Water (WOW) Advisory Committee identified a need for coastal businesses to become
acquainted with the laws that regulate their operations.

Purpose

The workshop aimed to educate coastal businesses of the regulating agencies overseeing charter, fishing,
shrimping, and oystering operations in the Gulf Coast. These agencies, including the Wildlife and Fisheries,
US Coast Guard, and the United States Department of Agriculture have set specific insurance, safety,
and licensing requirements for coastal businesses, especially charter operations. Fishermen seeking to
expand their business to offer charter experiences should consider and implement these requirements,
or be subject to fines and penalties.

For a detailed event report, please refer to Appendix Page 115. Detailed event reports for each workshop
can be found in the appendix.

Outcomes and Recommendations

The Working on the Water (WOW) brand has earned the respect of the fisheries industry which it serves.
For this reason, efforts should continue to support and promote the WOW brand as a trusted source for
information and resources related to fishing and seafood in South Louisiana.

The workshops that were most successful promoted grants and ways to make more money, but as a group
the fishermen were not interested in attending workshops solely regarding learning new skills or being
taught new ways to operate their business. The Summit continues to be a big draw, and fishermen seem
to enjoy the presentations, the opportunity to meet each other, and learning from the experiences of
other fishermen—especially those who are experimenting with and implementing innovative strategies
to increase revenue.

The fishing community’s largest need based on feedback from attendees, surveys, and conversations
with community members: information. The fisheries are highly regulated, requiring fishermen to
maintain hyper-current knowledge on new regulations and the development of new policies prior to
implementation. New policies and regulations can greatly impact revenues from year to year as fishermen
invest in new equipment and training to implement new processes and stay in compliance. While the
current generation of fishermen are experts in their field of commercial fishing, they may not have a
base level of traditional education in all cases. The sometimes lower-than-average literacy rate and the
complexity of often changing state and federal policies and regulations are major barriers to fishermen
advocating for themselves.

Empowering Fishermen with Information

Local trade organizations seem to be very specific focusing on one sub-industry at a time; e.g. Crab Task
Force, Shrimp Task Force, Oyster Task Force. While these organizations are useful, most fishermen
operate businesses that cross into two or more of these sub-industries, which increases the level of effort
fishermen must make to stay current.
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The Louisiana Sea Grant has developed the Louisiana Fisheries Forward Initiative. This voluntary
educational program targets commercial fishermen to demonstrate best practices regarding new
technology, implementation of new regulations, or development of useful business practices. The
program also strives to fulfil the role of being a one-stop source of timely information and notification
relevant to the seafood industry from environmental changes, to new regulations, or coastal policies
under consideration. Fisheries Forward is mostly promoted through its website via regular blog posts
announcing events and notifications to fishermen and fact sheets and instructional videos available on
demand. The web portal is an excellent source of information, but few seem to be familiar with this
resource. Feedback from coastal businesses revealed that the Internet is not the best means of
communicating with the target audience of fishermen who tend to share information through word
of mouth. Additionally, Louisiana Sea Grant is a governmental agency, and, while their work has been
commendable, they lack the allegiance of the fishermen.

As a non-governmental entity and a trusted source of information, the WOW brand has an
opportunity to fill this gap. The information being compiled by Sea Grant is high-quality, current, and
relevant, but the electronic means of dissemination is ineffective for the target base. While the workshop
format drew some fishermen already considering business expansion and innovation, the audience of
attendees could be expanded if the event style shifted to serve the role of an umbrella organization for
the fisheries industry. Instead of instructional workshops, regular meetings on a quarterly basis could
present industry news and current events across the sub-industries: shrimp, crab, fish, crawfish, and
oysters.

This industry meeting would better serve the target base in three ways:

1. Create a reliable source of information regarding local, state, and federal policies, and
regulations of the fisheries industry, seafood processing, coastal protection, and restoration.

2. Promote a regular gathering of fishermen to allow for knowledge transfer, networking, and the
creation of a more cohesive community network.

3. Empower the fishing community with notifications of proposed policy and regulatory changes,
and create a forum for fishermen to advocate for themselves.

Offering a regular forum for fishermen to share information and innovations and learn about changes
that may impact their business operations or environment will create a more powerful industry and more
supportive community connections. Many workshop attendees lamented that they wished more fishermen
would come out to attend the WOW Workshops, but that it was difficult to convince a fisherman to learn
new skills. Time and again, the message was we need to offer “sugar with the medicine.” In this case,
the medicine is the business expansion techniques and opportunities Working on the Water is trying to
teach and, when pressed, the fishermen disclosed the sugar is new regulations the fishermen must know.
This concept of “giving sugar with the medicine” was the most valuable lesson obtained from the
Workshop Series. It is not that the fishermen don’t want or need the information provided, but that WOW
needs to offer something coastal small businesses want in order to get them to listen to what they
need. With additional grant funds, the WOW mission could be implemented with increased success.

The Sugar: Quarterly meetings of the fisheries industry to discuss current events,
proposed policy and regulatory changes, and environmental updates such as coastal
protection and restoration efforts. Presentations from each sub-industry Task Force
could be included.

The Medicine: At each quarterly meeting, one educational offering would be highlighted.
This may come in the form of financial planning and saving for the future, tax preparation,
small business and self-employment strategies, branding and marketing techniques,
micro-processing, or ecotourism opportunities. These short promotional presentations
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could point fishermen to community resources or educational offerings that already exist
in the area, and in many cases, the content for these offerings is already available from
Louisiana Sea Grant’s Fisheries Forward and other community partners. A list of
community partners was compiled and is provided below in Attachment 6 for reference.

Fishermen are actively seeking more information to understand the ever-changing requirements of their
industry and often the published notices in the federal register announcing new policy are too dense to
understand. Working on the Water has the potential to serve as the conduit of information, not only
to notify fishermen of new policies, but to break down how these new policies impact day-to-day
operations. This service would be appreciated and attended by small coastal businesses. Once gathered,
WOW would have the opportunity to provide more targeted instruction in areas of small business
advancement and financial solvency that fishermen admit they need, but are not likely to seek out if
presented on its own.

Summary of Recommendations for Future Efforts

W |earn from experience
o0 Focus on providing financial and regulatory information.
= High demand for grant and income opportunities
= Low demand for assistance with marketing or other business operations
strategies
o0 Apply holistic approach to counter industry, trade group, and community
fragmentation.

W Structure
0 Use WOW brand to disseminate important regulatory information without the stigma of
direct government involvement.
0 Hold quarterly inter-industry update meetings rather than industry-specific workshops.

B Communication
0 Meet specific needs of the community by cultivating offline “word-of-mouth”
information networks.
0 Use high-demand services (such as direct grant assistance) to entice participation in
lower-demand but still-vital services (such as planning or business strategy).

Coastal Business Contact Database

The Coastal Business Contact Database includes all participants from the 2014 Summit, and all pre-
registrants and participants from Workshops 1-4 and the 2016 Summit. This database has been
delivered via Microsoft Excel digital file (CD) to both the Regional Planning Commission and the St.
Bernard Economic Development Foundation.
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2016 Summit Report

Working on the Water Summit 2016
Held March 22", 2016, at the Meraux Foundation’s Docville Farm, 5124 E. St. Bernard Hwy, Violet, LA.

Background

In 2014, the Working on the Water (WOW) Advisory Committee hosted the first WOW Summit designed
for fishermen, charter boat captains, and other coastal businesses to learn about opportunities in coastal
restoration, ecotourism, and business expansion. The first WOW Summit was a resounding success, and
in 2015, the Advisory Committee identified the need to host a second Working on the Water Summit in
the spring of 2016 to provide support to the individuals and businesses engaged in commercial fishing,
coastal restoration, eco-tourism, and disaster response in Southeast Louisiana.

Purpose

The Summit aimed to link fishermen and coastal businesses with government contracting agencies and
resource agencies to assist with strengthening coastal businesses. Presentations focused on innovation in
the fishing industry, coastal restoration, and business expansion.

Event Promotion

The WOW stakeholder group and management committee members promoted the event through their
personal contacts and relationships. The event was advertised on the WOW website,
www.workingonethewater.com and WOW’s Facebook page. A sponsored social media campaign reached
more than 1,100 peoplel. TMG Consulting sent two mass emails to participants from the 2014 WOW
Summit, attendees from all of the 2015 WOW workshops, as well as to coastal and economic development
organizations. Further, TMG Consulting called each participant from the 2014 Summit and 2015 workshops
who did not provide an email address to invite them to the 2016 Summit. Andrew Jacques, of the St.
Bernard Economic Development Foundation, and Rachael Bauer, of TMG Consulting, distributed over 100
flyers to small coastal businesses on the docks of St. Bernard Parish the weekend before the event.
Advisory Committee members passed out flyers for the 2016 WOW Summit at local fishing docks, by boats
in the harbors, at local farmers’ markets, at Start Up St. Bernard—the local entrepreneurial week event—
and at the Louisiana SeaGrant’s Fisheries Forward 2016 Summit.

According to sign-in sheet responses, the most effective method of outreach was word of mouth or
through a friend; however, direct marketing via phone call, email or flyer was also effective.

! Source: Facebook analytics
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Event Summary

The program opened with a welcome from St. Bernard Economic Development Executive Director Andrew
Jacques thanking everyone for attending the event, elucidating the mission of the WOW partnership. Mr.
Jacques explained the free workshop series and 2016 Summit were jointly funded by a U.S. Economic
Development Administration (EDA) grant, administered by the Regional Planning Commission, and the St.
Bernard Economic Development Foundation.

Continuing the welcome, St. Bernard Parish President Guy Mclnnis addressed the audience, who again
thanked attendees, and stated his commitment to the communities who work and live outside of flood
protection. President Mclnnis acknowledged that coastal businesses are poised to provide educational
opportunities for people who don't know about or have access to the wetlands, and stressed the
importance of coastal awareness.

Joey Breaux, Agricultural Environmental Specialist of the Office of Soil and Water Conservation in the
Louisiana Department of Agriculture and Forestry then welcomed the audience by the emphasizing the
existing potential for ecotourism opportunities, explaining, “People will pay money to see what coastal
communities have access to.” Mr. Breaux committed continued support from the Department of
Agriculture to advocate for recovery money dedicated to fishing communities in the event of another
hurricane or disaster.

St. Bernard Parish Councilmember-at-Large and WOW Advisory Committee member Kerri Callais then
spoke to the importance and mission of Working on the Water. Councilmember Callais reiterated that
WOW is owned by no one, and was a response to a study on how to help the fishing industry rebound
after the BP oil spill. Councilmember Callais stressed that coastal communities need to build partnerships
with other people and agencies who can assist with sustaining and expanding small businesses and
economic opportunities. She ended by encouraging attendees to engage and visit all the resource agency
booths.

Following the opening address, the “Resiliency” block of speakers was introduced by the moderators for
the day’s event: Grasshopper Mendoza and Steve Picou of the Louisiana Water Network.

Dr. loannis Georgiou, Associate Professor of Earth and Environmental Sciences at the University of New
Orleans presented his research on the Mississippi River Delta Plain, and the evolution of Louisiana barrier
islands and inlets in response to coastal erosion and interior wetland loss.

Erin Brown, Sportsmen Outreach Coordinator for Vanishing Paradise and National Wildlife Federation,
spoke about the costs of flooding damage projected over the next 10 years, and how the 2017 coastal
master plan amendment process is about to begin. She encouraged coastal individuals and business to
participate in this planning process to ensure their voices are heard.

The “Resiliency” block concluded with a presentation by Dr. Alessandra Jerolleman of the Lowlander
Center on the HUD-grant-funded, sustainable, resilient resettlement of The Isle de Jean Charles Band of
Biloxi Chitimacha Choctaw in Southern Louisiana. This resettlement project aims to create a model for
communities driven to resettle due to land loss. The Resiliency Panelists remained on stage for a question
and answer segment with the audience.

Summit moderators invited attendees to take a short break between programs to visit the exhibitor fair
and network with each other. The 22 exhibitors were stationed at tables around the event space and
included representation from resource and government agencies.

After the break, programming resumed with a series of presentations discussing “Government Assistance”.
The Executive Director of the State of Louisiana Coastal Protection and Restoration Authority, Michael
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Ellis, spoke, articulating his commitment to engagement and dialogue with the individuals and businesses
of Coastal Louisiana.

Rusty Gaude, Louisiana Sea Grant Area Fishery Extension Agent, spoke about aquaculture in Louisiana.
He stressed that aquaculture must be sustainable to succeed, because sustainability goes hand in hand
with profitability.

Ben Mitchell, Marketing Director and Program for Louisiana Department of Wildlife and Fisheries’
Louisiana Wild Seafood Certification Program, presented on the Louisiana Wild Caught Seafood programs,
regulations, and marketing assistance. He encouraged all attendees to get certified by the program, and
pointed out that most commercial fishermen are already qualified. These presenters remained on stage
for a question and answer segment with the audience.

Following the question and answer session, the second round of “Government Assistance” panelists
addressed the audience. Patrick Witty, Director of Small Business and Community Services, Louisiana
Economic Development, spoke about Louisiana Economic Development’s increased rural focus,
procurement opportunities with Hudson Certification, and LED technical assistance. Tom Ketterer,
Assistant Director, Office of State Procurement presented on how the Hudson Initiative relates to State
procurement and State contracting.

The “Government Assistance” block ended with a presentation from Phillip K. Hand, United States Coast
Guard, on new regulations regarding construction requirements and automatic identification systems. He
closed with an invitation to come visit the Coast Guard’s on-site damage control trainer during lunch for
a demonstration.

After the demonstration, attendees were served lunch accompanied by a key note panel discussion
organized by Goldman Sachs 10,000 Small Businesses. Program alumni served as panelists and discussed
their participation in the program and lessons they learned that impacted the efficiency and
sustainability of the future of their business. The key note panel included Jeff Montz, Owner of Seabrook
Marinia, Mai Dihn, Owner of Star Convenience Store, and Jay Nix, Owner of Parkway Bakery and Tavern.
The panel was moderated by Ronnie L. Slone, President of the Slone Group and 10,000 Small Businesses
faculty member.

The 2016 Working on the Water Summit culminated with presentations on “Innovation” from commercial
fishermen. Each presenter ended with a question and answer segment with the audience. Harlon Pearce,
president of Harlon’s Louisiana Seafood and former chair of the Louisiana Seafood Promotion and
Marketing Board, presented on the market space for wild-caught and farm-raised Louisiana seafood
within regional and national markets. Mr. Pearce challenged fishermen to stop considering foreign
imports as their main competition and start promoting local, wild-caught seafood as a premium product
to consumers.

Marcos and Boris Guerrero, owners of Caminada Bay Premium Oysters presented their new technique of
off-bottom oyster cultivation and farming and shared marketing techniques that have helped expand
their business. They also clarified that off-bottom oysters are not directly competing with the traditional
oyster market, but instead, are building demand for local oysters and creating a year-round supply to
feed this demand.

Captain George Barisich, president of the United Commercial Fishermen’s Association, presented on the
challenges and successes of his shrimp charter business and the efforts that he and the Association have
made to increase future eco-tourism opportunities. Christie and Bobby Lovell, of Christie's Dreams
Seafood, which was recently named StartUp St. Bernard’s 2016 award winner, shared how their small,
two-person business recently became a permitted seafood micro-processor, selling their premium
packaged vacuum sealed or block frozen shrimp at the St. Bernard Seafood & Farmer's Market and
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throughout the New Orleans metro area. They are getting ready to launch a seafood website to sell high
quality local wild caught St. Bernard seafood. While describing their business growth, they shared the
challenges and successes of creating a St. Bernard-branded seafood company, and how they hope that
they have helped pave the way for more fishermen to join the St. Bernard brand.

The final presenter of the 2016 WOW Summit was Lance Nacio, owner and captain of Anna Marie Shrimp.
Mr. Nacio explained Anna Marie Shrimp’s risk and investment into on-board freezers, wider mesh nets,
and modified turtle excluder devices to enable shrimp micro-processing on-board the shrimping vessels
and the resulting success.

The 2016 Working on the Water Summit concluded with Andrew Jacques, Executive Director of the St.
Bernard Economic Development, thanking attendees, presenters, moderators, exhibitors, advisory board
members, and sponsors for attending the event, and encouraging attendees to interface with resource
agencies off-line.

Exhibitors

The following exhibitors were represented at the event:

[E=

Anna Marie Shrimp
Caminada Bay Premium Oysters
Christie’s Dreams Seafood
Goldman Sachs 10,000 Small Business Program
Harlon's LA Fish
Lift Fund
Louisiana Economic Development
Louisiana Procurement Technical Assistance Center
Louisiana Sea Grant
. Louisiana Small Business Development Center
. Louisiana Workforce Commission Office of Workforce Development
. National Wildlife Federation Vanishing Paradise
. Nunez Community College
. Restore the Earth Foundation
. Save Louisiana Coalition
. St. Bernard Department of Tourism
. St. Bernard Parish Government
. State of Louisiana Coastal Protection and Restoration Agency
. State of Louisiana Department of Wildlife and Fisheries
. State of Louisiana Procurement Department
. TruFund
. United States Coast Guard
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A total of 107 people attended the 2016 WOW Summit. Attendees left with a deeper understanding of
the resource agencies available to assist them, and were energized by the innovative business growth
techniques conveyed by presenters. Highlights from the 2016 WOW Summit include:
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1. Participation by the Louisiana Restoration and Protection Agency’s new Executive Director,
Michael Ellis who was eager to actively listen to the concerns, frustrations, and ideas of the
coastal community in relation to the Louisiana Coastal Master Plan.

