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Int roduction

The fiscal yea2017 Unified Planning Work PrografdPWPYocuments the federally funded planning
activitiesin the New Orleans regidomeing undertaken by the Regional Planning Commission, local transit
providers, the state Department of Transpation, and local governmental unit§.he UPWP covefsur
urbanized areas (UZAd\New Orleans, Hammond, Slidell and Covington / Mandevillee Program also
describes endeavors being undertaken by RPC in other spheres ofyasishit as economic

devdopment and environmental planning.

Under the provisions of the Moving Ahead for Progress in the 21st Century ActddARnning

emphasids placed ornpromoting cooperation across MPO boundariascgelerating project delivery,

increasing safetyand ceating ladders of opportunitfor connecting workers with job opportunities.

The successortoMAPME (G KS CAEAY3I ! YSNRAOI Q& { dzNFI OS ¢ NI yaLR
Obama in December of 2015, continues and in many ways strengthens thede priorS a ® ¢t2RI&Qa
Department of Transportation continues to haae eye towardachievingoerforminggoals insafety,

infrastructure condition, congestion reduction, system reliability, freight movement/economic vitality,
environmental sustainability,rell reduced project dlivery delays. The UPWP for Fiscal Year 2017 is

written with the purpose of furthering these goals in the New Orleans region.

The Unified Planning Work Program is reviewed and endorsed annually by the Regional Planning
Commission iad the Transportation Policy Committee. The Unified Planning Work Program is also
submitted annually to the various federal funding agencies for review and approval.

The UPWP process is designed to ensure that a continuing, comprehensive transportationgpla
program is carried out cooperatively by the Louisiana Department of Transportation and Development,
the Regional Planning Commission Transportation Policy Committee (TPC), local governments, transit
operators, and the citizens of theght parishes epresented on the Transportation Policy Committee.

This effort is carried out through activities of a Technical Advisory Comnfjitéesh planning directors,
representativedrom transportation mode, advocacy groups, elcpublic informational meetingsind
through involvement with various business and citizen groups.

CKA& NBIA2YQa C¢NFYALRNIIGA2Y t2ftA08 /2YYAGGSS 02y
from St. Charles and St. John Parishes, the City of Slidell, organizations invkseshiortation

including the Port of New Orleans, New Orleans International Airplanty Orleans Public Belt Railrgad

Louisiana Motor Transport AssociatioRegional Transit Authoritand the Jefferson Parish Transit

Administration.

All tasks containg in the Unified Planning Work Program are undertaken in accordance with planning
requirements and contractual obligations of the participating local, state, and federal agencies.
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Planning Prospectus

FY 201 Planning Emphasis Areas

The Unified Work Pragm for Transportatn Planning for Fiscae®r 2017has been developed to meet

the requirementsset forwardin the Moving Ahead for Progress in the 21st Century Act (RIdand

G§KS CAEAY3I ! YSNAOI Q& { dahfeé phrBaryaphiogies famédiopolitan2 y ! O
planning have been identified by the United States Department of Transportation (USDOT):

9 Performance Based Planningransitioning to a Performance BasedrPiag and Programming.

1 Models of Regional PlanninGooperation:Promote coopration and coordination across MPO
boundaries and across state boundaries where appropriate, to ensure a regional approach to
transportation planning.

9 Ladders of OpportunityAs part of the transportation planning process, identify transportation
conrectivity gaps in access to essential services.

MAR21 introducel nationalperformancegoals in seven areas: Safety, Infrastructure Condition,
Congestion Reduction, System Reliability, Freight Movement and Economic Vitality, Environmental
Sustainability, ath Reduced Project Deliver Delays. To achieve these @algmphasizes a
streamlined, performancéased, and mulimodal approach to transportation planning and project
implementation.

In order to demonstrate progress toward these national goals, tRe/® reflects K S ! {inGrbage® &
emphasis on performance managemeitheUnited States Department of Transportation, in
consultation with states, MPOs, transit agencies, and other stakeholders, will developsacie
performance measure®r the followving:

Highway and bridge performance and condition
Highway Safety
Traffic Congestion and eroad mobile source emissions

= = =4 =

Freight Movement
9 Transit Safety and state of good repair

The RPC will subsequently work with the Louisiana Department of Transpodatiddevelopment and

our partner transit agencies to establish targets for these measures, and will incorporate them into the
all planning efforts and documents. The FY720PWHs designedo further progress toward these
measurable targets once they vmbeen instituted.

This work program will also paontinued emphasis on coordinatiavith neighboring MPOs in Houma
and Baton RougeThough this coordination isherently presenin every task, it is especially relevant in
the joint development andigaring of data productthat takes place in task-B.17. RPC will also
cooperate when appropriatevith neighboring MPOs and with thetate of Mississippi (namely in
northern St. Tammany Parish and on the eastetfi torridor) orcross boundargorridor panning
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conducted under Task-A17. Efforts to connect New Orleans, Baton Rouge, and points between with
effective passenger rail or bus service wdlhtinue under A3.17 and €.17.

CAYlLfftes | LINARYINEB T20dza 2 Jpsintaccedsito Sdeial befvides, uc f T 2
as housing, healthcare, schools, and employment, and identifying transportation solutions to bridging

those gaps and creating opportunities for residents, particularly thoseateatraditionally

underserved. Thesactivities will take place undéne multi-modal transportation planning conducted

in A2.17,demographic and employmemfata collection and analiswork conducted through-B.17,

the Title VI and public participation conducted i¥fl[d7, and the trangiservice planning analysis @n

assistance conducted inXC17.

