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MINUTES  
 
New Orleans Regional Planning Commission Freight Roundtable 
July 22, 2015 -   8:30 AM 
Regional Transportation Management Center 
10 Veterans Blvd. 
New Orleans, LA  70124 
 
 
Attendees 

Kevin Keller, HDR (Speaker) 
Bob Howery, RGPC/NOGC 
Jim Murphy, MARAD 
David Kearney, Kearney Companies 
Randall Withers, LaDOTD 
Joe Accardo, Ports Association of LA 
Scott Richoux, NOPB (Speaker) 
Laura Phillips, LaDOTD 
Richard Metcalf, LMOGA 
Michael Burrows, LADOTD Aviation 
Paul Cristina, BNSF Railway 
Maggie Woodruff, RPC 
Chandra Bondzie, FHWA 
Brandon Buckner, FHWA 
Kristi App, IFFCBANO, J.W Allen 
Linda Sansovich, Boasso 
Jeanine Seube, Boasso 
Andree’ Fant, Port of New Orleans  
Ben Morvant, Cooper T. Smith 
Jeff Roesel, RPC (Speaker) 
Glen Guillot, Triple G Express/ LMTA 
Meredith Soniat, RPC 
Cheyenne Ellis, New Orleans Business Alliance 
Billy App, J.W Allen 
Dave Lagasse, TCI Trucking 
Roy Quezaire, Port of South LA 
Chris Morvant, LA DOTD 
Jim Amdal, UNOTI 
Cathy Nagin, NOCS 
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Mandrel Pansy, Sr. 
Walter Brooks, RPC (Speaker) 
Karen Parsons, RPC (Speaker) 
Courtney Young, RPC 
 
Agenda Item #1-Welcome and Introductions 
Karen Parsons welcomed the attendees and encouraged them to sign-in. Coffee was provided 
by RPC’s Clean Fuel Partnership. Each person introduced themselves and provided their 
affiliation. 

Agenda Item #2-RPC 2015 Truck Survey Announcement 
Karen Parsons explained that RPC has created a new on-line truck survey tool that is aimed at 
truck drivers or business owners that operate trucks. The goal of the survey is to help the RPC 
identify the severity and location of physical, operational and data/communication problems in 
the 8 parish region. All were encouraged to participate or encourage trucking firms to 
participate in the survey. It will be launched in the next week using Google Drive. Trucking 
businesses are being identified using a fleet database tool. 
 
Agenda Item #3-Featured Presentation: The New Orleans Public Belt Today: Scott Richoux, 
Operations Manager, NOPB 
Scott Richoux, Operations Manager of the New Orleans Public Belt Railroad, gave a power point 
presentation (see attached) on the history and operations of the Belt. He explained that it was 
created as a City of New Orleans entity to serve the Port of New Orleans so that no one railroad 
could monopolize interaction with the Port. The railroad owns and maintains the Huey P Long 
Rail Bridge. He explained the strengths of this governance structure go beyond profit and loss 
to include the Belts ability to collaborate with the City on quiet zones and to shut the Belt down 
for the city’s best interest during cultural events.  
Over the last 3-5 years the NOPB has worked to create collaborative relationships with the six 
Class I railroads (BNSF, CN, CSX, KCS, NS and UP) which has diversified the handling of cargo, 
creating opportunity that did not previously exist. Chemicals and plastics are the top products 
by volume moved in local and intermediate traffic. Crude oil is the #1 product by volume moved 
in the local industry. There are approximately 107 rail cars per train and 10-15 trains per month 
of crude oil moved. NOPB currently has 22 industry customers. Scott noted it is a very exciting 
time for growth from a railroad standpoint. He said the number of carloads overall have 
doubled. 

To manage growth and increased traffic the Belt has been focusing on safety and efficiency.  By 
proactively inviting the Federal Railroad Administration (FRA) on the property for site tours 
(FRA is responsible for regulatory compliance) they avoid surprises and confront and discuss 
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issues of concern upfront. Additionally he explained the Belt is using new software to improve 
interchange traffic. These steps have streamlined and improved regulatory compliance and 
alleviated anxiety among employees.  

To manage the increase in traffic the NOPB has increased the number of employees, hiring 17 
in the last 12 months. Scott explained there is a lengthy training period (at least 6 months) for 
new employees because they must learn the NOPB operations as well as the operations of each 
of the Class I railroads. Employees often interchange traffic at all the Class I sites and the 
operating rules are different on each property. They have 25 employees assigned to bridge 
maintenance and bridge painting and they do continuous maintenance of the 27 miles of track. 
There are six labor unions representing employees. 