2. An enlightening presentation from Harlon Pearce, the former Chair of the Louisiana Seafood
Promotion and Marketing Board, with a message to the Fishermen of, “Don't try to compete with
the imported seafood, but instead market and sell your premium, wild caught product at a higher
price.” Mr. Pearce communicated that enough demand exists for a better product, wild caught
local seafood, and wild caught just needs to be better marketed as the premium seafood product.
Mr. Pearce explained the need to drive prices of wild caught seafood higher, while offering
aquaculture or “farm-raised” seafood at a lower cost as a local alternative and that this will
drive down the demand for imported seafood. Mr. Pearce stressed that the market exists for
local and wild catch and that aquaculture is not competing with wild-caught fish as it occupies
a totally different market than wild-caught seafood. Mr. Pearce encouraged attendees to think
of their products as premium products that should command the highest price, while speaking
about driving the market for local fish and differentiating the product between farm-raised
(cheaper) and wild-caught (premium).

3. An additional highlight to the 2016 Working on the Water Summit was the networking connections
made between small businesses among one another and with resource agencies. Only two days
after the Summit, TMG Consulting received an email detailing how an oyster fishermen had made
a connection and joined a Louisiana Sea Grant Seafood and Farmers market in a neighboring
parish. A survey was also distributed to attendees at the end of the event requesting feedback
on the summit.

Feedback

Event surveys were distributed at the registration as well as at the end of the Summit. The feedback was
very positive, with all respondents saying they would recommend this event to others. Attendees stated
that they appreciated that the knowledge and quality of the presenters, and that “everyone was so full
of ideas which were helpful.” The categories of “networking,” “location,” “staff,” “issues discussed,”
and “overall event satisfaction” received the highest responses.
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Working on the Water Summit 2016 Attachments

WOW Summit 2016 Event Promotion
WOW Summit 2016 Agenda

WOW Summit 2016 Program

WOW Summit 2016 Sign-in Sheet
WOW Summit 2016 Pictures
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WOW Summit 2016 Event Promotion
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WORKING onTHE WATER
2016 SUMMIT

WORKIN THE WATER

Meraux Foundation’s Docville Farm
5124 E. St. Bernard Hwy, Violet, LA

An
Initiative of

Are you interested in expanding your business? In learning about new opportunities in Disaster
Recovery? Tourism? Coastal Restoration? Government Contracts?

Hear from successful coastal businesses and how they cvercame major challenges.
Find out about 1 "t 2 ernment assis
Learn new ways to grow your busine n more money in the down season.
Get « ce from fisherman who expanded their business to make more money.

Captain Sponsor Deck Hand Sponsors

10,000
small
| businesses

AERET |

£ 9

Learn about our spensors and more ot workingonthewatercom

Like us on Facebook! Register Online: Questions? Call Rachael Bauer:
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il FREE EVENT
- ForFishermen & Coastal Businesses

L ——

MAKE MORE MONEY

EXPAND YOUR BUSINESS ‘1""*
CREATE NEW OPPORTUNITIES J'T#*

Hear from successful coastal businesses and how to overcome major challenges.
Find out about government contracts and government assistance.
Learn new ways to grow your business to earn more money in the down season.
Get advice from fishermen who expanded their business to make more money.

An Initiative of:

TUESDAY, MARCH 22, 2016

9:00 AM - 3:00 PM
(Lunch will be provided)

Captain Sponsor

10,000
B small
PP businesses

o arm e i

Bener. Bigaer. Stronger. St Bernand Pacish
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TUESDAY, MARCH 22, 2014

00 AM - 3:00 PM
Lunch will be provides
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SE21EE "W orking On The Wiater To Introduce Opportunities To LA Fizhermen, Coastal Businesses - Biz Maw Orleans - b arch 2016

Biz

NEW ORLEANS

‘Working On The Water’ To Introduce
Opportunities To LA Fishermen,
Coastal Businesses

BY 3-3-18 2

CHALMETTE, LA — This month,
fishermen, coastal businesses, and
W w government contracting agencies
will share their skills and first-hand
experiences when the YWarking on
the Water Summit and Expo returns
ON THE WATER to St Bernard Parish on Tuesday,
S March 22, 2016, at the Meraux
Foundation's Docville Farm, 5124 E.

St Bernard Hery, in Violet, LA,

Working on the Water is an organization created after the 2010 BF oil spill. Its mission is

to support coastal businesses and improve the resiliency of the coastal economy.

Fresentations will focus on innovation in the fishing industry, coastal restoration, and

business expansion.

The event is designed for fishermen, charter boat captains, and other coastal businesses
to learn about opportunities in coastal restoration, ecotourism, and innovations in the fishing
industry. Coastal business owners will have an opportunity to speak to government contracting
agencies directly and learn new ways to make more money in the down season.

The Summit is the culmination of an initiative to expand the scope of Working on the
Water by the St Bernard Economic Development Foundation, the Regional Planning

hittpefdnoui biznewor | ears comihd ar che 200600 ork ing: O e T he W gber- Toe Intr oduce O pportuniti e=- To- L& Fishermen C oastal- Businessess 15
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32172016 “Working On The Water’ To Introduce Opportunities To LA Fishermen, Coastal Businesses - Biz New Orleans - March 2016
Commission, and the Economic Development Administration. The expanded programming

included four hands-on workshops held in Southeast Louisiana in 2015.

The 2016 Working on the Water summit is presented by the Meraux Foundation.
Goldman Sachs 10,000 Small Businesses serves as the captain sponsor. The St. Bernard

Port, Harbor and Terminal District and the
St. Bernard Parish Government are deck hand sponsors.

Partners include Louisiana Economic Development, Nunez Community College, the
Meraux Foundation, St. Bernard Chamber of Commerce, U.S. Small Business Administration,
Louisiana Small Business Development Center, TruFund, Leadership St. Bernard, LiftFund, St.
Bernard Parish Office of Tourism, GNO, Inc., National Wildlife Federation's Vanishing Paradise
Program, NOLA and the LA Water Network.

Though free, participants should register online, in advance, here

Add your comment:

Characters remaining: | 2000

Please enter the letters from the image below:

hittp:ffarerw bizneworleans comMarch- 20164 orking-On- The-Water- To- Infroduce- Opportunities- To-LA- Fishermen- Coastal- Businesses/ 25




32172016 2nd Annual Warking on the Water Summit - Meraux Foundation

MENU =

WORKING ON THE WATER
A @S

http://merauxfoundation.org/events/event/2nd-annual-working-on-the-water-summit#sthash. VrgtoL R q.dpbs.
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32172016 2nd Annual Werking on the Water Summit - Merawe Foundation

Event Details
Start: March 22,2016
End: March 22,2016
Venue:

WOW was conceived following the Deepwater Horizon BP Oil Spill. With coastal communities
unsure of their economic and business futures, the St. Bernard Economic Development
Foundation proactively commissioned a study to research economic and job opportunities for
those whose livelihoods were impacted by the oil spill. That study resulted in three key
recommendations and an action plan for economic development and government partnersin
affected areas in Southeast Louisiana. They were: to create more value and increase
profitability to current fisheries’ activities by developing a working waterfront with an open,
online marketplace; develop a workforce for coastal restoration projects based upon the skills,
resources, and assets of those already familiar with and working on the water; and build a new
economic sector in eco-tourism to allow those who are interested or already working on the
water to generate additional income in their down time with the skills, assets, and resources
they already have at hand.

The first WOW Summit was held in October 2014 to inform those who work on the water on
how they can use their unique skills to explore new work opportunities in three key areas:
coastal restoration, disaster recovery, and ecotourism. In 2015, WOW expanded to include a
series of workshops held throughout the year.

http:ffmerauxfoundati on orgleventsievent@nd-annual-w orking on- the-water- summit#sthash VrgloL R g.dpbs 272
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2206 Louisiana Water Metwork News

Login

Louisiana Water Network News

formerly the Horizon Initiative Water Committee

WOW: Working on the Water Summit: Tues. March 22, 9am, Docville Farm,
FREE, Resilience, Innovation, Opportunities, & More!

Join us for the Working on the Water Summit Tuesday March 22 in St. Bernard at Docville Farm in Violet. Aimed at
professionals in fisheries and water-related businesses seeking to grow in changing times. Speakers and panels will focus
on resilience, government programs, and innovation. Learn from industry leaders, researchers, and peers about how to
adapt and thrive. 9am to 3pm, free!

Register at http://workingonthewater.com

http: /e atershednola. posthaven.com/ M3
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2112018 Louisiana Water Network Mews

o i !
| Maggie
Administrator, Regional Planning Commiss:

Andrew Jacques, Executive Director, St. Bernard Economic Development
Foundation

Honorable Guy Mclnnis, President, St. Bernard Parish

Joey Breaux, Agriculture Environmental Sp and Administrative Coordina-
tor, Office of Soil & Water Conservation, LA Dept. of Agriculture & Forestry

Honorable Kerri Callais, Councilwoman-at-large, East

loannis Y. Georgiou, PhD, Associate Professor of Earth and ronmental
Sciences, University of
Erin Brown, Sportsmen Outreach Coordinator, Vanishing Paradise, National

Wildlife Federation
' Alessandra Jerolleman, PhD, MPA, CFM, Treasurer, The Lowlander Center

Louisiana Coastal Protection and Restoration Authority

Albert “Rusty” Gaudé, Southshore Area Fishery Extention Agent, Louisiana Sea
Grant

Ben Mitchell, Marketing Di .
Certication Program, ana Department of Wildlife and 5

Patrick Witty, Director of Snr and Community Services, Louisiana
Department of Economic Dev

Paul Holmes, State Procurement Direc

Phillip K. Hand, Commercial Fishing Vi
Orleans, United States Coas ard

| LY
LMLoY

Moderator
Ronnie L. Slone, President of the Slone Group

Download CCE21032016.pdf
Upvote O

Oresponses // Posted about 1 hour ago

2016 SBIR Gulf Coast Conference, New Orleans, April 4th, 2016

hittp:ffwatershednola posthaven.com/ 213
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21206 We Set Things In Motion! - News

News

NOLAVibe Supports Working on the Water Summit 2016
(http://www.nolavibe.com/-news/nolavibe-supports-
working-on-the-water-summit-2016)

3/21/2016 0 Comments (http:/www.nolavibe.com/-news/nolavibe-supports-working-on-the-water-summit-

2016#comments)

Join us for the Working on the Water (http://workingonthewater.com) Summit Tuesday March 22 in St.
Bernard at Docville Farm (http:/merauxfoundation.org) in Violet. Aimed at professionals in fisheries and
water-related businesses seeking to grow in changing times. Speakers and panels will focus on resilience,

government programs, and innovation. Learn from industry leaders, researchers, and peers about how to
adapt and thrive. 2am to 3pm, free! NOLAVibe's Grasshopper Mendoza and Steve Picou will serve as MCs

for the event.

Z5%: NOLAVibe

* ¢ ¥ We set things in motion

Hitp i nolavibe.com/-news M3
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jelel by sl Wi'e Set Things In Moion! - News

WOW SUMMIT SNAPSHOT

SUMMIT WELCOME AND OPENING ADDRESS

Maggie Woodruff, Director of Economic Development and Contract
Administrator, nal Planning Commission

Andrew Jacques, Executive Director, St. Bernard Econemic Development
Foundation

Honorable Guy Mclnnis, President, St. Bernard Paris

Joey Breaux, Agriculture Environm 15p dministrative Coordina-
tor, O soil & Water Conservation, LA Dept. of Agriculture & Forestry

Honorable Kerri Callais, Councilwoman-at-large, East

RESILIENCY

Erin Brown, Sportsmen Qutreach Coordinator, Vanishing Paradise, National
Wildlife Federation
andra Jerolleman, PhD, MPA, CFM, Treasurer, The Lowlander Center

EXHIBITOR FAIR & BREAK
GOVERNMENT ASSISTANCE

Louisiana Coastal Protection and Restoration Authority
Albert “Rusty” Gaudé, Southshore Area Fishery Extention Agent, Louisiana Sea
Grant
Ben Mitchell, Marketing Director and Manager, siana Wild Seafood
Certication Program, Louisiana Departmen
Patrick Witty, Director of Small Business and Community Services, Louisiana
Department of Economic Du\clnpmgnt
Paul Holmes, Sta J b , Louisiana Office of State Procurement
Phillip K. Hand, Cao i fety Examiner, Sector New
Orleans, United States Coast Guar d
LUNCH & GOLDMAN SACHS 10,000 SMALL BUSINESSES
PANEL DISCUSSION
Moderator
Ronnie L. Slone, President of the Slone Group
Panelists
Jeff Montz, Owner of Seabrook Marinia
Mai Dihn, Owner of Star Convenience Store
Jay Nix, Owner of Parkway Bakery and Tavern
INNOVATIC
Harlon Pearce, President, Harlon's Louisiana Seafood
Marcos and Boris Guerrero, Ow Caminada Bay Premium
Captain George Barisich, United Comm 1 Fishermen's iation
Christie and Bobby Lovell, Christie's Dreams Seafood
Captain Lance Nacio, Owner, Anna Marie Shrimp

Special thanks to our Summit mederators Grasshopper Mendoza & Steve Picou of the Louisiana Water Network

ve {3]

O Cornments (httpufanenolavibe oo™ newshol avibe -su pports -working -cn-th e-water-surnmit-

ZUL5%comments)

hitt pfdruvmi.nol awibe. comd nens 2M3
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32172016 WOW Summit | St. Bernard Parish Economic Development Foundation
St. Bernard : s - . : s
Econamic About SBEDF Projects  Site Selection Incentives Workforce Qualitv of Life
Development

Foundation

WOW Summit

Register Now (/working-waterivow-2018-summit-registration)

e

(___ MAKE MORE MONEY )

r

(__EXPAND YOUR BUSINESS ]
( CREATE NEW OPPORTUNITIES }' 1!

Hear from successful coastal businesses and how to overcome major challenges.
Find out about government contracts and government assistance.
Learn new ways to grow your business to earn more money in the down season.
Get advice from fishermen who expanded their business to make more money.

(fworking-wateriwow-2016-summit-registration)
Register Now (/working-waterivow-2016-summit-registration)

hitp: i sbedf.or gAvorking-water 14
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31212016 WOW Summit | St. Bernard Parish Economic Development Foundation

TUESDAY, MARCH 22, 2016

9:00 AM - 3:00 PM
(Lunch will be provided)

Presenting Sponsor Captain Sponsor Deck Hand Sponsors
[ 10,000 '
small
businesses

March 16, 2016 (St. Bernard, Louisiana): The Working on the Water Summit and Expo returns
to St. Bernard Parish March 22nd at the Meraux Foundation’s Docville Farm (5124 E. St.
Bernard Hwy, Violet, LA) with a dynamic line up of fishermen and resource agencies. A keynote
presentation will include a panel of alumni from the Goldman Sachs 10,000 Small Business
program. Newly added guest speakers include Christie Lovell of White Boot Warriors, Lance
Nacio of Anna Marie Shrimp, and Marcos and Boris Guerrero of Caminada Bay Premium
Cysters.

Fisherman, coastal businesses, tourism professionals, and public officials will assemble to
discuss the health of the coastal economy and solutions to build resiliency to the coastal
community through business expansion and diversification. The expo will feature TruFund,
Nunez Community College, Louisiana Economic Development, Louisiana State Procurement,
Restore the Earth, Vanishing Paradises, Louisiana Small Business Development Center, and
more.

The event will be held on March 22, 2016 from 9am-3pm at the Meraux Foundation's Docville
Farmat 5124 E. St. Bernard Hwy in Violet, LA. Though free, participants should register online,

hitp:ifamnw.sbedf.or givorking- water i
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3212016 WOW Summit | St Bernard Parish Economic Development Foundation

in advance, at www.workingonthewater.com (htip:.//www workingonthewater.com/) to secure a
seat and lunch ticket.

The Summit is the culmination of an initiative to expand the scope of Working on the Water by
the St. Bernard Economic Development Foundation, the Regional Planning Commission, and
the Economic Development Administration. The expanded programming included four hands-on
workshops held in Southeast Louisiana in 2015.

The 2016 Working on the Water summit is presented by the Meraux Foundation. Goldman
Sachs 10,000 Small Businesses serves as the captain sponsor. The St. Bernard Port, Harbor
and Terminal District and the St. Bernard Parish Government are deck hand sponsors.

Partners include Louisiana Economic Development, Nunez Community College, the Meraux
Foundation, St. Bernard Chamber of Commerce, U.S. Small Business Administration, Louisiana
Small Business Development Center, TruFund, Leadership St. Bernard, LiftFund, St. Bernard
Parish Office of Tourism, GNO, Inc., National Wildlife Federation’s Vanishing Paradise Program,
NOLA Vibe and the Louisiana Water Network.

About Working on the Water

Working on the Water is an organization created after the 2010 BP oil spill. Its mission is to
support coastal businesses and improve the resiliency of the coastal economy. To learn mor
visit www.workingonthewater.com (http:.//www.workingonthewater.com/).

About St. Bernard Economic Development Foundation

an evanSchmidt ‘(?psign

St. Bernard Economic Development Foundation is 501(c)(3) nonprofit organization founded in
2005 to promote economic development and commercial growth of St. Bernard Parish. The
mission of SBEDF is to retain and create jobs, build wealth, and improve the quality of life in St.
Bernard Parish. The Board of Directors consists of 28 voting members and 8 non-voting
honorary members and public officials, all of which serve as volunteers to the organization.
SBEDF's work is made possible through the general support of its investors, St. Bernard Parish
Government, St. Bernard Port, Harbor and Terminal District, the Arlene and Joseph Meraux
Charitable Foundation and Cox Communications at the Champion Level and the Law Offices of
Sidney Torres, Il and Associated Terminals at the Pillars Level.

