
Port of New 

Orleans  

Access – Themes 

& Findings 
A RPC Investigation of 
Stakeholder Perspectives  

 

Karen Parsons, AICP 



Roundtable Discussion Rules 

 Keep it professional 

 Respect that perceptions and 
experiences are different 

 Identify areas where we can work 
together for change 

 Define how to shape change 

 Keep it positive 
 

 Goal is to Create a Win-Win  

 

 



Unpacking Port Congestion 

 Interviews: 

 Freight Forwarder/Customs Brokers 

 Port of New Orleans 

 Trucking 

 ILA#3000 

 Marine Terminal Operators 

 NOPB 

 DOTD 

 



Stakeholder Roles 

 Freight Forwarders/Customs Brokers 

 Responsible for managing some and 
increasingly all aspects of a freight trip 
around the world - (warehousing, trucking, 
rail, steam ship) 

 Port of New Orleans 

 Port of New Orleans is a landlord port which 
has lease agreements with multiple tenants;  
two are terminal operators who move 
container freight. 



Stakeholder Roles 

 Truckers 

 Port related trucking industry carries containers 
to and from the PONO -mainly drays containers 
“regionally” to other terminals or customers – 
provides last mile 

 

 International Longshoremen Assoc #3000 

 ILA represents port laborers (longshoremen and 
clerks) from New Brunswick, Maine to 
Brownsville, Texas establishing negotiated 
contracts for loading/unloading containers from 
trucks, ships, and barge 



 

 

Stakeholder Roles 

 
 Marine Terminal Operators  

(MTO’s) 

 Ports America and New Orleans Terminal (also 

referred to as “Mediterranean” or “Ceres”) 

operate the only container handling terminals 
at the Port of New Orleans 

 Each contract with International 

Longshoremen Association #3000 for labor 

 Standard hours of truck gate operation 8 a.m. 

to 5 p.m. 

 No standard hours of ship operation 

 



Stakeholder roles 
 New Orleans Public Belt railroad  

 Publicly owned railroad that services the Port of 
New Orleans and contracts with several private 
railroads to move freight across the front belt, 
working 24/7 - 18 train crews per day 

 RPC/DOTD 

 Directs FHWA funding to highway projects that 
support movement of freight – interstate, major 
and minor arterials, collectors and intermodal 
connectors. Conduct transportation planning 
and construction. 

 

 



Major Themes 

 Gate hour mismatch  

 Trucks 8 to 5 unless BCO pays for extended hours 

 Ships 24/7 

 

 Chassis Pool uncoordinated  

 Ships no longer provisioning 

 Separate management by each MTO 

 Chassis availability varies 

 

 



Major Themes 
 Single access road (limited capacity) 

 Local truck routes closed by ordinance 

 Limited funding for widening (adding capacity) 

 Working to improve system performance 

 

 Congestion hampers business development 
and regional economic growth 
 

 Fewer ships - larger vessels  
 Ports competing for vessel traffic 

 Vessels will have more and more drop choices 

 



Major Themes 

 Congestion at Port has reduced truck 
turns from 4 or 5 turns per day to 2 or 3 

 

 Demand for truckers (and trucks) is 
greater than the supply 

 

 Truck driver pool dramatically shrinking 
 Drivers cannot earn a living 

 
 

 



Major Themes 
 Protections for Truckers broken 

 Trucks made to absorb many system losses 

 Must accept damaged boxes without immediate right of 
inspection 

 Responsible to meet delivery schedule when most delay factors 
out of trucker control (congestion, damaged box, last minute 
orders) 

 Truck firms have to pay storage for containers when they miss 
ship cut-off 

 Steam ship lines own containers but truckers often must repair 
the boxes and chassis at great cost  

 Burden of proof is on trucker to prove damage to chassis or 
container is not their fault 

 Must leave terminal and get back in line to return a damaged 
empty  

 Industry suffering from gratuitous lawsuits 



Major Themes 
 Rail shuttle exceeds cost of truck dray shuttle  

 Double handling required 

 Asset allocation at existing industry needed 

 Satellite rail intermodal facility needed 

 

