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MINUTES  
 
New Orleans Regional Planning Commission Freight Roundtable 
April 22, 2015  -   8:30 to 10:00 a.m. 
Regional Transportation Management Center 
10 Veterans Blvd. 
New Orleans, LA  70124 
 

Attendees 

Laurence Lambert, Stantec (Speaker) 
David Kearney, Kearney Companies/PONO (Speaker) 
Karen Parsons, RPC (Speaker) 
Joey Lefante, Stantec 
Jim Murphy, MARAD 
Laura Phillips, LaDOTD-Planning 
Randall Withers, LaDOTD-Maritime 
Jim Amdal, UNOTI 
Randy Guillot, TGGG/LMTA 
Bao Long Le, DOTD District 02 
Scott Richoux, New Orleans Public Belt Railroad 
Bruce Lambert, Institute of Trade and Transportation  
Brandon Buckner, FHWA 
Chandra Bondzie, FHWA 
Richard Metcalf, LA Mid-Continent Oil and Gas Association 
Maggie Woodruff, RPC 
Cheyenne Ellis, NOLABA 
Mark Wright, American Waterways Operators (Barge) 
Dave Lagasse, TCI Trucking/WHSE 
Jeff Louis, TCI Trucking/WHSE 
Eric Hansen, Cooper T. Smith 
Ben Morvant, Cooper T. Smith – International Logistics 
Janet Colley Morse, Dupuy Storage 
Andree’ Fant, Port of New Orleans 
Brandy Christian, Port of New Orleans 
Janine Mansour, Port of New Orleans 
 
Agenda Item #1-Welcome and Introductions 
Karen Parsons welcomed new and returning attendees to the quarterly/April meeting of the 
Freight Roundtable. Each person introduced themselves and gave their affiliation. She 
explained that the focus of this meeting was to discuss access concerns at the Port of New 
Orleans that were brought to the attention of this group at the October 2014 Freight 
Roundtable meeting.  
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Agenda Item #2-LaDOTD Project Briefing (Superdome Ramp/US90B Ramp Metering) 
The first speaker was Laurence Lambert, Principal, with Stantec (Traffic/Engineering).  He 
detailed the attributes of using a software modeling tool to diagnose and resolve roadway 
congestion that was the result of merging movements from ramps onto the interstate. He 
played an animation that was created for I-12 entrance ramps in Baton Rouge where 
recommended ramps meters were installed, lowering traffic incidents by 8.3% westbound and 
34.3% eastbound and improving through-put by 15%.  Ramp meters effectively stage the 
release of cars and trucks at the on-ramp using timed signals to preclude groups of cars trying 
to merge into traffic as a “platoon” or all at once to decrease congestion. 
 
Then he shared a similar analysis and animation recently completed for DOTD for 7 ramps along 
I-10/US 90B to improve system efficiency and reduce congestion between Claiborne and 
Tchoupitoulas Street. Mr. Lambert explained there are two projects. One is to elevate the 
Claiborne ramp and change the striping on I-10 west bound at the merge from two thru-lanes 
back to three thru-lanes. The second project is to install ramp metering technology at each on-
ramp (all 7) for use only during peak hour traffic times. The fiber optics will be tied into the 
Regional Traffic Management Center. Activity will be monitored at the RTMC and timing 
adjusted as needed. The modeling results indicated the improvements would provide up to a 
60% reduction in current congestion and reduce travel times by 61% in the morning and 63% in 
the evening.  There was a lot of interest in the assumptions for truck ramp movements (speed 
and capability). Mr. Lambert agreed to provide the truckers a more detailed presentation and 
an opportunity to have more of their questions answered. Karen Parsons will organize a 
meeting between the trucking community and Stantec. (see attached presentation) 
 
Agenda Item #3-West coast Port Congestion and Panama Canal Widening 
David Kearney, President of Kearney Companies, provided the group with a synopsis of the 
impacts of West Coast labor strike and subsequent port congestion and the planned opening in 
2016 of the widened Panama Canal.  For context he noted that the Ports of Los Angeles and 
Long Beach generally move three times more containers in one month than the Port of New 
Orleans moves in one year. This created a cascade effect across multiple ports. Ports of Seattle 
and Tacoma accommodated 21% more containers during the labor dispute and are now 
positioned to take more growth in the future. The Port of Savannah carried the burden on the 
east coast, seeing a growth rate of 12%. Norfolk increased by 11% and Port of New York/New 
Jersey by 2%. Gulf Coast ports were less impacted by West Coast congestion. It was stated in 
later discussion that PONO saw a 9% increase in containers from 2013 to 2014. LA/LB Labor 
negotiations resulted in a contract several weeks ago breaking the log jam that began in mid- 
2014. Mr. Kearney noted most of the back-up has been resolved already.   
 