About the Regional Planning Commission

hittp:ffarerw sbedf or ghw orking-water 34
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3212016 WOW Summit | St Bernard Parish Economic Development Foundation

The Regional Planning Commission (RPC) serves as the Metropolitan Planning Crganization
(MPQ) for Jefferson, Orleans, Plaguemines, St. Bernard, St. Tammany, Tangipahoa, St.
Charles, and St. John Parishes. The RPC is also the designated Economic Development
District for Jefferson, Orleans, Plaquemines, St. Bernard and St. Tammany Parishes. This
regional body is comprised of a 31 voting member board with representation from each of the
six core parishes and supported by a staff of planning professionals. This board, which consists
of elected officials and citizen members, meets on a monthly basis to discuss issues that are
regional in nature.

About the U.S. Economic Development Administration

The Economic Development Administration marks 50 years of public service, leading the federal
economic development agenda by promoting competitiveness and preparing the nation's
regions for growth and success in the worldwide economy. An agency within the U.S.
Department of Commerce, EDA makes investments in economically distressed communities in
order to create jobs for U.S. workers, promote American innovation, and accelerate long-term
sustainable economic growth.

hittp:ffarerw sbedf or ghw orking-water 44
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WOW Summit 2016 Agenda
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WOW SUMMIT SNAPSHOT

SUMMIT WELCOME AND OPENING ADDRESS

Maggie Woodruff, Director of Economic Development and Contract
Administrator, Regional Planning Commission

Andrew Jacques, Executive Director, St. Bernard Economic Development
Foundation

Honorable Guy McInnis, President, St. Bernard Parish

Joey Breaux, Agriculture Environmental Specialist and Administrative Coordina-
tor, Office of Soil & Water Conservation, LA Dept. of Agriculture & Forestry

Honorable Kerri Callais, Councilwoman-at-large, East

RESILIENCY

Ioannis Y. Georgiou, PhD, Associate Professor of Earth and Environmental
Sciences, University of New Orleans

Erin Brown, Sportsmen Outreach Coordinator, Vanishing Paradise, National
Wildlife Federation

Alessandra Jerolleman, PhD, MPA, CFM, Treasurer, The Lowlander Center

EXHIBITOR FAIR & BREAK
GOVERNMENT ASSISTANCE

Louisiana Coastal Protection and Restoration Authority
Albert “Rusty” Gaudé, Southshore Area Fishery Extention Agent, Louisiana Sea
Grant
Ben Mitchell, Marketing Director and Manager, Louisiana Wild Seafood
Certication Program, Louisiana Department of Wildlife and Fisheries
Patrick Witty, Director of Small Business and Community Services, Louisiana
Department of Economic Development
Paul Holmes, State Procurement Director, Louisiana Office of State Procurement
Phillip K. Hand, Commercial Fishing Vessel Safety Examiner, Sector New
Orleans, United States Coast Guard
LUNCH & GOLDMAN SACHS 10,000 SMALL BUSINESSES
PANEL DISCUSSION
Moderator
Ronnie L. Slone, President of the Slone Group
Panelists
Jeff Montz, Owner of Seabrook Marinia
Mai Dihn, Owner of Star Convenience Store
Jay Nix, Owner of Parkway Bakery and Tavern

INNOVATION

Harlon Pearce, President, Harlon’s Louisiana Seafood

Marcos and Boris Guerrero, Owners, Caminada Bay Premium Oysters
Captain George Barisich, United Commercial Fishermen’s Association
Christie and Bobby Lovell, Christie's Dreams Seafood

Captain Lance Nacio, Owner, Anna Marie Shrimp

Special thanks to our Summit moderators Grasshopper Mendoza & Steve Picou of the Louisiana Water Network
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WOW Summit 2016 Program
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W®

RKING ON THE WA

www.WorkingOnTheWater.com




In Louisiana, there is a long tradition of working on the water—the water is part of who we
are. Given the volatility of the economy and the hurdles we have had to overcome - from oil
spills and hurricanes, to coastal erosion and changing ecosystems - it is important that our
people are able to adapt and prosper.

Working on the Water (WOW) has been designed to do just that. This year’s summit is
designed for fishermen, charter boat captains, and other coastal businesses to learn about
opportunities in coastal restoration, ecotourism, and innovations in the fishing industry.
Coastal business owners will have an opportunity to speak to government contracting agen-
cies directly and learn new ways to make more money in the down season.

WOW has gathered fishermen, coastal businesses, and government centracting agencies
from across the region to share their experiences and insights into how fishermen can take
advantage of opportunities, and expand their business.

PRESENTING SPONSCR CAPTAIN SPONSOR DECK HAND SPONSORS

[ 10,000
small
businesses
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WOW SUMMIT SNAPSHOT

SUMMIT WELCOME AND OPENING ADDRESS

Maggie Woodruff, Director of Economic D pment and Contract
Administrator, Regional Planning Commission

Andrew Jacques, Executive Director, St. Bernard Economic Development
Foundation

Honorable Guy MclInnis, President, St. Bernard Parish

Joey Breaux, Agriculture Environmental Specialist, Office of Soil & Water
Conservation, Louisiana Department of Agriculture & Forestry

Honorable Kerri Callais, Councilwoman-at-large, East

RESILIENCY

loannis Y. Georgiou, PhD, Associate Professor of Earth and Environmental
Sciences, University of New Orleans

Erin Brown, Sportsmen Qutreach Coordinator, Vanishing Paradise, National
Wildlife Federation

Alessandra Jerolleman, PhD, MPA, CFM, Treasurer, The Lowlander Center

EXHIBITOR FAIR & BREAK

GOVERNMENT ASSISTANCI

Louisiana Coastal Protection and Restoration Authority

Albert “Rusty” Gaudé, Louisiana Sea Grant Area lishery Extension Agent
SouthShore

Ben Mitchell, Louisiana Department of Wildlife and Fisheries

Patrick Witty, Director of Small Business and Community Services, Louisiana
Department of Economic Development

Paul Holmes, State Procurement Director, Louisiana Office of State Procurement

Phillip K. Hand, Commercial Fishing Vessel Safety Examiner, Sector New Orleans,
United States Coast Guard

LUNCH & GOLDMAN SACHS 10,000 SMALL BUSINESSES
PANEL DISCUSSION

Moderator
Ronnie L. Slone, President of the Slone Group
Panelists
Jeff Montz, Owner of Sea
Mai Dihn, Owner of Star Co

Jay Nix, Owner of Parkway Bakery and Tavern

INNOVATION

Harlon Pearce, President, Harlon’s Louisiana Seafood

Marcos and Boris Guerrero, Owners, Caminada Bay Premium Oysters
Captain George Barisich, United Commercial Fishermen's Association
Christie and Bobby Lovell, Christie's Dreams Seafood

Captain Lance Nacio, Owner, Anna Marie Shrimp
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About Working on the Water

In April 2010, the Deepwater Horizon / BP Qil Spill created the single largest environmental disaster in
U.S. history. With coastal communities unsure of their economic and business futures, the St. Bernard
Economic Development Foundation proactively contracted a study, funded by the U.S. Economic
Development Administration, to research economic and job opportunities for those whose livelihoods
were impacted by the oil spill. The study resulted in three key recommendations and an action plan for
economic development and government partners in affected areas in Southeast Louisiana:

1. Create more value and increase profitability to current fisheries’ activities by
developing a working water front with an open, online marketplace.

2. Develop a workforce for Coastal Restoration projects based upon the skills,
resources, and assets of those already familiar with and working on the water.

3. Build a new economic sector in ecotourism to allow those who are interested or
already working on the water to generate additional income in their down time with
the skills, assets, and resources they already have at hand.

As these recommendations evolved, the need to connect job opportunities to individuals working on
the water became apparent. WOW was created to help do just that.

Why It Matters

Success in business comes from hard work, experience, knowledge, and opportunity. WOW matters
because it creates the opportunity for those working on the water to learn more about coastal resto-
ration and ecotourism and what's required to do business in these fields. Those attending will also have
the chance to input their information into a database that will be used to help provide a workforce for
coastal restoration and disaster recovery work as it becomes available.
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WOW SUMMIT 2016

After the success of the Working on the Water Summit in 2014, WOW was awarded a grant funded by
the U.S. Economic Development Administration and the St. Bernard Economic Development Founda-
tion to host a series of workshops and this year’s summit. The Regional Planning Commission is the
local entity that administers this grant.

About the U.S. Economic Development Administration

The Economic Development Administration (EDA) marks 50 years of public service, leading the feder-
al economic development agenda by promoting competitiveness and preparing the nation's regions
for growth and success in the worldwide economy. An agency within the U.S. Department of Com-
merce, EDA makes investments in economically distressed communities in order to create jobs for
U.S. workers, promote American innovation, and accelerate long-term sustainable economic growth.

About St. Bernard Economic Development Foundation

St. Bernard Economic Development Foundation (SBEDF) is 501(c)(3) nonprofit organization founded
in 2005 to promote economic development and commercial growth of St. Bernard Parish. The mission
of SBEDF is to retain and create jobs, build wealth, and improve the quality of life in St. Bernard Parish.
The Board of Directors consists of 28 voting members and 8 non-voting honorary members and
public officials, all of whom serve as volunteers to the organization. SBEDF's work is made possible
through the general support of its investors, St. Bernard Parish Government, St. Bernard Port, Harbor
and Terminal District, the Arlene and Joseph Meraux Charitable Foundation and Cox Communica-
tions at the Champion Level and the Law Offices of Sidney Torres, lll and Associated Terminals at the
Pillars Level.

About the Regional Planning Commission

The Regional Planning Commission (RPC) serves as the Metropolitan Planning Organization (MPO) for
Jefferson, Orleans, Plaguemines, St. Bernard, St. Tammany, Tangipahoa, St. Charles, and St. John
Parishes. The RPC is also the designated Economic Development District for Jefferson, Orleans,
Plaquemines, St. Bernard and St. Tammany Parishes. This regional body is comprised of a 31 voting
member board with representation from each of the six core parishes and supported by a staff of
planning professionals. This board, which consists of elected officials and citizen members, meets on
a monthly basis to discuss issues that are regional in nature.
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Notes
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St. Bernard Parish Government
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LiftFund
Louisiana Economic Development
Louisiana Small Business Development Center
Louisiana Water Network
Meraux Foundation
National Wildlife Federation’s Vanishing Paradise Program
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St. Bernard Chamber of Commerce
St. Bernard Parish Government
St. Bernard Parish Office of Tourism
St. Bernard Port, Harbor, and Terminal District
TruFund
U.S. Small Business Administration
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TMG Consulting
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WOW Summit 2016 Sign-in Sheet
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Type of
First Name HEL Business or Email Address FreE Parish
Name . Number
Organization
John Albrecht Shrimper Farmerbedicojohn@aol.com (98653)59974- St. Bernard
Chris Alfonso CqmmerC|aI americanboysshrimping@gmail. | (985)718- Fi. Bernard
Fisherman com 6249
: Capt. Ernie's (504)495-
Ernie Alphonso charters w.alphonso@yahoo.com 1545 St. Bernard
Commercial (504)583-
Jerry Alphonso Fisherman w.alphonso@yahoo.com 1042 St. Bernard
Sonny Averett Kayak-iti-yat kayakitiyat@yahoo.com (98550)37;8-
Convenant (281)652-
Michael Bailey General/Tea Michaelbailey@teamnmca.org 7267 St. Bernard
mnmca
- T™MG . . (504)569-
Hal Baillie Consulting halbailie@tmgconsulting.net 9239 Orleans
United
. Commercial (504)439-
George Barisich Fishermen's nonetsnoseafood@aol.com 2013
Association
Nunez
Dr. Mary Bartholo Community mbartholomew@nunez.edu (504)278- Jefferson
mew 6313
College
™G rachaelbauer@tmg- (504)569-
Rachael Bauer Consulting consulting.net 9239 Orleans
Goldman
. Sachs 10000k (504)252-
Stephanie Bell small sgbell@dcc.edu 5082 Orleans
Businesses
L (912)224-
Jonn Blatty jt@jtblatty.com 2440
. LSU (985)543-
Regina Bracy AGCENTER rbracy@agcenter.lsu.edu 4129 St. Bernard
Office of Soil
& Water
Conservation
Breaux Louisiana joey_b@ldaf.state.la.us (225)922-
1269
Joey Department
of Agriculture
& Forestry
National (985)373-
Erin Brown Wildlife BrownE@nwf.org
) 6567
Federation
LSU (504)908-
Wyne Bugess AGCENTER wbugess@agctr.lsu.edu 9709 St. Bernard
: TruFund . (504)392-
David Buggage Financial Kjohnson@trufund.org 2454 Orleans
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Type of
First Name Last Business or Email Address Piene Parish
Name o Number
Organization
St. Bernard
Parish
Kerri Callais Councilmemb kerricallais@gmail.com (5%‘;);'316'
er-at-Large,
East
Louisiana
. Small Business (504)352-
Mike Cusak Development mcusack@Isbdc.org 0230
Center
Economic
Joey Defatta | Development ajacques@sbedf.org (5%1))02; &
Commission
L Degenha ™G abigaildegenhart@tmgconsultin | (303)653-
Abigail rt Consulting g.net 1008 Orleans
. Louisiana . , (985)788-
Devin Denman Fishing Blog devin@lafishblog.com 4963 St. Bernard
Mia Dihn
Coalition to
. : Restore : (504)264-
Nic Dixon Coastal nicd@crcl.org 6749 Orleans
Louisiana
Duvalle's . .
Calvin Duvalle Cajun CaptainCal@duvallescajunchart | (504)957- st Bemnard
ers.com 4549
Charters Llc
State of
Louisiana
Coastal (225)342- | East Baton
Michael Ellis Protection michael.ellis@la.gov
5362 Rouge
and
Restoration
Authority
Pat F'thI? tric Weather CSI drpjfitz@yahoo.com (98954)gg 8 St. Tammany
Lisa F'thka tric Weather CSI Ibothman@yahoo.com (5%‘;)2425 8 St. Tammany
Louisiana Sea (504)908-
Rusty Gaude Grant AGaude@agcenter.lsu.edu 9713
. Georgiou University of . . (504)280-
loannis s New Orleans igeorgio@uno.edu 1373
. LA WKTE : (504)278-
Cindy Graf Comm. wiastbernard@yahoo.com 4265
Graves Public . (504)343-
Jerry Graves Services, LLC. jgraves@sbpg.net 2041 St. Bernard
Commercial (504)421-
Anthony Greco Fisherman buddysboats@aol.com 2203 St. Bernard
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Type of
First Name Last Business or Email Address Piene Parish
Name o Number
Organization
Caminada (225)284-
Marcos Guerrero | Bay Premium grandisleseafarms@gmail.com 3811
Oysters
Caminada
Mrs. Guerrero | Bay Premium grandisleseafarms@gmail.com (22358)12184'
Oysters
Caminada
Boris Guerrero | Bay Premium grandisleseafarms@gmail.com (223?3)5:?4_
Oysters
State of
Louisiana
Coastal
Bren Haase Protection bren.haase@la.gov (22751)73;' 2 Ea;;ﬁa’;on
and 9
Restoration
Authority
St. Bernard
Bart Haddad Smg::rr?e\g/ay southerncharters@aol.com (22751)73;' 2 and
Plaquemines
. : Meraux chrishaines@merauxfoundation. | (504)415-
Chris Haines .
Foundation org 3718
Bl Haines Meraux billhaines@merauxfoundation.or | (504)415-
Foundation g 3694
Goose Bayou,
Tom Halko Lafitte/Bayou thalkol@cox.net (501‘1'1)(? 18 & Jefferson
des Oies
- United States - . (504)365-
Phillip Hand Coast Guard phillip.k.hand@uscg.mil 2943
David Hansen davidmh1017@yahoo.com (5031)79419' Jefferson
Louisiana
Stephanie Hartman Economic stephanie.hartman@la.gov (2%356)73?2-
Development
Commercial . . (504)606-
Jeff Howard Fisherman islandgirl73168@yahoo.com 1205 St. Bernard
LSuU
AgCenter/Lou (337)296- .
Thomas Hymel siana Sea thymel@agcenter.lsu.edu 6133 Iberia
Grant
: Commercial . (504)884-
David Jackson Fisherman plji228@yahoo.com 7203 St. Bernard
Commercial . (504)281-
Brandon Jackson Fisherman plji228@yahoo.com 0655 St. Bernard
St. Bernard
Economic . (504)277-
Andrew Jacques Development ajacques@sbedf.org 4009 St. Bernard