 Terminal gate usage not optimized 
 5 gates for each MTO but uneven volumes 

 

 Appointment system at terminal gate not working as 
intended 
 Surges in cargo creates peaks and valleys at gate 

 Gate appointments missed or ignored 

 

 Mega container vessels coming 
 Expect more and larger episodic traffic events 

 



Major Themes 
 Job uncertainty for labor pool 

 ILA #3000 has no standard hours yet must maintain certain 
number of man hours per year to maintain health care 

 

 No guarantee of work - essentially labor fired every day-few 
salaried positions 

 

 Labor travels daily to hiring location to seek work  

  at (6 a.m. and 4 p.m.) 

 

 Motivation impacted 

 

 Skelton labor crews esp. during lunch/break times 

 Concern there is poor labor distribution 
 

 

 



Major Themes 

 Ship arrival time is often tenuous (early or 

late arrivals) 

 Makes timing to hire labor difficult 

 Labor mismatched with need 

 Customers wait until the last minute to order 

truck service-expect miracles to meet ship 
schedule-threaten to take business elsewhere 

 Customers do not specify condition of 

container desired to match contents 

 



Major Findings 
 Customer (market) demand drives isolated 

decision-making  

 Market competition drives short term solutions 

 Business response to market demand is “how 
high?” regardless of cost to other aspects of 
system 

 World of technology moves faster than 
physical capacity to expand 

 Independent control of system elements but 
essentially a co-dependent network 

 

 



Major Findings 

 Lack of coordinated communication 

among all stakeholders 

 Unresolved tension- convener needed 

 Cooperation needed   

 Approach as a shared responsibility 

 Each stakeholder has some role to help 

ameliorate congestion 

 



Freight Forwarder 

Recommendations 

 Louisiana Dept. of Economic Development  
(LED) needs to revise the Import-Export Tax 
Credit Program to improve the incentive 
(attract port bus) 

 

 Bring all stakeholders together to discuss Port 
Access 

 

 Quantify delay for different segments of a 
truck trip (interstate, Interstate to Port,  inside 
Port, inside terminals) 

 



PONO Recommendations 

 The two terminal operators could discuss 
flexibility of interior gate usage 

 

 Improve coordination of chassis pool 

 

 Beneficial Cargo Owner (BCO) and ship 
lines weld the most influence – 
acknowledge - discuss their role in 
congestion  

 

 



Trucker Recommendations 
 Reauthorize arterial truck route(s) 

 

 Port create another truck entrance  

 

 Open Leak Avenue to westward freight 

 

 DOTD design ramps so trucks maintain speed 

 on ramps to merge into traffic 

 

 Reduce superfluous lawsuits 



Trucker Recommendations 

 Port release photos taken at gates to help 

truckers validate equipment condition  

 

 Port release turn time data to truckers 

 

 Extend terminal hours and modify day 

and night fee structure to incent off peak 

moves (like Port of LA/LB) 

 

 



MTO Recommendations 

 Cargo owner has most control-could 

specify box condition  to ship line and 

hold ship line accountable for box 

assigned to cargo 

 

 New gate technology will support 

scheduled appointments –eliminate peak 

and valleys  



MTO Recommendations 

 Conduct time delay studies outside the 
gate (measure road congestion) 

 

 Fix and retime Felicity signal – (currently 
more trucks can move through the signal 
when not operating than when it works) 

 

 Trucks should determine if cargo is 
cleared before arriving at the gate 

 

 



Recommendations-NOPB 

NOPB willing to evaluate feasibility of 
steel wheel shuttle to France Rd /east 

 

 Support crossing upgrades to improve 
rail transit from 8 - 9 mph to 12 - 13 
mph (increase capacity) on front belt 

 

Potential for additional shuttle train in 
and out daily 

 

 

 



DOTD/RPC Recommendations 

 Work with stakeholders to facilitate 
communication and identify inefficiencies 

 

 Seek relief in next Transportation bill 

 

 Seek federal, state and local policy to 
support freight through our channels 

 

 Conducting circulation study 

 