Scott noted that the Public Belt has limited land for needed expansion due to its location 
between the Mississippi River and the City of New Orleans.  It is however adding over 2 miles of 
rail track in a 3 year capital investment program of $8.8 million and $6.7 million of investment is 
expected over the next 24 months. Major planned improvements include: 

• A 3rd track to accommodate BNSF crude oil trains to be added at Southport (between 
Central Avenue and Jefferson Highway) 

• Adding additional tracks to the France Yard 
• Adding 3 additional tracks to the Bulk South Yard 
• Installing all new rail and steel ties at Burma West (east side of IHNC between 

Almonaster Blvd and Lake) in the next 90 days (FEMA funded project)  

He closed with a notification that the NOPB was undergoing a valuation by KPMG as a City 
asset, to be finished by the end of the year. There was a lengthy discussion about the reason for 
potentially selling the property and strong opinions that it was fundamentally illogical.  Scott 
answered questions about the NOPB’s economic impact and how its structure compares to the 
Houston Ship Channel railroad which is owned by the Class I’s (privatized).  There were strong 
feelings that the NOPB was wisely structured at its inception and is a positive influence in the 
local economy and for the Port of New Orleans. There was concern that if the City chooses to 
sell it, it would undermine all local business that relies upon its non-privatized rates, access and 
services.  

After a question about how NOPB rates are set and where profits accrue Scott answered that 
the NOPB does not have a flat rate due to the variability of the cargo and handling 
requirements of different cargo. He explained that rates are set on a case by case basis. He 
noted they work as closely as they can to secure business and cover costs. NOPB profit stays 
with the NOPB for reinvestment in the property. He stated it was illegal for NOPB funds to pass 
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to the City under the current structure. However, if the Public Belt is sold, the City will receive 
the money from the sale of the property. 

The Q and A session led to a discussion about the replacement project underway for 
Almonaster Bridge over the INHC and the need for a third rail track to improve NOPB 
operability to New Orleans east, potentially by removing vehicular lanes over the bridge. Scott 
noted CSX is reluctant to give up capacity over the bridge and “sees it as every NOPB train they 
let move, they lose one CSX train.” Walter Brooks, Executive Director of the Regional Planning 
Commission, expressed frustration that the approach roadways to the bridge had not been 
repaired while David Kearney felt accommodating cars was not necessary because normal 
vehicular traffic had not returned. Walter Brooks said it was developed as a replacement bridge 
project and Karen Parsons noted it was the top Louisiana DOTD intermodal project in 2003 but 
that it is typical for the goal to change over the lengthy time necessary to develop, engineer and 
build a large project.  Walter Brooks stated the RPC will not delay this project, the highway 
component was needed for future development and as an alternative route to I-10 and that 
funding was extremely problematic and would be even more difficult if the project scope was 
changed. Further discussion noted the Port owns the bridge and must maintain it for CSX in 
perpetuity since the railroad predates the IHNC. CSX has not shown any interest in contributing 
funding and the Port has difficulty raising the required 20% match. Jeff Roesel, Deputy Director 
of the Regional Planning Commission, noted the use of FHWA money to replace the bridge 
requires some vehicular aspect.  

Richard Metcalf asked about the maximum speed of the trains. Scott explained that the average 
speed is 6-8 mph in a 10 mph limit. It was lowered from 20 mph to 10 mph between 7-10 years 
ago due to a collision that had nothing to do with the speed of the trains. Raising train speed to 
15 mph was suggested. 

Wrapping up Scott noted growth is a struggle. NOPB is constantly challenged to find creative 
ways to redesign and reconfigure tracks and yards to match up with new facilities customers 
are building.  

Agenda Item #4-RPC Freight Projects- Status Report 
Four RPC freight related projects were highlighted and accompanied with several slides (see 
attached power point slides). 

a. St. John the Baptist Parish- Reserve to I-10 Connector (Port of South Louisiana 
Connector) 

Jeff Roesel, Deputy Director of the Regional Planning Commission, gave an overview of the 
project with a goal to improve access for general commercial and non-commercial traffic 
between the populated area of Laplace and I-10 and to support movements to and from the 
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Port of South Louisiana. The project has gone from an Environmental Assessment (EA) to an 
Environmental Impact Statement (EIS) which is a more lengthy process. Direct impacts include 
36 acres of wetlands, wildlife and water quality. The Draft EIS was submitted, a significant 
milestone. Next steps are to address the DEIS comments, prepare the final EIS, obtain funding 
and begin construction.   