Foundation
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Parish

Alessandra Jerollema | The Lowlander agazzo@gmail.com (504)914-
n Center 9 9 ' 6648
Thomas Ketterer Office of State Thomas.Ketterer@QLA.GOV (225)342-
Procurement 4726
Jenny Kurz CPRA Jenny.Kurz@la.gov (23156):;2-
Brandt's (504)912- .
Brandt LaFrance Oyster brandtlafrance@yahoo.com 6080 Plaguemines
Executive
Director of
Coastal (504)579-
John Lane Operations, St. Jane@sbpg.net 2173
Bernard Parish
Government
Eileen Lodge LA PTAC erl5735@louisiana.edu (5%‘;)555' All Parishes
Lougbrid Stuart duncanl@stuartconsultinggrou (504)920-
Duncan 9 Consulting ggroup. Jefferson
ge com 2055
Group
Christie's
Christie Lovell Dreams christieanddut@yahoo.com (S%g)fé 4 St. Bernard
Seafood
Christie's
Bobby Lovell Dreams christieanddut@yahoo.com (504)756- St. Bernard
1475
Seafood
St. Bernard (504)908-
Howard Luna Council hluna@stbernardchamber.org 8880
Maloney . : .
Jeanie Maloney Marine & Jear_nemaloney@gm;ul.com,jea (504)669- St. Bernard
. nie@maloneymoving.com 8528
Boating
St. Bernard
Robert Maloney Parish rsmaloneyjr@gmail.com (504)460-
7499
Government
Marina Manzana Liftfund mmanzanares@liftfund.com (504)270-
res 9081
Restore the
Taylor Marshall Earth tam@restoretheearth.org (607)342- Orleans
. 7362
Foundation
. Gulf Island . . (504)481-
Danny Martin Std. smartinl117@gmail.com 8399 St. Bernard
. Gulf Island . . (504)307-
Sean Martin Std. smartinl117@gmail.com 3358 St. Bernard
. . St. Bernard : (504)277-
Danielle Martin Chamber admin@stbernardchamber.org 4001
. St. Bernard (504)278-
Guy Mclnnis Parish mlane@sbpg.net 4280
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Type of
First Name HEL Business or Email Address FreE Parish
Name . Number
Organization
Grasshopper | Mendoza NOLAVibe vibe@nolavibe.com (509‘;)553_
Samantha Meyer simeyer0416@gmail.com (502‘;)24242_ St. Bernard
Coalition to
. Restore (225)454-
Corey Miller Coastal coreym@crcl.org 2492 Jefferson
Louisiana
Ben Mitchell LDWF bmitchell@wifla.gov (5%‘:1);’20'
Sabistan : (504)508-
Zach Monroe Consultants zach@sabistanconsultants.com 0783 Orleans
Goldman
Sachs 10000k (504)252-
Jeff Montz small sgbell@dcc.edu 5082
Businesses
. Commercial . (985)209-
Lance Nacio Fisherman annamarieseafood@charter.net 2862
Lindsey Navarro LiftFund Inavarro@liftfund.com (506:[)221 0- Jefferson
. Parkway
Jay Nix Bakery
Restore the (504)264-
Helen Rose Patterson MS River Delta pattersonh@nwf.org 6866 Orleans
Commercial (504)467-
Harlon Pearce Fisherman harlon@laseafood.com 3809
State of
Louisiana
Coastal
Chuck Perrodin Protection Chuck.Perrodin@la.gov (2i56)93§2'
and
Restoration
Authority
Steve Picou NOLAVibe vibe@nolavibe.com (5%%)2:?9'
. . ™G bonniegarrigan@tmgconsulting. | (504)975-
Bonnie Garrigan Consulting net 5378 Orleans
Meraux . (504)330-
Todd Ragusa Foundation todd@ragusaconsulting.com 2202
Randazz Commercial . . (504)919-
Rodney ol Fisherman islandgirl73168@yahoo.com 8770 St. Bernard
St. Bernard
Stephen Reuther Chamber of csreuther@stbernardchamber.or | (504)250- st Bemnard
g 6121
Commerce
St. Bernard
George Ricks Parish gricks@sbpg.net (9259)26: 0-

Government
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Type of
First Name Last Business or Email Address Piene Parish
Name L Number
Organization
: Cajun Saint . (504)251-
Corkey Robin LLC corkeyrobin@yahoo.com 4595 St. Bernard
: : Commercial : : (504)884-
Lisa Robin Fisherman lisasrobin@yahoo.com 8020 St. Bernard
. Commercial (504)237-
Charles Robin Fishing - 0818 St. Bernard
. Oyster , . (504)583-
Van Robin Fisheries Inc. oysterfisheries@aol.com 1717 St. Bernard
: Robin . : (504)296-
Brad Robin seafood bradrobin64@gmail.com 8912
Commercial
Chad Rogers Fishing / Lrogersl196@yahoo.com (5%‘;)554' Jefferson
Shrimp
Louisiana - (985)860-
Coy Sacco Oyster Co. coy@Ilouisianaoysters.com 8287 Terrebonne
St. Bernard
Kristen Schaubh Parish Office kpellegrini@sbpg.net (504)278-
ut - 4242
of Tourism
. . EvanSchmidt : : (504)228-
Eric Schmidt Design eschmidt@vdesign.com 6392
Southern
Schwartz . (240)428-
Gabe man Mutual Help gabesmha@gmail.com 0109
Assoc.
The Rooster . (504)419-
Ed Shedlock Club ed.shedlock@gmail.com 8892 Orleans
Ronnie Slone
: : Commercial (504)274-
Mathieu Taisant Fishing - 7375 St. Bernard
Northshore S
Tina Tinney Community tinatinney@northshorecollege.e | (504)723- st. Tammany
du 2621
College
St. Bernard
Katie Tommase | o iish Office kjackson@sbpg.net (504)278-
o . 4242
of Tourism
Troy Voisin Oyster oysterman786@msn.com (98756)2223 2 Terrebonne
Patrick Witty LED Stephanie.Hartman@LA.GOV (22556)374 2
Maggie Woodruff RPC mwoodruff@norpc.org (5%45)3';3' Orleans
Jarrett Woods Liftfund jwoods@liftftund.com (509‘&2 17 0-
Matt Woocjiwar The Gathering mattn@thegathering.com (5062)(?(?2-
Commercial (504)689-
Penny Zar Fishing pzar@cox.net 4394 Jefferson
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[37eie & Phone

Number

(504)689-
4394

2R Parish

First Name Business or Email Address

Name

Organization
Commercial

Fishing

Troy Zar pza@cox.net Jefferson
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WOW Summit 2016 Pictures
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Coastal Protection and

Restoration Authority of Louisiana

o
2017 Coastal Waster Plan
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Working on the Water 2014-2015 Advisory Committee

ORGANIZATION FIRST NAME LAST NAME EMAIL ADDRESS PHONE
Callais Ice Service Kerri Calais kerrilubrano@gmail.com 504.416.9853
evanSchmidt design Eric Schmidt eschmidt@vdesign.com 504.228.6392
Executive Director of
Coastal Operations, St.

Bernard Parish

Government John Lane Jlane@sbpg.net 504.579.2173

Greater New Orleans Inc | Lacy Strohschein Istrohschein@gnoinc.org 504.676.5750

Lafourche-Terrebonne

Soil & Water

Conservation District Blaise Pezold bpezoldla@gmail.com 504.364.8125

Liftfund Marina Manzanares mmanzanares@liftfund.com

Liftfund Jarrett Woods jwoods@liftftund.com 504.270.9081

Louisiana Economic

Development Tatiana Bruce tatiana.bruce@la.gov 225.342.5663

Louisiana Economic

Development Stephanie Hartman stephanie.hartman@la.gov 225.342.5677

Louisiana Economic

Development John Matthews jmatthews@la.gov 225.485.8574

Louisiana SBDC Dr. Mike Cusack mcusack@Isbdc.org 504.352.0230

Meraux Foundation Chris Haines chrishaines@merauxfoundation.org | 504.415.3718

Meraux Foundation Bill Haines billhaines@merauxfoundation.org 504.279.6559

Mumphrey Law Firm Carlos Zelaya czelaya@mumphreylaw.com 985.649.0709

National Wildlife

Federation (Vanishing

Paradise) Erin Brown BrownE@nwf.org

NOLAVibe Grasshopper | Mendoza vibe@nolavibe.com 504.563.9354

NOLAVibe Steve Picou vibe@nolavibe.com 504.669.9063

Nunez Community

College Dr. Mary Bartholomew mbartholomew@nunez.edu 504.278.6313

Nunez Community

College Ed Shedlock ed.shedlock@gmail.com 810.923.1836

Ragusa Consulting Todd Ragusa todd@ragusaconsulting.com 504.330.2202

Regional Planning

Commission Maggie Woodruff mwoodruff@norpc.org 504.483.8502

SBA Office of Advocacy,

Region VI Caitlin Cain caitlin.cain@sba.gov 504.589.2838

St. Bernard Chamber of director@stbernardchamber.org;

Commerce Stephen Reuther csreuther@StBernardChamber.org 504.250.6121

St. Bernard Economic

Development Foundation | Andrew Jacques ajacques@sbedf.org 504.277.4009

St. Bernard Parish Office ktommaseo@sbpg.net;

of Tourism Katie Tommaseo kjackson@sbpg.net 504.278.4242
504.569.9239

TMG Consulting Rachael Bauer rachaelbauer@tmgconsulting.net ext 24
504.569.9239

TMG Consulting Bonnie Garrigan bonniegarrigan@tmgconsulting.net | ext 29
504.569.9239

TMG Consulting Anthony Mumphrey, Il Anthony@tmgconsulting.net ext 22

TruFund Kim Carter Evans kevans@trufund.org 504.293.5550

TruFund John Dinh jdinh@trufund.org 504.392.2454

TruFund Kimberly Johnson kjohnson@trufund.org 504.392.2454

Appendix Page 2 of 124
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EDA Grant No. 08-83-04836
WORKING ON THE WATER WORKSHOP SERIES

ANNN N Event Report

AT A A CASTING A WIDE NET:

WORKING ON THE WATER HANDS-ON ASSISTANCE WITH STATE AND FEDERAL GRANTS

2015

Wednesday, May 27th, 2015

REGIONAL
PLANNING

COMMISSION |




Workshop Report

EDA Grant No. 08-83-04836

“Casting a Wide Net: Hands on Assistance with State and Federal Grants”
Held May 27, 2015, in the Entrepreneurship Center at Nunez Community College

Background

The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses in
identifying and applying for grant funding opportunities. The workshop included grant coordinators from
the Louisiana Department of Wildlife and Fisheries (LDWF), the U.S. Department of Agriculture Rural
Development (USDA RD), and the U.S. Department of Agriculture Natural Resources Conservation Service
(USDA NRCS) explaining current and upcoming grant opportunities. The workshop also aimed to
deconstruct and demystify the USDA Rural Development Value Added Producer Grant application process.
Participants were guided through the grant application document and its requirements as volunteers
assisted one-on-one with project-specific questions.

Purpose

In 2014, few applications from the gulf south were submitted to the USDA Value Added Producer Grant
program. The main purpose of this event was to increase exposure of this grant to the Louisiana fisherman
community, explain the eligibility requirements, and encourage more applications in 2015. For those not
interested in the Value Added Producer Grant, this workshop was designed to provide useful information
of support services and other resources available to the Louisiana fisherman community including the
fisherman database, easement program grant opportunities, and other local grants such as the LDWF
refrigeration grant.

Event Promotion

The WOW stakeholder group and management committee members promoted the event through their
personal contacts and relationships. The event was advertised on the WOW website,
www.workingonethewater.org and the WOW Facebook page. TMG Consulting sent an e-blast to
participants from the 2013 WOW Summit as well as to coastal and economic development organizations.
TMG Consulting attended coastal community meetings and distributed paper flyers. A social media
campaign was able to reach more than 690 people!. According to the after-event survey, the most
effective method of outreach was word-of-mouth.

o 58% of the respondents heard about the event through word-of-mouth
e 33% through the Internet (including website and social media such as Facebook)

! According to Facebook analytics
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Event Summary

The Regional Planning Commission (RPC) and the St. Bernard Economic Development Foundation (SBEDF)
made opening statements welcoming the participants and explaining the mission of the WOW partnership
and the free workshop series funded by a U.S. Economic Development Administration (EDA) grant.

Ms. Erin Brown discussed upcoming LDWF grant opportunities, including the possible re-introduction of
the popular refrigeration grant and how to be notified of future grant opportunities. Mr. John Boatman
covered the USDA NRCS’s conservation easement programs. Ms. Mary Kirk, the USDA grant administrator
for Louisiana, provided information on the Value Added Producer Grant and the types of projects eligible
for the grant.

The second half of the session was facilitated by TMG Consulting. Participants were led through each
section of the USDA Value Added Producer Grant and received instruction and individualized support
from volunteers. RPC and SBEDF made closing remarks thanking attendees for their participation and
promoting the future workshops offered in the series.

Attendees left with a general understanding of the grant’s components and additional requirements and
specific tips and tools for a successful application. A survey was distributed to attendees at the end of
the event requesting feedback on today’s events and suggestions for topics and formats of future events.

Outcomes

More than 65 people attended the workshop. Most were fishermen interested in qualifying for grant funds
to improve their boat, rigs, or refrigeration equipment.

The Value Added Produce Grant application deadline was July 7t. A total of 2 applicants from Louisiana
submitted applications. Follow-up with attendees at the conference indicate that the 45 day period
between the day the grant was released and the day the grant applications were due was not enough
time for potential applicants to prepare the required documentation. However, many applicants stated
that they would work to get their documents ready throughout the year and apply for the grant next year
if the funds are renewed.

Feedback

Event surveys were distributed at the end of the workshop. A total of 13 surveys were returned. In general,
feedback was very positive. Attendees cited the usefulness of the workshop as an opportunity to ask
guestions of subject matter experts.

Negative feedback included a frustration that the USDA grant does not consider the specific needs of
fisherman, instead focusing on the general needs of traditional agricultural farmers. Additionally, one
commenter noted that the organizers should have a deeper understanding of the commercial fishing
industry and the process of catching product and selling to a processor.
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Satisfaction Survey

100% of the respondents report they would attend the event again.

91.7% of the respondents were either Satisfied (41.7%) or Very Satisfied (50%) with the Event
Overall; 8.3% were neutral.

100% of the respondents were either Satisfied (33.3%) or Very Satisfied (66.7%) with the quality
of the speakers.

83.3% of the respondents were either Satisfied (50%) or Very Satisfied (33.3%) with the usefulness
of the information; 16.7% were neutral.

58.3% of the respondents were either Satisfied (33.3%) or Very Satisfied (25%) with the
opportunity to network; 41.7% were neutral.

58.3% of the respondents were either Satisfied (8.3%) or Very Satisfied (50%) with the location of
the workshop; 41.7% were neutral.

83.3% of the respondents were either Satisfied (58.3%) or Very Satisfied (25%) with the length of
the event agenda; 16.7% were neutral.

100% of the respondents were either Satisfied (33.3%) or Very Satisfied (66.7%) with the event
staff and volunteers.

75% of the respondents were either Satisfied (33.3%) or Very Satisfied (41.7%) with the issues
discussed; 16.7% were neutral, and 8.3% were unsatisfied.

Attachments
1. Event Promotion
2. Agenda
3. Sign-in Sheet
4. Presentation
5. Pictures
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Workshop 1
Event Promotion
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WORKING on THE WATER

w@w FREE WORKSHOP SERIES
AV a Ve WeVW oS

NSNS
VeV e Ve e W

WORKING ON THE WATER
2O ————

In the Entrepreneurship Center at Nunez Community College
2nd floor of the AST Building
3710 Paris Road * Chalmette, LA 70043

Casting a Wide Net:
Hands-On Assistance with State and Federal Grants

e

Assistance with the USDA Value Added Producer Grant
which offers matching funds of 50% up to $200.000.

MAJOR COMPONENTS OF THE GRANT APPLICATION
WILL BE COMPLETED DURING THE WORKSHOP.

State and Federal representatives will also be available
to introduce other upcoming grant opportunities.

SAVE THE DATE! - Upcoming WOW Events:

JULY 28, 2015:
Reeling ‘Em In: Successful Branding and Marketing for Your Coastal Business

SEPTEMBER 22, 2015:
Finding New Pearls in the Oyster Bed: Cultivating Additional Business

NOVEMBER 10, 2015:
Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business

#* MARCH 22, 2016: WOW SUMMIT 2016 *

Learn about our sponsors and more at: workingonthewater.com

@ Like us on Facebook! Register Online: Questions? Call Rachael Bauer:
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5/21/2015 St. Bernard expands education for coastal industries | New Orleans CityBusiness

CiYBUSINESS

St. Bernard expands education for coastal industries
By: Tegan Wendland, Reporter May 21, 2015 0

The St. Bernard Economic Development Foundation is expanding a “Working on Water” program that aims to
provide continuing education and outreach for those involved in commercial fishing, coastal restoration, ecotourism
and disaster response.

The first of a series of free educational events will be held on May 27 to inform fishermen of state and federal grant
opportunities, such as the USDA Value Added Producer Grant.

In a statement provided by the SBEDF, WOW executive director Andrew Jacques said, “Anyone fishing in our region
should come to learn about the USDA Grant; otherwise they could be leaving free money on the table.”

The event was first held last October. Through a new partnership with the Regional Planning Commission, the
program has grown to include services and outreach throughout the year. Future events focus on branding,
oystering and laws and regulations. It is funded in part by the U.S. Department of Commerce’s Economic
Development Administration’s locally designated Economic Development District.

To sign up for free CityBusiness Daily Updates, click here.

