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Public Meeting 1 The Regional Planning Commission for the New Orleans Urbanized Area welcomes you to the L*A 23 New 

Orleans and Gulf Coast Railway Relocation Project public meeting. 

Welcome 2 Thank you for your participation!  Please sign-in and collect the meeting materials at the sign-in table.  Public 

Meeting materials include a public meeting handout and comment and survey form. A Frequently Asked 

Questions summary document is also provided to answer questions that you may have regarding the project.   

Presentation 

Agenda 

3 The following topics will be addressed in this presentation video. 

• The purpose of this public meeting; 

• The National Environmental Policy Act process, also known as NEPA;  

• Public involvement activities for the project; 

• A brief project overview including the purpose and need for the project; 

• An overview of the Conceptual Alignment Options and Preliminary Alternatives; 

• Environmental resources that will be addressed in the environmental document; and lastly 

• A project schedule for completing the environmental document and for future phases of project 

implementation. 

Purpose of this 

Public Meeting 

4 NEPA is the acronym for the National Environmental Policy Act. Under NEPA, Federal agencies, such as the 

Federal Railroad Administration, are required to evaluate and disclose the impacts of a proposed action or project 

prior to it construction.  

Purpose of this 

Public Meeting 

5 A draft environmental assessment, or draft E*A will be prepared for the project. This is your opportunity to assist 

in defining the alternatives that will be evaluated in the EA and to let the project team know of any concerns that 

you have. 
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Purpose of this 

Public Meeting 

6 The purpose of today’s public meeting is to: 

• Meet stakeholders and the public that have an interest in the project; 

• Describe the project and the overall environmental process,  

• Present the proposed build alternatives that are currently being proposed; and 

• Obtain input from the public on the proposed alternatives for the project. 

Purpose of this 

Public Meeting 

7 In addition to this video, project exhibits and handouts are provided to further describe the project. Team 

members are available to answer your questions and take note of any concerns that you have.  

What is the 

NEPA Process? 

8 This study is guided by the National Environmental Policy Act of 1969, or NEPA. Under NEPA, Federal 

agencies, such as the Federal Railroad Administration are required to evaluate the impacts of a proposed action or 

project prior to its construction. The environmental process also provides for public involvement. 

Public, Agency 

and Stakeholder 

Involvement 

9 As part of the EA scope of work, there are several opportunities for public, agency and stakeholder involvement 

These opportunities were initially established in the project Agency and Stakeholder Involvement Plan. Some 

of the activities include the establishment of a Project Management Committee, agency stakeholder meetings 

and today’s public meeting. In addition, the R*P*C has set up a link on their website for the public to stay 

informed. 

Public, Agency 

and Stakeholder 

Involvement 

10 The Project Management Committee, or P*M*C for short, will meet throughout the duration of the project. 

Project 

Management 

Committee 

Members 

11 In addition to the R*P*C and F*R*A, P*M*C members include the Louisiana D*O*T*D, Jefferson Parish, 

Plaquemines Parish, the City of Gretna, the New Orleans and Gulf Coast Railway and the Naval Air Station-

Joint Reserve Base. 

Role of the PMC  12 In an advisory role, the PMC was established to guide the development of the environmental document including 

the alternatives analysis and engineering components of the project. 
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Public, Agency 

and Stakeholder 

Involvement 

13 FRA has invited several Federal agencies to serve as Cooperating Agencies on the project.   

Cooperating 

Agencies 

14 Agencies that have accepted Cooperating Agency status include the US Army Corps of Engineers, the US Coast 

Guard and the Naval Air Station-Joint Reserve Base.  

Cooperating 

Agency Role 

15 Cooperating Agencies provide reviews and input throughout the study process.   

Project 

Overview 

16 We will now present an overview of the project including information regarding existing rail infrastructure and 

study area that includes the existing rail corridor as well as the proposed rail relocation corridor. The purpose 

and need is also described. 

Existing Rail 

Infrastructure 

17 The existing railroad is a 32-mile shortline railroad that consists of the Westwego Subdivision and the Belle 

Chasse Subdivision. There are over 280 at-grade highway - rail crossings along the entire route. 

NOGC Rail 

Subdivisions 

18 The map shows the entire limits of the NOGC Railway along each subdivision. The Westwego Subdivision 

follows the curve of the Mississippi River from Westwego to Algiers. The Belle Chasse Subdivision runs from 

Algiers to Belle Chasse and then follows the Mississippi River down to Myrtle Grove. 

Study Area – 

Existing Rail 

Corridor 

19 The map shows the existing rail corridor, which is in shown in yellow, in relationship to the study area, which is 

outlined in red. 

Corridor Limits  

– Existing Rail 

Corridor 

20 Within the study limits, the existing rail corridor begins near the Harvey Canal on 4
th

 Street, which is a 

designated  state route identified as L*A 18. The rail alignment continues through Gretna, where a portion of the 

railroad is located within the existing travel lanes on 4
th

 Street. The alignment continues to the Port of New 

Orleans in Algiers and then turns in a southerly direction along Belle Chasse Highway / L*A 23 in Jefferson and 

Plaquemines parishes. 