Roy Quezaire,  Port of South Louisiana, asked what the estimated cost is and how long it to get it 
in place. The answer was $110 million with inflation and 8-10 years. 

b. Peter’s Road Extension to Highway 23  

Walter Brooks, Executive Director of the Regional Planning Commission, stated the project was 
suggested by Plaquemines and Jefferson Parish. Phase I construction in Plaquemines Parish is 
completed. Phase II (bridge approach) and Phase III (IntraCoastal Waterway Bridge) is in final 
design and nearly completed. All contracts are in place. RPC is paying for 80% right-of-way 
acquisition. There will be a new bridge over the Intracoastal Waterway which will serve as an 
evacuation route for Plaquemines residents. The Belle Chasse Naval Station supports the 
project. Total cost of all 3 phases is expected to be $106M. 

Bill App, President, J.W. Allen, asked it would help relieve truck traffic on Gen. De Gaulle. 
Walter said yes, trucks will have much improved access to Peters Road. 

Kristy App, Vice-President, J.W. Allen, asked about the difficulty of accessing Peter’s Rd from 
Manhattan Blvd. and the existing congestion.  Chris Morvant, DOTD Administrator - District 02, 
stated the DOTD is building a 2nd exit just west of the Manhattan exit for trucks accessing Peters 
Rd. 

Jim Murphy, MARAD, ask what the air draft will be for the Intracoastal Waterway Bridge.  It was 
believed to be 110 ft. clearance. 

c. LA 23 Rail Relocation PE/NEPA Project 

Kevin Keller, HDR Project Manager, gave a short presentation on the LA 23 Rail Relocation 
project being conducted under the auspices of the Federal Railroad Administration and the 
RPC.  He explained the current track location and rail movements from Avondale to 4th street in 
Westwego and Gretna to along LA 23 in Belle Chasse into Plaquemines Parish tie up numerous 
intersections for up to 20 or 30 minutes making it a safety and efficiency concern. The New 
Orleans Gulf Coast Railroad short line has over 200 crossings.  The project is looking for viable 
alternatives through an Environmental Assessment of alternative routes, an evaluation being 
done by the RPC, also under the auspices of the Federal Railroad Administration.  Some 
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alternatives are in the Peter’s Rd. corridor where a former Union Pacific branch line east of the 
Harvey Canal used to operate.  

Jim Murphey asked if the coal terminal in Plaquemines was still happening. Nobody knows. 
There were permitting issues that remain unresolved.  

d. Almonaster Bridge Replacement 

Karen Parsons went over the summary slides. Currently the project is in final design phase and 
the cost is estimated at $66+ million. It includes two rail freight tracks, two vehicle lanes and 
two combination shoulder/bicycle lanes. The final design is expected by August 2016. Given the 
earlier Almonaster Bridge discussion the Q & A was short. Joe Accardo asked how many rail cars 
use the bridge annually. Scott Richoux estimated operations are about 10-12 trains a day with 
80-100 cars each. Mr. Accardo suggested a fee be collected to fund a third track. Scott Richoux 
stated that NOPB pays $20,000 a month to use the bridge.   

Agenda Item #5-Roundtable Updates 
e. Tchoupitoulas at Felicity signal 

 
Andree Fant, Port Terminal Operations Manager, said she and Karen Parsons set up a meeting 
with the City of New Orleans and the LaDOTD traffic engineers, Glen Gulliot, David Kearney, the 
Port and RPC to discuss the operations of the signalized intersection at the entrance to the port 
(Felicity at Tchoupitoulas). The City was aware of the two broken traffic detection loops at the 
entrance of Clarence Henry Truckway. The City agreed to replace the loops to allow trucks to 
enter the port at the same time trucks are leaving which will increase the green entrance time. 
Work is scheduled and it should be finished in about a month.  

 
f. PONO Damaged Container Discussions 

Glen Guillot said he is a part of small group that meets every Wednesday with the Port to work 
on responsibility for movements of damaged containers within the terminal but it has not been 
resolved.  He noted truckers are upset and he would not be surprised if truckers leave again.  

The next Freight Roundtable meeting is scheduled for Wednesday, October 28, 2015 at the 
Regional Transportation Management Center, 10 Veterans Blvd. at 8:30 a.m. 

Minutes by Courtney Young and Karen Parsons 