Tagged W|th: ANDREW JAQUES FISHING ST. BERNARD ECONOMIC DEVELOPMENT FOUNDATION ST. BERNARD PARISH USDA WORKING ON WATER

Copyright © 2015 New Orleans Publishing Group | 3445 N. Causeway BIvd., Suite 901, Metairie, LA 70002 | .’Z_D
Phone: (504)834-9292 E-mail: mail@nopg.com

http://neworleanscitybusiness.com/blog/2015/05/21/st-bernard-expands-education-for-coastal-industries/
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Workshop 1
Agenda
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Working on the Water Workshop Series

Casting a Wide Net: Hands-On Assistance with State and Federal Grants
Wednesday, May 27%, 2015
Entrepreneurship Center at Nunez Community College

5:00 - 6:00pm State and Federal Opportunities for Coastal Businesses
e Welcome: Joseph DiFatta, Chairman, St. Bernard Economic Development Foundation
e Upcoming State Grant Opportunities: Erin Brown, LA Dept. of Wildlife and Fisheries
e Federal Opportunities through U.S. Department of Agriculture (USDA):
o John Boatman, USDA Natural Resource Conservation Services (NRCS)
o Mary Kirk, USDA Rural Development (RD)
6:00 - 8:00pm Preparing USDA Rural Development Value Added Producer Grant Application
e Discussion on grant components as participants draft applications with assistance from volunteers
o Dun and Bradstreet (DUNS) Registration
o System for Award Management (SAM) Registration (at the end you will get your CAGE code)
o Completion of Budget
o Completion of Business Description
o Market Description

Important Links:

DUNS Number https://iupdate.dnb.com/iUpdate/viewiUpdateHome.htm
SAM Number https://www.sam.gov/portal/SAM/##11
USDA Grant http://www.grants.gov/web/grants/view-opportunity.html?oppld=276435

LA Congressional Districts https://www.legis.la.gov/maps/Congress/01.pdf
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Workshop 1
Sign-In Sheet
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Workshop 1
Presentation
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5/27/2015

rking on the Water
Workshop Series

| Working on the Water
Hands-On Assistance with
State and Federal Grants

Sponsors and Partners

Joseph DiFatta

Chairman, Board of Directors

Erin Brown
St. Bernard ﬁy i &

Economic Development Foundation

State of Louisiana

Department of Wildlife and Fisheries

Program Changes to Future Grants

New Equipment Only
* All equipment must be purchased and
installed new

« If requesting reimbursement for used
equipment—must be certified pre-owned

Require Certified Licensed Installe

RoU1S Lyt

All Equipment must be purchased and
installed by a certified licensed installer

5™,

>

Cap on Grants Received

If you received an LDWF grant in the last four
years you will not be eligible for participation

Photo Credit:Ed Lallo/Newsroom Ink, Bundy Seafood

in Laftte
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5/27/2015

Program Changes to Future Grants

Online Application

bt s e

ety Akt et Mg aasess
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Online Application

Uplos | Dusste

T s 4 B o b ] Bl

e bt b

[T —

B b e i o s st

Online Application

Commercial Fisheries Notifications System

Grant Program Release
Season Opening and Closings

Regulation Changes

Taskforce and Commission Meetings

Contact Info

Fisheries Oversight

OversightPrograms@wlf.la.gov

(855)262-1764
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John Boatman

District Conservationist

U.S. Department of Agriculture
Natural Resource Conservation Services

(NRCS)

5/27/2015

Farm Bill Programs
Three Major Programs
+ Environmental Quality Incentives Program
« Conservation Stewardship Program

« Agricultural Conservation Easement
Program — Wetlands Reserve Easements

EQIP

CspP

ACEP

Environmental
Quality Incentives
Program

These contracts provide financial assistance to help
plan and implement conservation practices that
address natural resource concerns for opportunities
to improve soil, water, plant, animal, air and related
resources on agricultural land and non-industrial
private forestland.

Farm Bill Programs

Environmental
Quality Incentives
Program

Can be used on:

- Cropland

- Pastureland

- Rangeland

- Forestland

- Other Farm land

Seasonal High Tunnel
Initiative

The main practice for this initiative is a

“Hoop House” or Seasonal High Tunnel:

— Polyethylene covered structure, at
least 6 ft. in height, which modifies the
climate to create more favorable
growing conditions for vegetable and
other specialty crops grown in natural
soil within a covered space.

— This is NOT a green house.

Seasonal High Tunnel

—
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5/27/2015

Conservation
Stewardship
Program

CSP provides technical
and financial assistance to
farmers and ranchers to
actively manage and
maintain existing
conservation systems and
to implement additional
conservation activities on
land in agricultural
production.

Conservation Stewardship
Program
Eligible Lands:

» Cropland
 Pastureland
* Non-Industrial Private Forestland

- Grazing Management

- Hay harvesting

- Manage Calving

- Extend Riparian Buffers

- Patch Burning

- Shallow Water Habitat

- Establish Pollinator Habitat
- Forest Stand Improvement
- Pest Management

- Biological Weed Suppression
- Create Forest Openings

- Drift Reduction Technology
- Native Grass Planting

Agricultural Conservation
Easement Program

« Provides financial assistance to
conserve agricultural lands and
wetlands and their related benefits.

« For working farms and ranches, the
program helps farmers and ranchers
keep their land in agriculture.

» For wetlands, the program restores,
protects, and enhances wetlands.

USDA
|
Agricultural Conservation
Easement Program

» Under the Agricultural Land
component, NRCS may contribute up
to 50 percent of the fair market value
of the agricultural land easement.
Where NRCS determines that
grasslands of special environmental
significance will be protected, NRCS
may contribute up to 75 percent of the
fair market value of the agricultural
land easement.

Agricultural Conservation
Easement Program
Through the wetland reserve enrollment

options, NRCS may enroll eligible land
through:

* Permanent Easements
» 30-year Easements
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USDA
Value Added
Producer
Grant

Mary Kirk

Business and Cooperative
Programs Specialist

USDA Rural Development (RA)

Priority goes to:

A beginning farmer* or rancher

A socially-disadvantaged farmer or rancher

A small or medium-gized farm or ranch
structured as a family farm

A farmer or rancher cooperative

An individual proposing a mid-tier value chain.

*farmers, ranchers, and aquatic producers or harvesters

Request a Data Universal Number
System (DUNS) number if your
organization doesn’t already have one.

Takes a few business days to get your

number.

Need DUNS to request SAM
registration number.

5/27/2015

USDA How may funds be used?

Value Added At il t
activities or for ng capital exper related to
Producer ducing and marketing a value-added
Grant agricultural product.

Planning Activities Worl Capital Expenses

Marketing the proposed value-added product Some inventory and salary expenses

Grant and matching funds can be used for planning

Conducting feasibility studies

Developing business plans for processing

USDA
Value Added

Producer
Grant SAM (System for Award Management)

registration
An SF 424
A grant toolkit worksheet

DUNS (Data Universal Number
System) number

Supporting documentation

Register for a@rstem for Award
Management (SAM) Registration
Create an account with User ID
and Password

Need your DUNS number to
complete your registration.

At the end you will get your
CAGE code.

Make a note of gour CAGE code
and expiration date because you'll
need those for your application.
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Letters of
Congressional
Concurrence

U.S. Senator
David Cassidy

Michael Eby

Grants Coordinator
3421 N. Causeway Blvd
Suite 204

Metairie, LA 70002
Phone: (504) 838-0130
Fax: (504) 838-0133

U.S. Senator
David Vitter

Brenda Moore
Grants Coordinator
2800 Veterans Blvd.,
Suite 201

Metairie, LA 70002
Main: (504) 589-2753
Fax: (504) 589-2607

Congressional

District

Workshop
Components
from Toolkit

5/27/2015

On SF 424, page 4, inform which
congressional district you and your
project are in.

Type of Producer
Value Added Methodology
Customer Base

Harvester Rights and
Responsibilities

Executive Summary

1st District

. Pam Marphis
U.S. Representative Grants Coordinator
Metairie Office
110 Veterans Boulevard Suite
500
Metairie, LA 70005
Phone: (504) 837-1259

Brief Project Summary

) Project Evaluation Criteria
Steve Scalise

Section 5.2, select one:

Applicant ; : : Value-Added
P_pre Section 4.2, select if you are an Agricultural

Prod uct Produced in a Manner that Enhances the Value of the Agricultural
car

Methodology Commodity (

Change in Physical State (st

Independent Producer
Steering Committee
Harvester
Agricultural Producer Group

Farmer or Rancher Cooperative 2 ot R BT
Majority Controlled Producer-Based Business

Physical Segregation
m

How do you add value to your agricultural product?
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Section 5.3

EXpansion of = pegcribe the impact to your customer base: Summary of Section 4.2
Customer Harvester . . e
Base Current baseline of customers RightS and List everything you know about why it is

Anticipated expansion of customer base as a result Responsib ities legal for you to operate your business.
of the project
Current baseline of revenue to producers

Draft Iist as a narrative
Example: “I have a fishing license which allows me
to...”

Anticipated increase in revenue to producers as a
result of the project

Example: “My oyster lease states ... which allows me
to...”

(This same information is then re-entered
in section 6.1)

. Section 2 :
Executive Brief
Summary of 1) Legal name of applicant entity Summary

Project %; é}gg]&ication type (planning or working of Project

3) Applicant type

4) Amount of grant request
5) A summary of your project
6) Project goals 2. On SF 424, question 15: “Descriptive Title of
7) How you intend to use the grant funds Applicant's Project”

Use the Executive Summary just created to
create:

1. Brief Summary of Proposed Project, Section 2

Executive Summary is limited to one page.

Describe the technological feasibility of the project . . ;
. {;ﬁhi prg};iucy cumnzly}u:i,’nx manufactured somewhere? Describe the operational efficiency of the
1at 18 the si1ze constraint? . &
sEeCtllon _6'2 Is product in test phase versus full capacity? Sectlon 6.2 proj eSthf‘ . o
valuation Is recipe formulated? . ufficient raw commodity?
criteria (a) What is the existing versus new technology? EV.aIU?tlon IO a7 e o by o (1T e o)
Demonstrate the potential for expanding the customer base Criteria (b) Share a processing space?

and the expected increase in revenue returns Are there any energy efficiency aspects?

Discuss the value-added process you are proposing .
Potential markets and distribution channels What is your waste management Plan?

ety tiruugh the Describe your sufficient labor or expertise.
Cost and availability of inputs .
Your experience in marketing the proposed or similar What are your loglstlcs for storage ()

product . N o ~ 9
Business financial statements (Supporting Documents) distribution of value-added pTOduCt'
Any other relevant information that supports the viability

of your project
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Section 6.2
Evaluation
Criteria (c)

Describe the expected profitability of the
Working Capital project
Utilize pro forma financial projection
summaries or other relevant sources of
authority
Cost and availability of inputs
Cost of processing the commodity, etc.

Section 6.2
Evaluation
Criteria (d)

5/27/2015

How is your project going to survive after the
grant funds have been used?

Will your project reach or exceed the break-even
point after the awarding of funds?

What is the potential for market expansion?
What are the known risk factors?
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Workshop 1
Pictures
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EDA Grant No. 08-83-04836
WORKING ON THE WATER WORKSHOP SERIES

W$W Event Report

REELING ‘EM IN:
SUCCESSFUL BRANDING AND MARKETING
WORKING ON THE WATER FOR YOUR COASTAL BUSINESS

July 28th, 2015




Workshop Report

EDA Grant No. 08-83-04836

“Reeling “Em In: Successful Branding and Marketing for Your Coastal Business™
Held July 28, 2015, in the Belle Chasse Auditorium, 8398 LA-23, Belle Chasse, LA 70037

Background

The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with
branding and marketing. The Louisiana Small Business Development Center (LSBDC) provided a business
consultant who created a branding and marketing presentation tailored to small Louisiana coastal
businesses.

Purpose

The workshop aimed to assist coastal businesses identify, retain, and increase their customer base
through branding, logos, marketing, and customer base expansion. The stated goal of the workshop was
to expose participants to new and innovative ways of marketing their business and also explore ways to
expand their business offerings to capture new customers or improve brand identity and customer loyalty.

Event Promotion

The WOW stakeholder group and management committee members promoted the event through their
personal contacts and relationships. The event was advertised on the WOW website,
www.workingonethewater.org and the WOW Facebook page. TMG Consulting sent an e-blast to
participants from the 2013 WOW Summit, participants from the first Working on the Water Workshop, as
well as to coastal and economic development organizations. TMG Consulting called each participant from
the first Working on the Water workshop who did not provide an email address. A social media campaign
was able to reach more than 588 people!. According to the after-event survey, the most effective method
of outreach was equally split between word-of-mouth and through the internet.

e 50% of the respondents heard about the event through word-of-mouth
e 50% through the Internet (including website and social media such as Facebook)

Event Summary

Maggie Woodruff, of the Regional Planning Commission (RPC), made opening statements welcoming the
participants and explaining the mission of the WOW partnership and the free workshop series jointly
funded by a U.S. Economic Development Administration (EDA) grant and the St. Bernard Economic
Development Foundation.

Mr. Erik Waters, Business Consultant at the Louisiana Small Business Development Center, presented
marketing techniques for small businesses. His presentation covered the importance of branding for

! According to Facebook analytics
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coastal businesses, what makes a successful logo, ideas for coastal business expansion and development
and how social media can drive website visits and sales. Mr. Waters detailed which social media sites
exist, the demographics of each site’s users, and how to utilize each site for successful business
promotion. A question and answer period allowed participants to voice their individual needs. Mr. Waters
provided one-on-one business development advice to participants. The event concluded with a
presentation on how to influence, win, and keep customers.

Andrew Jacques, of the St. Bernard Economic Development Foundation (SBEDF), made closing remarks,
thanking everyone for their attendance, and restating the mission of the WOW partnership and the joint
funding of the free workshop series by the SBEDF and the U.S. Economic Development Administration
(EDA) grant. Participants were encouraged to attend the LSBDC Business Plan Workshop which was
specifically created for coastal businesses based on the observed demand at the first WOW workshop in
the series. SBEDF also announced the dates and topics of the next two upcoming workshops and the WOW
Summit.

Qutcomes

A total of 14 people attended the workshop. Attendees left with a deeper understanding of successful
branding and marketing practices specific to their coastal business. A survey was distributed to attendees
at the end of the event requesting feedback on the event and suggestions for topics and formats of future
events.

Feedback

Event surveys were distributed at the end of the workshop. In general, feedback was very positive.
Attendees stated that they appreciated that the presentation specifically targeted coastal businesses,
and were very satisfied with the quality and expertise of subject matter expert presenter.

Negative feedback included a desire for an in-depth explanation of legal regulations small businesses
face, which is a topic to be covered in an upcoming WOW workshop, as well as a sentiment that what
was presented was very dense and perhaps more workshops on this topic would be helpful.

Attachments
1. Event Promotion
2. Sign-in Sheet
3. Presentation
4. Pictures
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Workshop 2
Event Promotion
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WORKING onTHE WATER
Ww FREE WORKSHOP SERIES

WORKING ON THE WATER

2015 Belle Chasse Auditorium
8398 LA-23
Belle Chasse, LA 70037

Reeling ‘Em In:
Successful Branding and Marketing for Your Coastal Business

Erik D. Waters, Business Consultant at the Louisiana Small Business
Development Center, will present marketing techniques for small
businesses. His areas of service expertise include: Internet Marketing,
Social Media, Branding, Business Start-Ups, Loan Packaging, and
Business Expansion and Development. His presentation will cover:

® The importance of branding your company
® How to influence, win, and keep your customers
® Using the Internet to increase customer awareness and sales

SAVE THE DATE! - Upcoming WOW Events:

SEPTEMBER 22, 2015:
Finding New Peatrls in the Oyster Bed: Cultivating Additional Business

NOVEMBER 10, 2015:
Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business

#* MARCH 22, 2016: WOW SUMMIT 2016 *

Learn about our sponsors and more at: workingonthewater.com

@ Like us on Facebook! Register Online: Questions? Call Rachael Bauer:
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TUESDAY, JULY 28, 2015

CALL US TO PLACE YOUR AD TODAY 504-278-7910

THE ST. BERNARD PARISH POST PAGE 3

KARATE

Phota Courtesy of Darrell Goudyear

Continued from page 1

The martial art focuses on building
discipline, integrity, commitment,
and dedication. While the competi-
tive season only lasts from January
through July, Karate is a year round
activity that is a great way for kids to
develop many important skills. “I'm
proud of all the kids who participat-
ed,” Goodyear said. “They worked re-
ally hard over the summer, sacrificing
their summer activities to come train
two times a day, and I look forward to
seeing this young team develop into
the future.”

For more information about the
St. Bernard Karate Program, contact
Darrell Goodyear at 301-9601.

Frankie Padilla took home the National Championship metal in the 10-year-old
Novice Division.

thank you, DAVE!

DEAR FRIENDS,
I wanted to share with you some big news!

Last month, the Arlene ond Joseph Meraux
Charitable Foundation dedicated our event
barn to honor Dave Thompson for his 65 years
of service to the Meroux family and to the
St. Bernard community.

The emotional ceremony brought Mr. Thompson, 83, his wife of 47 vears,
Rose, and dozens of family and friends for a heartfelt celebration and
tribute to this beloved man. Dave is more than just a wonderful guy. Heis o
part of our family, and | am honored to know him and call him my friend.

We dedicated this histaric building in his name -

The Dave Thompson Event Barn - as a small gesture of our gratitude and
deep affection for him. It is our sincere hope that all those who pass through
these doors will be inspired by his hard work and integrity.

Thank you, Dave Thompson for your commitment and your great example
of parish pride. We love and appreciate you and all of the unsung heroes in

the parish, who make St. Bernard a great place to live, work, and visit

Sincerely,

Rita Gue, President of the Meraux Foundation

VISIT US AT

merauxfoundation.org

LIKE US
facebook com/docville farm

Get discounts
up to

0%

Being there

is why
’m here.

I'm always looking for ways to make your car
insurance dollars work harder.
Like a good neighbor, State Farm is there.®

Call For A Quote 24/7
Cindi Meyer, Agent
1002 W Judge Perez Drive = Chalmette, LA 70043
Bus: 504-252-9800 » www.cindimeyer.com

oo StateFarm-

Free Working on The
Water Workshop

The St. Bernard Economic De-
velopment Foundation (SBEDF) and
the Regional Planning Commission
(RPC) will be hosting a free work-
shop entitled “Reeling ‘Em In: Sue-
cessful Branding and Marketing for
Your Coastal Business” on Tuesday,
July 28 from 3 p.m. to 6 p.m. at the
Belle Chasse Auditorium.

Erik D. Waters, a business con-
sultant at the Louisiana Small Busi-
ness Development Center, will pres-
ent marketing techniques for small
businesses. His presentation will
cover: the importance of branding,
how to influence, win, and keep cus-
tomers and how social media can
drive website traffic and sales.

Reeling ‘Em In is the second
in the 2015 Working on the Water
(WOW) event series, which provides
resources to commercial fishing,
coastal restoration, eco-tourism, and
disaster response businesses in St.
Bernard Parish and other communi-
ties in southeast Louisiana.

“Working on Water events offer
information and assistance to help
people start new businesses and

grow established ones,” said Andrew
Jacques, SBDEF's executive director.
“Tuesday’s free workshop will pro-
vide tools for fishermen and other
coastal businesses to connect with
customers and increase revenues.”

Reeling ‘Em In is taking place
on the heels of the highly-success-
ful workshop “Casting a Wide Net:
Hands-On Assistance with State and
Federal Grants,” which took place
in May. There, experts shared infor-
mation on grant opportunities with
more than 65 people.