Mr. Kearney predicted that the Gulf Coast ports may see as much as a 12% increase in 
container volumes with the opening of the Panama Canal but the Ports of Tampa and Houston 
where the largest populations/consumption centers are located will be the biggest beneficiaries 
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of the growth. He noted that PONO may see more bulk and break-bulk diversions. Finally he 
noted that the biggest concern is the landside congestion. He warned that container lines will 
pull out if congestion is not resolved, undermining the regional economy. He gave an example 
of the Port of Portland, Oregon where Haiyin left and now there is no ship line at this port.  
 
Agenda Item #4-Port Access Findings and Themes from RPC Interviews 
Karen Parsons gave a power point presentation that summarized her findings and observations 
from interviewing numerous entities that are stakeholders in Port Access issues. These included 
ILA #3000, Marine (Container) Terminal Operators, the Port of New Orleans, Motor Carriers, 
NOPB, DOTD, RPC, and the Freight Forwarders/Customs Brokers. Many problems were 
identified by each stakeholder and these were compiled by themes. They broadly included 
traffic operations, roadway configuration, hours of operation, operational management, vessel 
size and frequency, distribution of labor, chassis and container condition and repair 
responsibility, technology and need for data sharing. (Please see attached pdf of the 
presentation for more detail.)  A major observation included the pressure market demand has 
on individual decisions and decision-makers and how it works to divert attention from 
cooperative communication and collaboration among all stakeholders to solve problems or 
create strategies for the betterment of all. Unresolved tension was detected during the 
interviews and RPC recommended the group approach problems as a shared responsibility. 
 
Agenda Item #5- Roundtable Discussion on Port Access 
During the Freight Roundtable discussion it was noted that a new software system will be 
deployed by New Orleans Terminal (MTO) beginning on Monday, April 27, 2015 to implement 
an appointment system to try to help regulate the flow of truck moves (100 per hour) through 
the terminal. Ports America has different appointment software and appointments are being 
enforced already. There was general discussion and some concern was generated about how 
well it would work initially because drivers would still arrive early to avoid congestion. Each 
MTO has a separate web portal which makes paperwork more difficult. Motor Carriers pressed 
for a sense of urgency to resolve all components of the congestion problem. RPC encouraged 
the creation of a stakeholder feedback mechanism to vocalize problems experienced with the 
new system and to expedite adjustments going forward.  There was concern echoed on the 
sensitivity of this topic and the potential impact on regional marketing.  
 
The Port of New Orleans shared that they are hosting a new, 15 member committee of Port 
Users to evaluate Best Practices at other Ports to apply locally. The first meeting of this group is 
April 29, 2015. This committee will be looking at short and long term solutions.  The Federal 
Maritime Administration said it is looking for funds specifically for operations. Federal Highway 
Administration noted they are prohibited from spending Federal funds within the Port 
property. They, however, recommended incorporating any freight projects in the State Freight 
Plan before it is adopted in July 2015. The Port of New Orleans is also evaluating the use of 
virtual gate technology. 
 
The Port identified a gap in data within the system network between US 90B and the Felicity 
Street entrance. A process to regularly collect truck counts and monitor congestion is missing in 
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this section.  It was also noted that the Felicity gate signal is broken and the City DPW is the 
responsible party although the State traffic operations department should also be part of the 
solution. Karen pledged to set up a meeting with the City DPW and DOTD traffic operations to 
discuss the Felicity signal. There was interest in continuing the Port Access dialogue with RPC 
taking a lead on roadway issues.  
 
The next meeting of the Freight Roundtable is July 22, 2015 at 8:30 a.m. at the RPC. 
 
Minutes written by Karen Parsons 
 
 