Study Area – 

Proposed 

Relocation 

Corridor 

21 The map shows the proposed relocation corridor, which is shaded in light gray. The proposed relocation corridor 

begins near 4
th

 Street in Harvey and parallels the Harvey Canal. The relocation corridor extends south of the 

Naval Air Station to LA 23 in Plaquemines Parish. 
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Proposed 

Relocation 

Corridor Limits 

22 Several features of the relocation corridor are presented in this slide, including major roadway and waterway 

crossings. Recent and on-going construction projects within the relocation corridor include the US Army Corps 

of Engineers flood protection systems and the Jefferson Parish West Bank Animal Shelter 

Project Purpose 

and Need 

23 There are several components of the purpose and need for the project that are to:  

• Improve safety; 

• Relieve congestion;  

• Improve emergency evacuation; 

• Enhance quality of life; and  

• Improve the efficiency of rail operations. 

Project Purpose 

and Need 

24 The following slides further describe the need for the project including the potential to eliminate over 120 at-

grade highway-rail crossings along the existing route.  

Project Purpose 

and Need 

25 Current train operations result in blockages and delays at numerous intersections. The project is needed to 

relieve congestion especially along 4
th

 street in the heart of Gretna. The in-street segment on Madison Street is 

another area of congestion.  

Project Purpose 

and Need 

26 The project is needed to improve emergency vehicle operations and hurricane evacuation along L*A 18 and 

L*A 23. Delay to emergency vehicles is a concern when train sets as long as 1.3 miles could potentially block 

primary emergency response. 

 
Project Purpose 

and Need 

27 The project is needed to enhance quality of life for West Bank motorists and reduce train noise in populated 

areas. 

Project Purpose 

and Need 

28 Train speeds through Gretna range from 1 to 6 miles per hour. The project is needed to improve the efficiency of 

rail operations through increased travel speeds in non-populated areas. 

Tiered 

Alternatives 

Analysis Process 

29 This diagram illustrates the tiered Alternatives Analysis process that began with the identification and analysis 

of four conceptual alignment options as part of Tier I.  
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Conceptual 

Alignment 

Options 1 - 4 

30 The map shows the four conceptual alignment options that were evaluated in the initial phase of the project.  

Conceptual 

Alignment 

Options 1 - 4 

31 The results of the Tier I Alternatives Analysis are contained in a summary report which is available for review.  

Project team members are available to discuss the Tier I summary report. Based on the initial analyses, 

Conceptual Alignment Options 1 and  4 were recommended for elimination.  

Tiered 

Alternatives 

Analysis Process 

32 We are now in the Tier II phase of the project, that consists of the analysis of preliminary alternatives. 

Preliminary 

Alternatives 

A, B or Other 

33 Conceptual Alignment Options 2 and 3 were retained from the Tier I Alternatives Analysis and renamed 

Preliminary Alternatives A and B. As part of the Tier II Alternatives Analysis, additional alternatives could be 

derived from a combination of Preliminary Alternatives A and B. However, public input is needed to help define 

these potential alternatives. The outcome of the Tier II Alternatives Analysis will be the identification of a 

preferred alternative that will be further evaluated in the environmental document. 

Preliminary 

Alternatives 

A and B 

34 The map shows the two preliminary alternatives that are currently being evaluated. The alignments in this 

graphic extend from 4
th

 Street to the Murphy Canal crossing. 

Preliminary 

Alternatives 

A and B 

35 The alignments continue southward from the Murphy Canal crossing, to the Gulf Intracoastal Waterway and 

then connect to L*A 23 south of the Naval Air Station. 

Environmental 

Assessment 

36 This slide lists the overall requirements and key features associated with an environmental assessment. 

Environmental 

Assessment 

37 The environmental assessment will evaluate both the no-build alternative and proposed build alternative. 

Impacts and benefits of these alternatives will be identified and described. 

Environmental 

Assessment 

Resources 

38 Resources that will be evaluated in the EA include air and water quality, wetlands and hazardous material sites, 

just to name a few. This table lists many of the resources and features that will be evaluated. 
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EA Project 

Timeline 

39 This timeline illustrates the various components of the EA and conceptual engineering. The Draft EA is 

anticipated to be complete in January 2016, with overall project completion in June 2016. 

Overall Project 

Duration 

40 This timeline illustrates a preliminary schedule for the overall implementation of future phases of the project. It 

should be noted that this schedule is conceptual only and that future phases are contingent upon funding. 

Public Input and 

Comments 

41 This concludes our presentation. Public input is important.  Comments will also be accepted by U.S. Mail or 

email to the addresses provided on the comment form; or verbally via tape recorder at this public meeting. 

Public Input on a 

Preferred 

Alternative 

42 
 

Your comments will be used to assist decision-makers in identifing a Preferred Alternative. Please complete the 

survey portion of the comment form. 

Conclusion 43 Please review the materials available at the other public meeting stations. Please provide your comments by 
October 6, 2015. 

Thank you 44  Thank you for coming to this important public meeting.  

 