Additional  upcoming WOW
events include: “Finding New Pearls
in the Oyster Bed: Cultivating Ad-
ditional Business” set for Sept. 22
and “Avoiding Traps in the Water:
Navigating Laws and Regulations
for Your Coastal Business” sched-
uled for Nov. 10. The second annual
WOW Summit will be held on March
22, 2016, More information on these
events and other WOW programs
can be found at workingonthewater.
com or by calling 504-569-9239, Ext.
24.

K. FONTENOLT ENTERPRISES
Graphic Design Services

OVER 15 YEARS EXPERIENCE

Logos = Ads - Brochures - Push Cards
Print Media - Social Media
Custom Designs For All Your Print Needs

kelfontenot318@gmail.com
985-246-0814
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8/4/2015 Free WOW Workshop Tuesday in Belle Chasse

The St. Bernard News

“Service St. Bernard Parish since 1967

Home News v Sporis v tvents Crime Classifieds

Education Photos Community v

Free WOW Workshop Tuesday in
Belle Chasse

& Category: Local News £ Published: Friday, 24 July 2015

From The Meraux Foundation

The St. Bernard Economic Development Foundation (SBEDF) and the Regional Planning Commission (RPC) will be

hosting a free workshop entitled Reeling ‘Em In: Successful Branding and Marketing for Your Coastal Business on

Tuesday, July 28 from 3 p.m. to 6 p.m. at the Belle Chasse Auditorium.

Erik D. Waters, a business consultant at the Louisiana Small Business Development Center, will present marketing

techniques for small businesses. His presentation will cover:

¢ The importance of branding
« How to influence, win, and keep customers
« How social media can drive website traffic and sales
Reeling 'Em In is the second in the 2015 Working on the Water (WOW) event series, which provides resources to

commercial fishing, coastal restoration, eco-tourism, and disaster response businesses in St. Bernard Parish and other

communities in southeast Louisiana.

“Working on Water events offer information and assistance to help people start new businesses and grow established
ones,” said Andrew Jacques, SBDEF’s executive director. “Tuesday's free workshop will provide tools for fishermen

and other coastal businesses to connect with customers and increase revenues.”
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8/4/2015 Free WOW Workshop Tuesday in Belle Chasse
Reeling ‘'Em In is taking place on the heels of the highly-successful workshop Casting a Wide Net: Hands-On
Assistance with State and Federal Grants, which took place in May. There, experts shared information on grant

opportunities with more than 65 people.

Additional upcoming WOW events include: “Finding New Pearls in the Oyster Bed: Cultivating Additional Business” on
September 22 and “Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business” on
November 10. The second annual WOW Summit will be held on March 22, 2016. More information on these events

and other WOW programs can be found at workingonthewater.com or by calling (504) 569-0239 Ex. 24.

Working on Water is made possible through a partnership with the RPC, which has allowed SBEDF to expand the

initiative and offer programming throughout the year. Tuesday’s worship is being held in Belle Chasse in an effort to

reach more people.

In addition to SBEDF and RPC, WOW activities are guided by an advisory committee with representatives from Nunez
Community College, the Meraux Foundation, St. Bernard Chamber of Commerce, U S, Small Business Administration,
Louisiana Small Business Development Center, TruFund, Leadership St. Bernard, LiftFund, St. Bernard Parish Office of

Tourism, GNG, Inc., and National Wildlife Federation’s Vanishing Paradise Program.

About Working on the Water

WOW was conceived following the Deepwater Horizon BP Oil Spill. With coastal communities unsure of their economic
and business futures, the St. Bernard Economic Development Foundation proactively commissioned a study to
research economic and job opportunities for those whose livelihoods were impacted by the oil spill. That study resulted
in three key recommendations and an action plan for economic development and government partners in affected
areas in Southeast Louisiana. They were: to create more value and increase profitability to current fisheries' activities
by developing a werking waterfront with an open, online marketplace; develop a workforce for coastal restoration
projects based upon the skills, resources, and assets of those already familiar with and working on the water; and build
a new economic sector in eco-tourism to allow those who are interested or already working on the water to generate

additional income in their down time with the skills, assets, and resources they already have at hand.

The first WOW Summit was held in October 2014 to inform those who work on the water on how they can use their
unique skills to explore new work opportunities in three key areas: coastal restoration, disaster recovery, and

ecotourism. In 2015, WOW expanded to include a series of workshops held throughout the year.

il Hits: 23

Next »
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Reeling ‘Em In:
Successful Branding and Marketing for Your Coastal Business

FREE WORKSHOP: Reeling 'Em In: Successful Branding and Marketing for
Your Coastal Business

Working on the Water Going # S Invite | # Edit | s

® Tuesday, July 28 at 3:00pm - 6:00pm

Q Belle Chasse Auditorium Show Map
3108 Hint X 3 Relle Chassa S vap

Invited by Rachael Bauer

Erik D. Waters, Business Consultant at the Louisiana Small Business
Development Center, will present marketing techniques for small
businesses. His areas of service expertise include: Internet Marketing, 588 reached i |
Social Media, Branding, Business Start-Ups, Loan Packaging, and

Business Expansion and Development. His presentation will cover:

- The importance of branding your company 50 viewed @

- How to influence, win, and keep your customers

- How Social Media can drive your website visits and sales

14 engaged i |
Please register here: http://goo.gliforms/nHIJm3ssZF
This event is part of the 2015 FREE Working on the Water Workshop
Series. For more information, please visit our website.
SUGGESTED EVENTS See More

POSTS
) Sushi Fest 2015
Write Post  [Z] Add Photo /Video [l Ask Question @~ Eidnags | Sun Aug 15 at Lakefront Arena

A
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Workshop 2
Sign-In Sheet
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Workshop 2
Presentation
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EDA Grant No. 08-83-04836
WORKING ON THE WATER WORKSHOP SERIES

Event Report

Finding New Peatrls in the Oyster Bed:

WORKING ON THE WATER Cultivating Additional Business
2015 ———

September 22nd, 2015

REG

REGIONAL
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Workshop Report

EDA Grant No. 08-83-04836

“Finding New Pearls in the Oyster Bed: Cultivating Additional Business”
Held September 22", 2015, at Charlie’s Restaurant 6129 E St. Bernard Hwy, Violet, LA

Background

The Working on the Water (WOW) Advisory Committee identified a need to assist coastal businesses with
opportunities to diversify especially during fishing, shrimping and oystering off seasons.

Purpose

The workshop aimed to assist coastal businesses identify areas of business diversification during fishing,
shrimping and oystering off seasons. The stated goal of the workshop was to expose participants to new
and innovative ways of making additional income during off season periods by incorporating alternative
opportunities, including direct to market sales, charters, coastal restoration projects, and wildlife tours.

Event Promotion

The WOW stakeholder group and management committee members promoted the event through their
personal contacts and relationships. The event was advertised on the WOW website,
www.workingonethewater.org, the WOW Facebook page, Biz New Orleans, and the St. Bernard Parish
Post. TMG Consulting sent an e-blast to participants from the 2013 WOW Summit, participants from the
previous Working on the Water Workshops, as well as to coastal and economic development organizations.
Andrew Jacques, of the St. Bernard Economic Development Foundation, and Rachael Bauer, of TMG
Consulting, distributed over 100 flyers by hand to small coastal businesses on the docks of St. Bernard
Parish a week before the event. The social media campaign was able to reach more than 1,600 people?.
According to the event survey, the most effective method of outreach was primarily via email, however
word of mouth and the internet were also effective for reaching event participants.

Event Summary

Maggie Woodruff, of the Regional Planning Commission (RPC), made opening statements welcoming the
participants and explaining the mission of the WOW partnership and the free workshop series jointly
funded by a U.S. Economic Development Administration (EDA) grant and the St. Bernard Economic
Development Foundation.

Rachael Bauer, of TMG Consulting, explained that the first hour of the event would be an open house to
facilitate networking, where participants could meet with the resource agencies individually to discuss
their coastal business and how each resource agency could assist them. The Louisiana Small Business
Development Center, the St. Bernard Parish Office of Tourism, Nunez Community College, Restore the

! According to Facebook analytics
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Earth, CompuCast, ExperienceNewOrleans!, Louisiana Direct Seafood, TruFund Financial Services and the
Louisiana Procurement Technical Assistance Center all exhibited at the workshop, offering individual
counseling, and handouts to participants.

Thomas Hymel, of Louisiana Direct Seafood, presented on the Louisiana Direct Seafood Market. A free,
online portal that allows fishermen to sell their catches directly to consumers. Mr. Hymel then presented
on the LA Direct Seafood’s success in Delcambre with monthly markets on the docks, and the Vermilion
Bay marketing campaign.

Bobbie Mannino, of CompuCast, presented on the services CompuCast can provide to small coastal
businesses, such as website design, listing their tours on ExperienceNewOrleans!.com, how to get listed
on coupons.com to increase business, and her first-hand knowledge of tourists’ desire to take tours on
the Gulf Coast.

The final presenter was Kimberly Johnson, of TruFund Financial Services. Ms. Johnson promoted the
TruFund Fishermen’s database, which includes small coastal business contact information and interests.
This information is used to notify participants of new opportunities as they arise such as government
contracts and coastal restoration contracts.

Andrew Jacques, of the St. Bernard Economic Development Foundation (SBEDF), made closing remarks,
thanking everyone for their attendance, reminding participants about the upcoming laws and regulations
workshop, and WOW Summit and restating the mission of the WOW partnership and the joint funding of
the free workshop series by the SBEDF and the U.S. Economic Development Administration (EDA) grant.

Qutcomes

A total of 31 people attended the workshop. Attendees left with a deeper understanding of alternative
areas of business diversification during fishing, shrimping and oystering off seasons. Attendees expressed
excitement for the new opportunities in charter fishing and were very impressed with the work at
Delcambre. Several participants expressed interest in participating in a similar program should it be
made available in the St. Bernard region. A survey was distributed to attendees at the end of the event
requesting feedback on the event and suggestions for topics and formats of future events.

Feedback

Event surveys were distributed at the end of the workshop. 12 out of 31 participants completed surveys,
and feedback was very positive, with attendees stating that they appreciated all of the presentations
and possible alternatives for the down season. All respondents states that they would recommend this
event to someone else. The only negative feedback was that the event a too long.

Attachments
1. Event Promotion
2. Agenda
3. Sign-in Sheet
4. Event Handouts
5. Pictures
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TUESDAY, SEPTEMBER 22, 2015
5:00 PM - 8:00 PM

Refreshments will be provided

Finding New Pearls in the Oyster Bed:
Cultivating Additional Business
v T " :
,. ? Al

COME TO CHARLIE'S AND LET US SHOW YOU HOW
YOU CAN BE ONE OF THE FIRST TO EXPAND YOUR BUSINESS.

SAVE THE DATE! - Upcoming WOW Events:

NOVEMBER 10, 2015:
Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coeastal Business

#* MARCH 22, 2016: WOW SUMMIT 2016 *
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TUESDAY, SEPTEMBER 22, 2015

5:00 PM - 8:00 PM
Refreshments will be provided

8 Public - Workshop + Hosted by Working on the Water v Going » @ Invite | # Edit | eee

(® Tuesday, September 22 at 5:00pm - 8:00pm amkﬁ
Qo

Charlie's Restaurant 6129 E St Bemard Hwy, Violet, LA
70092

Show Map
A
Kerr, Andrew and 4 other friends went

Come to Charlie’s and leam about ways to make additional money with

your boat! 29 3 25
Sell Direct to Market e e ¥amod
-Charters
-Coastal Restoration Projects INSIGHT S
Wildlife Tours
Any questions call Rachael Bauer (504) 256-4059 ex. 24 1.6k reached
Please make sure to park in the grassy lot behind Charlies or on the right 216 viewed
side of the building. Thank you! T
POSTS 31 engaged
Write Post [~ Add Photo / Video [ Ask Question

Wiite something
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Biz .

AW ORLEANE

The Magazine Biz Videos WWLAWUPL-TV Biz-Cast Biz Sports Port and

Bz Now Oricans

St. Bernard Economic Development
Foundation To Host Free Business
Opportunity Workshop For Fishermen

BY 814-15 ﬂnumE 3

ST.BERNARD, LA -The St Bernarg Economic Development
Foundation { SSEDF) will b2 hosting 3 frae workshop enfitied “Finding
New Paaris In e Oyster Bad Cutvaling Additonal Susingss.” on
Tuesday, Seplambar 22, 2015, from 300 pm. 0500 pm. 3t Charie's
Restaurant, 6129 E St Sernard =wy... In\Vidiet, LA

LA

c»

Anyonz an Nas expanancs working on He water, lke fgharman
and oysiarman, are Imviiad 10 atand TS free evant 10 12arn NOW 10 PUrsue New DUSINESS OPPOrUNITies and ganarate
NN révenue.

The event will leature Inancial resource agencies (TruFund), direéct Markesng COMEANies, and 1ur COMPanies
(Sxpariance New Oriéans!). who will pragent exampies of NOW PROpIe WITh &XPanence working on Ihe waker can
S n2w DUSINEESes and éam extra révenue

The workshop Wil INCk Off with 3 Drief prasentation, OBOWed By an opan house ghving anNandeas an OPPONuNity
90 1K WiTh résource agencies onN-on-ong

“Finding New Paanis In he Oystar Sad Is ha Tird In !ha 2015 Workdng on tha Water (\WOWY) event sarlas,
which provides resources 10 commaencial fshing. coastal resioration, eco-10unism, and disasiar response DUSINessas
n 51 Sarnard Parish and ohar COmMMUNites In souhaas! Lousiana

"Woring on Water events are 3 Dig part of our Dusiness developmant and réfantion and &xpansion eflonis.” sad
Andrew Jacques, SSEDF s execulve drectr. “Tuesday's e workehop will provide 100is 10r our fehing
COMMUNitY 10 BSCOVEr NEW resources and Nalp Ham gat he Mos! value out of halr DusINesses and vessals.”

A3STona Upcoming WOW events Insiude: "Avokng Traps In e Water: Navigating Laas and Reguiatons for
Your Coastal Susingss™ on Novembdar 10. The s200nd annual WOW Summit will D2 haid on Mareh 22, 2016

WOV i5 Made possiie TYOuUgh 3 pANNErSNIp Wit e Regional Planning Commission (RPC), which nas
asoned SSEDF 1 expand h INATNE and O Programming Trougnout e year

In 333700 1 SBEDF and RPC, WOW actites are Quided Dy an 30Visary COMMITZe Wit representatves
from Nunez Community Calege. The Meraux Foundaton, 51 Bernard Chamber of Commaarce. U.S. Sman Business
Administraton, Louisiana Smail Business Deveiopment Center, TruFund, Leadersnip St Barnard, URFund, St
Sarnard Parish Offce of Tourtem, GNO, InC., and Natonal Wigite Fader3ton's Vanishing Paradise Progyam

SOV Was coNGaNnved 10EoWINg The Cespwmer Horzon 52 06 Spil VWITh 03613 COMMANITEE Unsure Of Thar
SCONOMIC and Dusinass futures, e St Samard Economic Developmant Foundation proactvely commissionad a
Sdy 10 résaanch eCoNOMIC and JOD 0PPOrTuNiTies fr HoSe WNOSS IVEINONds were Impactad by e ol spill. That
Sludy resunad In Tres key radommendations and a0 aCTon plan fr eCONOMIC devaiopment and government parinars
In afiaciad areas In SOU2ast Louisiana. Thay were: 10 craate more vaue and Indraase profiabimty 10 currant
feharies’ aCTVITes Dy Gevaioping 3 working walertront with an 0pan, Oniine Markefpiace; davelop a workirce 1
C03stal rasioration orolects based UDon e SE resources and assats of Mose araadv tamillar with and working
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Working on the Water Workshop 3

Finding New Pearls in the Oyster Bed:
Cultivating Additional Business
Agenda

Charlie's Restaurant 6129 E St Bernard Hwy, Violet, LA
September 22, 2015
S5pm- 8pm

5-6 Open House
6-7:15 Presentations

7:15-8 Open House/Informal Q&A
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Workshop 3
Event Handouts
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How to Sign Up as a Seller

1. Click on ‘Seller Registration’ in the black footer
menu (very bottom of the site’s home page) ==3»

2. Fill out information as required, clicking on
agreeing to terms and newsletter sign-up; then
click ‘Submit’.

3. This takes you to the Commercial Profile
set-up. Important fields to fill in:"

Nows  Aboutlls  Camactts LA Din

o0

i
S

g gatyor iresh S fos e Garn 8t Do 5 e LaTor Dirosy S
 Chauir's Sesiood Company dovn Dutat, O YEA m esinan
- wis havs same. shimpog
Mwmm!!ﬁa«wm\mu&mmm? N ¢
ELY "
b oy i
i ik

5112020% FRED Louisuni Shamp ssus s s flows |
| 1uA2ibe, 207308 and bl A fow reore boks D uslond. | |
It Sty woid by | ¢

e cpen 7diys B weks

Conwrnn orsn Baysu Dilarze and get you sums of H
Wigha baaulitdl fiosh 2125 coun! sl 2678 Bayoy H
Dulsrys Ko, Theriot L3 §65-808-5254 =

Address
Supplier Type (Fisher)
Products (choose species you sell)
Payment Options
Port Location (main city) i commacroiais
Commercial fisher (check if yes) : e
Packaging options (how fish, shrimp is
sold; most people put customer ice chest)
About Me ,

o VERY important to put description of fisherman, what offer, anything unique,
Delivery Available (check if yes)
Minimum Order
Years in Business
Vessel Name
Preferred Method of Contact: Phone, Cell, Email
Website URL

> Click ‘Submit’

4. Review your profile, and what it will look like. Click the blue ‘Edit’ button over where the
photos should be to edit.

While here, you can also post a Fresh Catch; click the Fresh Catch Notices tab at top with

headline & description.
Also recommend here to click the Update User Profile tab and add in work number & email.

> Log out (in orange bar) when complete.
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Adding A Fresh Catch Message

1. Click Seller Login in black footer bar
at bottom of home page, using
username/password chosen during
profile creation.

. Update sar Proflls

2. Click on ‘Fresh Catch Notices’.

3. Enter a headline and full =
description.

4. Click ‘Submit’.

Emat:

Port Losaion:

Commerci Ty

.« My Commercial Profile i
- il i 2 il - T R T——
e :

© Payment Dptone:
uct Announcemaent

£ LocA! EPOITION 30 OGN 1D GRON m‘mammnmﬁ&r‘n w

£ gt Tier Acehing Dottt T8 SR SUPAEE D7 ) RS 41000s Ay

e ) bshom Bhricn GOS0 i LAV ot GIEAY, AV 18, 5
0T K0t 01y e B T Sl AT SR A 2 B, e, ¢

Editing Your Profile

1. Login to your profile by clicking ‘Seller Login’ in the footer bar.
2. Click on ‘Edit’ button (see top photo on page).

3. Update / add new information
4

. Ifuploading a picture, make sure the picture is less than 600 pixels in height. If you need
help in doing that, do a search on Google about how to resize pictures and you will find
lots of information.

5. Click ‘Submit’ to save.
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MY STORY

Name ' Age

Vessel Name and type of vessel
Where do you fish?
How long have you been fishing? Are you a first generation fisherman?

If no, how many generations before you and who?

Are your spouse/children involved in business with you and if so how?

What types of vessels you have owned or worked on?

What jobs have you done?

What do you like best about fishing?

What are your best memories in the business?

What products will you offer and why?

What is your vision for the future of your business?
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SELLING YOUR CATcH DIRECTLY TO THE PuBLIC

General Guidelines

In order to sell your catch directly to Louisiana consumers, you need a Commercial Fisherman’s License and a Fresh
Products License from the Louisiana Department of Wildlife and Fisheries (LDWF). A secondary Fresh Products
License allows a fisherman to continue to fish while his or her spouse sells the catch.

With a Fresh Products License from LDWF, you can sell your own catch directly from your boat, home or automobile.

With a Fresh Product License, you cannot:

« Sell your catch to anyone other than a consumer, such as any person buying, acquiring or
handling fish for sale or resale.

« Sell another fisherman’s catch.

« Further process your catch on your vessel (such as filleting, peeling, picking or packaging),
other than gutting fish or popping (removing) shrimp heads to maintain quality during storage.

« Sell oysters directly to a consumer (oysters must be sold to a licensed dealer to comply with
HACCP and food safety controls).

» Sell your catch to consumers located outside of Louisiana.

To do any of these above sales or activities you will need additional licenses from LDWF and/or the Louisiana
Department of Health and Hospitals (LDHH). Contact LDHH at 225/342-9500 and the Commercial Seafood Program

for more details.

To sell your catch by weight with a Fresh Products License, you must have a scale that is inspected by the Louisiana
Department of Agriculture (LDAF) at least once a year. This is to ensure that it is accurate and suitable for commercial
use.

In order to sell from a mobile location such as a vehicle, the Fresh Products License holder must also be in
compliance with parish and municipal mobile vendor regulations. DHH regulations are state regulations distinct from
the mobile vendor regulations that may be mandated by your parish or municipality. Please check with your local
parish for mobile vendor permit requirements. Contact the Department of Health and Hospitals at 225/342-7773 for

details.

Additionally, most parishes require that each fisherman selling his catch register with the parish to collect and file sales
taxes. Call the Louisiana Department of Revenue-Sales Tax Division at 225/219-7462, as well as your parish, for
details.

Licensing/Permitting Agencies and Costs

Louisiana Department of Wildlife and Fisheries — 225/922-1341 — www.wilf.louisiana.qov

* Fresh Products License - $20.00 (residents)

* $120.00 (non-residents)

+ $5.00 (spouse)
- =
Louisiana Research & Extension
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Louisiana Department of Agriculture, Weights and Measures Division — 225/925-3780 — www.LDAF.STATE.LA.US/DIVI-
SIONS/ACS/WEIGHTS-MEASURES-MORE.ASP

The cost of having your scale certified varies by the amount of weight it can measure.

« Category 1 0 to 1,000 Ibs. $35.00
- Category 2 1,000 to 10,000 Ibs. $80.00
 Category 3 More than 10,000 Ibs. $185.00

Record Keeping

Fresh Products License holders need to keep two kinds of records: records of sales to the consumer and reports
required by LDWF.

Records of Sales to the Consumer: You must keep records in English, of the quantity and species of seafood acquired
and the date the seafood was acquired. The record must include the Fresh Products License holder’s full name and
license number. The record also needs to indicate that the seafood was sold directly to the consumer. You must keep
these records for at least three years.

Reports to the Louisiana Department of Wildlife and Fisheries: You must also submit monthly reports to the Louisiana
Department of Wildlife and Fisheries. These monthly reports must include all information required on the commercial
receipt form and all of your trip tickets from that month.

The Fresh Products License holder must indicate in their records that the seafood was sold directly to the consumer.
The consumer’s name or other personal information does not need to be recorded.

Parish and Municipal Requirements

Many Louisiana parishes and municipalities have additional requirements — such as occupational licenses, vendor
permits, bonds, local health permits, and other regulations — in order to legally sell seafood directly to the public. For
information specific to your community contact:

» Abbeville, Vermillion Parish — 337/893-8550 — http://www.cityofabbeville.net
» Cameron Parish — 337/775-5718 — http://www.parishofcameron.net

» Jefferson Parish — 504/736-6100 — http://www.jeffparish.net

e Lafourche Parish — 985/446-8427 — http:.//www.lafourchegov.org

* New lberia, Iberia Parish — 337/369-2300 — http://www.cityofnewiberia.com/site.php
* New Orleans, Orleans Parish — 504/658-4000 — http://new.nola.gov/home/

* Plaquemines Parish — 504/297-5675 — hitp://www.plagueminesparish.com

» St. Bernard Parish — 504/278-4307 — http://www.sbpg.net

» St. Mary Parish — 337/828-4100 — http://www.stmaryparishla.gov

» St. Tammany Parish — 985/898-2574 — hitp://www.stpgov.org

» Terrebonne Parish — 985/868-5050 — http://www.tpcg.org

State and local regulations concerning direct seafood sales to consumers are subject to change. It is incumbent on the
vendor to ensure he or she is in compliance with all rules.

The Louisiana Sea Grant Law & Policy Program (LSGLPP) is a legal research service provided free of charge by the Louisiana
Sea Grant College Program fto its constituents. LSGLPP is prohibited from providing legal advice, representing clients or becom-
ing involved in litigation. The information provided by the LSGLPP attorneys is intended for informational purposes only and
represents our best interpretation of the relevant laws, regulations and court cases, using traditional legal research and analytical
methods. Persons or organizations should always seek independent, professional legal advice prior to taking actions with legal
consequences. i
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Go to SouthShoreDirectSeafood.com to buy direct from
our fishermen. The Fresh Catch messages will tell you
what's new on the dock and how to place an order.

Experience our warm Sign up for our
culture, unique history, newsletter, and get
and wild-caught seafood the latest updates
straight off the boat. on the seafood
It's naturally healthy season, great tips
and deliciously different. and local news.

SouthShoreDirect Seafood.com
YOUR FRESH (CATCH PARTNER

SOUTHSHORE

Direct Seafood
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LOUISIANA DIRECT SEAFOOD
Sy, sz ﬁtﬁﬂﬂ-&t Catd-

Purchase fresh, high quality shrimp and
other seafood . . . straight from the boat.
Our partners, including LSU Ag Center
and Louisiana Sea Grant, work with
fishermen to deliver a superior,
sustainable product that meets rigorous
standards and preserves our fisheries

fOl' gCﬂGl‘&’ll’iOﬂS to come.

At Louisiana Direct Seafood.com,
sign up for our newsletter and click
Port Locations to find the dock nearest you.

This project has been made hrough a grant from Gulf States Marine Fisheries Commission.
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2/ premium, frozen seafood, from
local waters and local fishermen

‘ AU 1HE bUAI

L ]

What makes our seafood such a great catch?

° Local shrimpers have long touted the sweeter taste
of white shrimp in the Vermilion Bay area. The brackish
waters of the Bay, bayous and marsh create the perfect
environment for our favorite seafood to thrive—not only
shrimp, but finfish and crab.

° Our seafood tastes fresh because it is frozen and
packaged right off the dock, using strict quality standards
that include a vacuum pack process and no STP (sodium
triphosphate). A gourmet product for the food connoisseur.

¢ Vermilion Bay Sweet is a truly local brand, owned by the
Port of Delcambre and operated under the guidance of
Louisiana Sea Grant. Our mission is not for profit, but to
develop high quality, delicicus, seafood products that
support local fishermen and their way of life.

FROCUCT OF y5y

)— PREMIUM —

WILD CAUGHT @ HAND SELECT
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CERTIFIED h
%ﬁ AUTHENTIC g_
% LOUISIANA & The Vermilion Bay Sweet story

o A T e
WL DI ARD DN began with partnerships between

business, industry, fishermen and
Louisiana State University to keep local commercial
fishing alive— particularly in the off-season. Originally a
demonstration project with premium, hand-peeled jumbo
shrimp, the brand was created to show the demand for
a gourmet shrimp product that adhered to the highest
quality standards in processing.

The immediate success of the Vermilion Bay Sweet
White Shrimp package created a
new excitement among fishermen
and consumers. Our brand has
quickly expanded to include a
‘gumbo’ shrimp package and
black drum, with catfish and

crab products in the works.

As always, we are committed to
a superior, sustainable product

that also preserves our fisheries
for generations to come.

= BRYSINEE
S HE!"WHSH

OELCAMBAE - mnlsum

\

Delcambre Direct Seafood.com

A LOUISIANA Fresn CAaTcH PARTNER

For more information on Vermilion Bay Sweet,
Delcambre Direct Seafood and ‘parent’ initiative
Louisiana Direct Seafood, visit:
www.LouisianaDirectSeafood.com
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LOUISIANA

urement ecmca Assitane

Is your company interested in selling to the government?
How do government and private sector contracting differ?
Do you know which government agency buys what you sell?
Can your company compete in the government marketplace?
Have you ever read a government solicitation?
Can | make money selling to the government?
Where do | start?

AC

Linking Busizess and Governmeat

These are just a few of the questions a Procurement Technical Assistance Center
can help you answer. Trained procurement counselors can help you determine if
your company can successfully compete in the government marketplace by
evaluating your capabilities and identifying potential buying agencies. Once you
have received an overview of the government contracting process, and you make a
decision to seek a defense, federal, state or local contract, a profile of your company
will be entered into an electronic bid matching database. As you begin to receive
notices of bidding opportunities, your procurement counselor will work with you to
determine which notice to bid on.

Throughout the marketing and bidding process, the Procurement Technical
Assistance Center will support your efforts to win an award. After receiving an
award, post award and contract management assistance will be available to you.

Funded by a cooperative agreement between the U. S. Department of Defense,
Defense Logistics Agency and the University of Louisiana at Lafayette, the Louisiana
Procurement Technical Assistance Center provides government contracting
assistance to Louisiana companies.

Procurement Technical Assistance services include, but are not limited to:

Acquisition Forecasting State Purchasing Government Marketing
Bid & Proposal Review Bid & Proposal Preparation Subcontracting
Packaging & Transportation Socio-economic Programs Government Codes
Pre Award Surveys Federal Acquisition Regulations Disaster Contracting
Post Award Surveys Cost Accounting/Estimating Negotiation Support
Pricing Principles Contract Management Bid Matching

Contract Clauses Electronic Commerce GSA

Contract Administration Research Solicitation Review

Registrations (DUNS, SAM, etc.)

For More Information Contact LA PTAC at
(800)206-3545 or
http://www.la-ptac.org

*A UL Lafayette Sponsored Program
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LOUISIANA PTAC TERRITORIES

LA PTAC SOUTHWEST
Roy Paul

4310 Ryan Street

Lake Charles,LA 70605
337-433-3632
rpaul@allianceswla.org

Allen,Beauregard,Calcasieu,Cameron,
Jefferson Davis

LA PTAC SOUTHEAST
Cindy Carrier

POBox 1771

Denham Springs,LA 70727
225-664-2600
cindycarrier@me.com

LA PTAC CENTRAL
Jane Kulik
PO Box 44172

Lafayette, LA 70504

337-482-6265

jok3563@louisiana.edu

Acadia, Avoyelles, Caldwell, Catahoula, Concordia

East Carroll, Evangeline, Franklin, Grant, Iberia,Jackson
Lafayette,LaSalle,Madison,Morehouse,Quachita,
Rapides,Richland,St. Landry,St.Martin,Tensas, Union,
Vermilion, Vernon, West Carroll, Winn

Ascension Assumptfon East Baton Rouge,East Feliciana, Iberville, Jefferson, Lafourche, Llwngston Orleans,

_Plaquem:nes Pointe: Ceu St.-Helena, St.Bernar:

.-Chatles,St.-James;

.St John the Baptist, St ary, St
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Louisiana Small Business Development Center
Greater New Orleans and Bayou Region
3330 N. Causeway Blvd., Surte 422 322 Audubtm Avenue
Metairie, LA
504-831-3730
Isbdc.gnor@lsbdc.org

Accessible
~ Consulting offices are located throughout the 10-parish Greater New Orleans and Bayou Region. Professional

staff offers consulting and training in Spanish, Vietnamese and English. Consulting is at no charge. On-line
registration for counseling, technical assistance, and training resources is available at www.Ishdc.org.

Experienced
» 2015 celebrates 32 years of operation in the Greater New Orleans and Bayou region. The LSBDC GNOR

team of experienced business professionals provides free, confidential, one-on-one consulting in a wide
variety of disciplines. We strive to empower entrepreneurs with the right tools, technical assistance, and
resources to start, grow, expand and succeed in their business ventures.

Expertise in accessing capital and loan packaging makes LSBDC one of the leading providers of loan
packaging and technical assistance for community lenders, local bankers and state financing programs.
LSBDC consultants can assist businesses ready for expansion and job creation in procurement,
international trade and accessing the capital they need to expand.

Assistance available for complex projects and intensive training programs in partnership with LED’s Small
and Emerging Businass Development Program, Bonding Assistance and the Hudson Initiative.

Responsive
» LSBDC caonsultants can guide you through planning, crganizing and registering your new business: show
you how to market and manage your existing business more effectively; and assist you with financing

your business start-up or expansion.

LSBDC consultants are ready to assist any business impacted by business interruption from natural or
other disasters. We provide specialized training for small business owners in risk management,
continuity planning, disaster preparedness and recovery.

Resuits Oriented
# Since October 2005, over 8,500 small businesses have received more than 106,000 hours of assistance,

generating nearly $137,000,000 in capital formation and creating/retaining over 7,000 jobs. 380 new
businesses have been started and LSBDC-GNOBR clients have secured over $468,000,000 in
public/private sector contracts and increased sales by over $493,000,000.

Recognized
~ LSBDC GNOR was namad the top SBDC in the nation, earning the U.S. Small Business Administration’s

SBDC Excellence and Innovation Award in 2013. Louisiana Small Business Development Centers are
nationally accredited by the Association of Small Business Development Centers.

LSBOC 1s funded n part through a Cooperative Agreement with the (.S Small Business Administration. Louisiana Economic Development and Delgado Community
College. Loyola University New Orleans. Nicholls State Universiy and Xavier University of Lowisiana. All SBA programs are extended o the public on a
nondiscriminatory basts. Reasonable accommodations for persons with Jisabilities and limited English proficiency wili be made if requested af least two weeks n

advance.
LOUISIANA |
ECONOMIC
DEVELOPMEN
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Restore the Earth

FOUNDATION

RESTORING NORTH AMERICA'S AMAZON

Restore the Earth Foundation is restoring 1 million acres of forests over Qur ultimate goal is to provide for landscape-scale environmental

15 years in the Mississippi Alluvial Valley, located in the Mississippi River  restoration using a market-based approach that can be replicated around
Basin, North America’s Amazon. Work begins with 1,000 acres as an the globe. This approach is unique in four specific ways:

initial launch point.

& A JN

LANDSCAPE-SCALE FOREST PUBLIC/PRIVATE REF REVOLVING REF SOCIAL
RESTORATION PARTNERSHIPS FUND IMPACT REPORT
1 miflion acres concentrated %1 in private funding accesses Restoration funds recaptured Verified accounting of
in the center of the US $3 in public funding and revolved by REF Leverage environmental, social and
3x the number acres restored economic impact in a
ready-for-audit report

$1 invested returns $9 in SROI

Join us and learn more at www.restoretheearth.org

P.J. Marshall, Co-Founder and Executive Director Taylor Marshall, Director of Sustainable Programs
pjm@restoretheearth.org tam@restoretheearth.org

607.342.6432 607.342.7362

D - o

Main Office Washington, DC Office

95 Brown Road, Suite 139 1199 N. Fairfax Street, Suite 300

Ithaca, New York 14850 Alexandria, Virginia 22314

p 607.257.8855 / f 607.257.8858 p 703.717.6200 /f 703.717.5215
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RESTORE THE EARTH FOUNDATION’S STRATEGIC PRIORITY: NORTH
AMERICA'S AMAZON (MISSISSIPPI RIVER BASIN)

3rd largest watershed on Earth

Economic powerhouse

Subject to the highest ecological degradation in the United States {of 24 million
acres, only 5 million remain)

Concentration of the most underserved communities in the United States -
60% of all freshwater flowing into Gulf of Mexico is from the Mississippi River Basin

GLOBAL INTERDEPENDENCIES: GULF OF MEXICO

9th largest ocean basin on Earth

Western arm of Atlantic Ocean

Greatest ecologically productive region, yet the most ecologically threatened
Impact of human activities Mississippi River flow into the Gulf of Mexico

o Waste

o Pollutants

o Extra Sediment

o Nitrogen and phosphorous run off

Major impact on Dead Zone (Hypoxia Zone)

GLOBAL IMPACT: LANDSCAPE-SCALE RESTORATION OF 1 MILLION ACRES

Offsets the total United States climate footprint by 2%
Begins reversing the impact on the Dead Zone by 12.5%

i
:
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St. Bernard Parish Government

Economy St. Bernard Parish is located on the east bank of the Mississippi River, just five miles downriver from

New Orleans’ Central Business District and the French Quarter. Boasting an outstanding transportation
infrastructure—complete access to water, motor and rail freight transportation, an Interstate, three major highways and
approximately 20 miles from an international airport - St. Bernard Parish is home to flourishing petrochemical, oil and
gas, seafood processing and commercial fishing industries.

= ey T D~ | _\_‘_;r.,. _
Ll:f estyle Home to popular restaurants, a variety of recreational activities for all ages and a neighborly spirit, St.

Bernard Parish residents have access to great arts and entertainment. The St. Bernard Civic Center hosts many
performing art events, shows and displays. A true sportsman's paradise, St. Bernard offers some of the best fishing and
hunting in the country. Boaters, anglers and hunters are served by many marinas and many public boat launches. St.
Bernard is also home to public parks and community ball fields. The parish's recreation department provides programs
in all sports which are available year round with a 33 acre sports complex located in Chalmette. St. Bemard is also
home to National Park Service Chalmette Battlefield, where the Americans turned back the British on January 8, 1815,
winning the famous Battle of New Orleans.

R 7

Chalmette Refining, LLC GO T
ropuiation 19,3UC Valero Meraux Refinery A e
Housing Units 17,550 American Sugar Refining e
Households 13,200 Boasso America Corporation L
Average Household Size 293 Associated Terminals o Sy . 2

9 Orleans Parish 4.9

19 Williamson County. Tex. 4.8

According to the U.S. Census Bureau, St. Bernard Parish is the
Median Income $36,660 |second fastest growing county in the U.S. with a 10.2% jump in
Average Household Income ~ $48,100 [ population between April 1, 2010 and July 1, 2011,
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ST. BERNARD SEAFOOD & FARMERS MARKET

Vendor Application
VENDOR INFORMATION:
Farm or Business Name: __ _ L
First Name: _ Last Name: L S

Acres of Farmland in Production (If Applicable): _

Boat/Vessel Name (If Applicable): _

Are you currently a vendor or have you sold at this Market before? Yes No

Have you ever participated in another Farmers Market? Yes No

If so, where?

Do you currently have product and vehicle liability insurance? Yes No

Please attach certificate(s) of commercial product and/or vehicle insurance.

PRODUCT INFORMATION:

Please specify in which product category you intend to sell:

Produce Seafood Value-Added Products Artisan Crafts

List what you intend to sell at the Market. Specify types of vegetables, seafood, baked
good, etc. Attach a separate page if necessary.
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VENDOR RESPONSIBILITIES:

All approved vendors who participate in the SBSFM are NOT required to pay rent for
the stall space that they use. All vendors are responsible for their own equipment, set
.up and tear down. Any trash must be placed into the trash cans and dumpster. When
the ice machine is operational, ice is available to vendors. Vendors are allowed one hour
before the market and after the market for set up/tear down. Market hours will be
10:00 am to 2:00 pm. The market will take place the second Saturday of the month
beginning April 11 and ending on October 10, 2015. There will not be a market during
the month of July.

APPLICANT STATEMENT:

I have read and AGREE to abide by the Rules & Regulations of the St. Bernard Seafood
Farmers’ Market; TO TAKE RESPONSIBILITY FOR MY OWN LIABILITY INSURANCE
and any and all PERMITS and LICENCSES (where applicable); TO ASSIST in the
inspection of my farm, market garden, and /or kitchen by agents of the SBSEM: TO
SELL only agricultural products produced on my farm or in my garden, and if I produce
value-added products, to use ingredients harvested by myself, and if necessary,
purchased from other vendors or local growers, and only handcrafted, original art and
craft work. I FURTHER AGREE NOT to hold the St. Bernard Seafood & Farmers’
Market or its representatives (St. Bernard Parish Government) and employees
responsible.for any damages arising out of the sales of my products or from my present
on the Market site, and I agree to pay my fees as stipulated in the Rules & Regulations.
"I further understand that any attempt to sell any product not grown or otherwise
produced by me in accordance with these rules and regulations will result in my
possible expulsion from the SBSFM.

Vendor Signature: _ Date:

SBSFM Signature: _ Date:

Please Return Completed Application To:
St. Bernard Seafood Farmers® Market
409 Aycock Street | Arabi, Louisiana | 70043

Page | 2
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10am-2pm
Aycock Barn

JUST 1 MILE OVER THE

ST. CLAUDE BRIDGE!

The St. Bernard Seafood & Farmers Market
features local vendors offering a variety of fresh
produce, seasonal seafood, prepared foods such
as jams, breads, herbs, crafts, snowballs, sweets
and more. The market includes live family-friendly

entertainment and cooking demonstrations by
professional, local chefs. The market is located at
the Aycock Barn, an open-air pavilion with picnic

tables in Arabi, La- just 5 miles outside of New

Orieans.
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______________________

August 8th
September 12"

October 10"

November 7th

December 12th
NCI&‘OQ
me#i’p

®

1. Head East on St. Claude Ave.
AR
3. Take a right Wb!ood(

on your left
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. LOUISIANA

FISHING &
OUTDOOR

' ADVENTURES

LouisianaTravel.com
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COME TRY

GRILLED LOUISIANA OVSTERS

TOPPED WITH

AJ UNFORGETTABLE X
% | OUTDOOR ADVENTURES |§

e . —_ “:‘,‘ﬁ.}:‘. “.' o q 7 =
P Coimie dig in to the unique cuisine and ~
Beultural experiences you'll ind only in Louisiana.
Learn more and plan your getaway at LouisianaTravel.com. =<

LOVISIANE

P o Pission

LouisianaTravel,

tisiapaD8Partment of Culture,
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| Keni\v#ort Plantation

LUU'S'ANA

ik gon Pasin

LouisianaTravel.com

=)
S‘[‘?e'mard |

NEW ORLEANS® MOST
HISTORIC NEIGHBOR

Only 5 miles from New Orleans
www.visitstbernard.com

(r04) 278.4242

St. Bernard Parish Office of Tourism
409 Aycock Street, Arabi, LA 70032
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New Orleans

-

[sneltgeach |

Delacroix

Wetlind irds

Thanks to its hundreds of square miles of
wetlands, St. Bernard Parish is home to water
birds as numerous and diverse as anywhere on
the continent. Even in town, White Ibis stalk
residential lawns, Anhingas dry their wings on
pond edges in urban parks, and terns nest on
shopping center roofs. For the best wetland

birding, a drive outside the hurricane levee into SO u {’ h 6“ 9-"’ ) rn

the surrounding marshes has a unique charm.

The species to be expected in season are Brown 9 - Q -
and American White Pelicans, Anhinga, Little F@ i a * ' @9‘.
Blue and Tricolored Herons, Yellow-crowned

Night-Heron, Least Bittern; White, Glossy,

and White-faced Ibis; and Roseate Spoonbill

(see Hwy 39). Forster's, Caspian, and Royal

Terns are present the year round, joined by

Gull-billed and Least in summer. The latter

sometimes nest on parish shopping center

rooftops. Laughing Gulls are everywhere.




Workshop 3
Pictures
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EDA Grant No. 08-83-04836
WORKING ON THE WATER WORKSHOP SERIES

Event Report

Avoiding Traps in the Water:

WORKING ON THE WATER Navigating Laws and Regulations for Your Coastal Business
2015

November 10th, 2015
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Workshop Report

EDA Grant No. 08-83-04836

“Avoiding Traps in the Water: Navigating Laws and Regulations for Your Coastal Business”
Held November 10, 2015, at Mereaux Foundation’s Docville Farm, 5124 E. St. Bernard Hwy, Violet, LA

Background

The Working on the Water (WOW) Advisory Committee identified a need for coastal businesses to become
acquainted with the laws that regulate their operations.

Purpose

The workshop aimed to educate coastal businesses of the regulating agencies overseeing charter, fishing,
shrimping, and oystering operations in the Gulf Coast. These agencies, including the Wildlife and Fisheries,
US Coast Guard, and the United States Department of Agriculture have set specific insurance, safety,
and licensing requirements for coastal businesses especially charter operations. Fisherman seeking to
expand their business to offer charter experiences should consider and implement these requirements,
or be subject to fines and penalties.

Event Promotion

The WOW stakeholder group and management committee members promoted the event through their
personal and professional contacts and relationships. The event was advertised on the WOW website,
www.workingonethewater.org, the WOW Facebook page, and the St. Bernard Parish Post. TMG Consulting
sent an e-blast to participants from the 2013 WOW Summit, participants from the previous Working on
the Water Workshops, as well as to coastal and economic development organizations. The social media
campaign was able to reach more than 910 people’.

In addition, in the days leading up to the event, more than 80 previous event participants were contacted
via telephone to notify them of the event and seek commitments to attend. 46 of those contacted were
reached.

' According to Facebook analytics
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WSW

WORKING ON THE WATER
2015

Event Summary

Scheduled presenters included:

1. Lieutenant Chris Mercurio and Lieutenant Commander Min of the United States Coast Guard who
was to present on the laws regulating uninspected passenger vessels.

2. Mr. Hand of the United States Coast Guard who was to present on the Federal commercial fishing
program and regulations.

3. Carlos Zelaya of the Mumphrey Law Firm who was to provide information on the protections
offered to a business that registers as an LLC as well as the type of insurance coverages that are
required for certain coastal business types.

4. Melissa Daigle of the Louisiana Sea Grant Law and Policy Program was prepared to discuss
insurance concerns for eco-tourism, such as using boats for dolphin watching, etc.

Outcomes

Unfortunately, after 45 minutes, no fisherman arrived to attend the event and this event was canceled.

Feedback

As a part of the effort to engage past attendees we conducted a telephone survey in the days before
Workshop #4. We asked each contact if they were planning to attend the event. If not, we asked if the
contact was not interested in the topic or if they were unable to attend for another reason. The results
of that survey are below.

Able to Attend? Reason? NRlé;gt;irsg
Yes Planning to attend. 3
Maybe Going to attempt to attend. 11
Maybe Attempt to find child care/transportation 3
No Timing is bad. Business is bad and shrimp prices are low. 7
No On boat. 5
No No transportation. 1

In addition to questions related to the upcoming workshop, the survey included an open ended response
question to determine topics of interest for the upcoming WOW Summit in March 2016. Responses
included the following topics: new oyster leases, dry docking strategies, funding sources for equipment,
fisherman’s database, and assistance completing grant forms. The Advisory Committee will consider all
feedback in planning for the 2016 WOW Summit.
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WORKING ON THE WATER
2015

Attachments

1. Event Promotion
2. Agenda
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Event Promotion

TUESDAY, NOVEMBER 10, 2015

5:00 PM - 7:00 PM
Light refreshments will be provided

Avoiding Traps in the Water:
Navigating Laws and Regulations for Your Coastal Business

LEARN ABOUT THE CHALLENGING TOPICS OF COASTAL LAWS AND REGULATIONS

* Taxes | LCs
* [nsurance * Legal Requirements
* Coast Guard ¢ Certifications

SAVE THE DATE!
* MARCH 22, 2016 *

Annual WOW Summit
Meraux Foundation’s Docville Farm * 5124 E. St. Bernard Hwy, Violet, LA

Learn about our sponsors and more at: workingonthewater.com

facebook.com/WorkingOnTheWater ’ workingonthewater.com ’ (504) 569-9239 Ex. 24
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WOW

AAAAA TUESDAY, NOVEMBER 10, 2015
e 5:00 PM - 7:00 PM

HE WATER

Light refreshments will be provided

WOW Avoiding Traps in the Water:

avigating Laws and Regulations for Your Coastal Business

A Public - Workshop - Hosted by Working on the Water

~a Rachael Bauer invited you Interested | Going | Ignore

® Tuesday, November 10 at 5 PM - 7 PM

about 4 weeks ago

Q 5124 E St Bernard Hwy, Violet, LA 70092 Show Map

AVOIDING TRAPS IN THE WATER: NAVIGATING LAWS AND
REGULATIONS FOR YOUR COASTAL BUSINESS

Presentations will cover: What kind of insurance do | need and why would |
want to be an LLC? What are the Coast Guard regulations and certifications
for different coastal businesses? What are the FDA regulations that govern
my work? What are the license requirements for government coastal
restoration work?

Please be sure to RSVP: http://wowworkhop4lawsandregulatio
ns.eventbrite.com/

Invite = eee

Bar iy

Rachael and Kerri went

5 6 44
interested went invited
INSIGHTS

910 reached @

ek

0 new this

151 viewed @

0 new this week

44

13 engse

new this
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WORKIN THE WATER

L] Home Staff Subscribe Renew Newsletters Digital Editions
] 2 # FIRST PLACE LOCAL NEWS WEBSITE
Press Club of Mew Orleans Excellen Winner 201

NEW ORLEAMS

Blogs The Magazine Biz Videos WWL/WUPL-TV Biz-Cast Biz Sports Port and

Biz Mew Orleans / Movember 2015 / 5t Bernar

St. Bernard Parish’s Free Coastal Business
Workshop Scheduled For Tuesday

ov 115 BOROED -

CHALMETTE, LA — The St. Bernard Economic
Development Foundation (SBEDF) will be hosting a
free workshop entitled “Avoiding Traps in the Water:
Navigating Laws and Regulations for Your Coastal
Business.” on Tuesday. November 10, 2015, from
5:00 p.m. — 7:00 p.m. at the Meraux Foundation's
Docville Farm, 5124 E. St. Bernard Hwy. in Violet,
LA.

The event will cover such questions as, what
kind of insurance do | need and why would | want to be an LLC? What are the Coast Guard regulations and
certifications for different coastal businesses? What are the FDA regulations that govern my work? What are
the license requirements for State and Federal coastal restoration work?

“Avoiding Traps in the Water” is the fourth in the 2015 Working on the Water (WOW) event series, which
provides resources to commercial fishing. coastal restoration. eco-tourism. and disaster response businesses in
St. Bernard Parish and other communities in southeast Louisiana.

“Steering through the laws and regulations required for coastal businesses is always a challenge,” said
Andrew Jacques, SBEDF's executive director. “WOW is all about responding to the needs of our coastal
community, and the demand for clarity on taxes, insurance, LLCs, legal requirements and other issues is
something we hear incredibly often.”

Working on Water is made possible through a partnership with the Regional Planning Commission (RFC)
and the U.S. Economic Development Administration (EDA), which has allowed SBEDF to expand the initiative
and offer programming throughout the year.

In addition to SBEDF, RPC and EDA, WOW activities are guided by an advisory committee with
representatives from Nunez Community College, the Meraux Foundation, St. Bernard Chamber of Commerce,
U.S. Small Business Administration. Louisiana Small Business Development Center, TruFund, Leadership St.
Bernard, Louisiana Economic Development, LiftFund, St. Bernard Parish Office of Tourism, GNO, Inc.. and
National Wildlife Federation's Vanishing Paradise Program.

The second annual WOW Summit will be held on March 22, 2016. For more information
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Business Briefs for Nov. 8, 2015

ADVOCATE STORY Nov. 7, 2015; 6:46 p.m.
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Coastal business law, regulations event set

The St. Bernard Economic Development Foundation will host a free + SPONSORED CONTENT

workshop titled “Avoiding Traps in the Water: Navigating Laws and
Is This the Future of

~ Racing? [Watch]
By Castrol — Castrol EDGE

. presents Titanium Strong
=
Virtual Racers. PLAY VIDEO ?

Regulations for Your Coastal Business.”

The event will be from 5 p.m. to 7 p.m. Tuesday at the Meraux
Foundation's Docville Farm, 5124 E. St. Bernard Highway, Violet.

Topics include the kind of insurance needed; forming a limited liability
corporation; Coast Guard regulations and certifications for different
coastal businesses; Food and Drug Administration regulations; and
license requirements for state and federal coastal restoration work.

Information and registration are at workingonthewater.com or (504) 569-9239, ext. 24.
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Your First Business Contact

100 Port Blvd., Suite 10
Chalmette, Louisiana 70043
Office: 504-277-4009
E-Mail Us

ByD

About SBEDF

Projects Site Selection Incentives

SBEDF to Host Fourth Free Working on the
Water Workshop of 2015

TUESDAY, NOVEMBER 10, 2015

5:00 PM - 7:00 PM
Light refreshments will be provided

Avoiding Traps in the Water:
Navigating Laws and Regulations for Your Coastal Business

LEARN ABOUT THE CHALLENGING TOPICS OF COASTAL LAWS AND REGULATIONS

Workforce Quality of Life

Announcements

SBEDF Executive Director
Provides Update to St
Bernard Parish Council

SBEDF to Host Fourth Free
Working on the Water
Workshop of 2015

SBEDF Welcomes Ship
Tech Services to St
Bernard Parish
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Working on the Water Workshop 4

Avoiding Traps in the Water: Navigating Laws
and Regulations for Your Coastal Business

November 10, 2015
Presenters

1. LT Chris Mercurio and LCDR Min of the United States Coast Guard:
Overview on uninspected passenger vessels.

2. Mr. Hand of the United States Coast Guard: Federal commercial
fishing program

3. Carlos Zelaya of the Mumphrey Law Firm: What kind of insurance
do | need and why would | want to be an LLC?

4. Melissa Daigle of the Louisiana Sea Grant Law and Policy Program:
Insurance concerns for eco-tourism, such as using boats for
dolphin watching, etc.
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