This work will done in coordination with policy makers and stakeholderadare that thenational
intereds and goals contained in the FAST &ud local goals are merged into a compreheasiv
cooperative, and continuing planning process.

Summary of the FY 20TAsks

While activities are by necessitategorized & RA&AONBGS Gl afaz wt/ gAff Oz2y
transportation systems as an integrated system, and will accordinglyuabholistic planningefforts
that utilizethe bestavailablepractices, methods, and technologies.

Activities conducted under tagk1.17 includehighway and roadransportation planning functions,
namely the development and upkeep thie Congestion Mnagement Program, Incident Management
planning,Transportation Systems state of good repaind Regional Intelligent Transation Systems
Architecture. The potential impactsf projectsin the TIP and MTPRarticularly on air qualitand
corridor congstion,will be evaluated utilizing transportation demand modeling techniques in
conformity withevolvingfederal and state requirements

Effortsunder task A2.17will examine ways to promote and safely implement pedestrian and bicycle

facilities,to increase mode sharand accessibilitfor non-motorized travelandto better integrate

thesemodes into the fabri@and landuseof the community Suchefforts will contribute towarda

reductionofi KS NBIA2y Qa NBf Al 0Af Al &nhduse gBeasivelhaghe F dzSt a | yR
creation ofsustainable, place based communities in which our residents can live and A®part ofa

continuing effort toadvancea vision of place based and people based communities, special attention

will be given to examing existing and future local land use patterns in the region and the relationship

between these land uses amsdistainablgransportation improvements

Through task /.17, RPQvill addresghe transport and access needsfogight motor and rail carries,

as well as facility issues related to intermodal terminals, airports and existing and pddr&cilities in

the region The program will involve continuing to work with the LADOTD and relevant stakeholders on
implementing policies, programs and da&sources made available through the Statewide Intermodal
Transportation Plan.

Effortsunder task A4.17will consist ofdevelopment of the Transportation Improvement Program (TIP),
the Metropolitan Transportation Plan (MTP), and the Unifildanning Worlkrogram (UPWP), and the
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activities required to select project priorities, and shepherd identified projects through local, state, and
federal processes from inception to completion.

Task BlL.17describes the dta systems effortthat will primarilybe directed towardthe creation and
upkeep of user friendly, geograptpeoducts derived from the 2000 and 2010 Census data, parish land
use dataDOTD safety datand local and national surveys. In order to continue the RPC role as an
important community resowe for organizing, disseminating, and analyzing comparative transportation
data, the RPC is continuing its lead role in the region in the development of state of the art geographic
information systems for the organization, analysis, storage, retrievabafefjuarding of tis vital
information.

Short and longangeregional transit planning will continudrough Task @.17. Particular emphasis

will be on ensuring compliance with Fgiddelines and promotingegionaltransit connectivity,

effective servie delivery, safetyand security and the state of good repair of vehicles and equipment.

RP@will continue technical guidance to agency staff and liaison with transportation providers and the

Federal Transit Administration to support customer orientedw@®l of service in parishes with existing

systems that are experiencing rapid ridership growth and the building of administrative and service

capacity fornewersystemg. G F TF gAff | f a2 62N] 6A0GK GKS NBIA2YyQ:
providers to worktoward coordinated regional mobility management strategies.

Task B1.17 describes public outreacind stakeholder outreach activitieas well as Title VI and
Disadvantaged Business Enterprise compliaRogject selection and all UPWP work efforts il
coordinatedand guidedhrough a multiparish Technical Advisory Committére addition to the TAC,

the RPC is also actively involved in seeking out and working with the various public and private
stakeholders in the regional community to facilitatebtia discussion and provide for the coordinated
development of an overall regional transportation plan. The RPC will continue to implement its updated
public information program to make it more proactive in terms of citizen review and input of plans and
programs. Emphasis will be placedmneviously used outreach methodisat have succeeded in

integrating transportation issues into the broader planning process, particulaseto under

represeried communities and populations.

E1.17tasks encompasstvities directed towarcdadministering theday-to-day administrative, contract
management, and financial planning activities that ensure that the MPO functions of the RPC staff and
the commission itself conform to internal policy, as well as the polaneslegal requirements the State

of Louisiana, of the United States Department of Transportation, other federal regulatory agencies, and
the tenets and obligations promulgated in MA2R.

Tasks in the St. Tammany and Tangipahoa small urbanized areaSL(M@d SEye similar in nature

and organizatiorto the New Orleans urbanized area tasksough there is by necessity some
consolidationgiven the difference in context and scale. Though there are several heavily travelled truck
corridors on the nortshore, there are no major intermodal connectors, so freight mobility will be
considered in conjunction with highway plannir@ublic Participation activities will take place under the
Administration task.
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All aspects of transportation planning taken heraiill be conductedcontext sensitive to surrounding

land useandintegrated with and support larger community goals related to economic development and
global competitiveness, preservation of environmental resources, responsible care for existing
infrastructure, safety and security within the transportation system, equitable participation, and

maintenance of the quality of life in the region. T2@L7 Unified Work Program has been designed and
will be carried out with these broader goals carefully in mind.
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Planning Factors

The UPWIRontinues to emphasize the eight planning factors for metropolitan transportation plgnnin
first introduced in SAFETHA!

1.

7.

8.

Support the economic vitality of the metropolitan area, especially by enaploizal
competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized andmotorized users.
Increase the security of the transportation system for motorized andmotorized users.
Increasethe accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local
planned growth ané&conomic development patterns.

Enhance the integration and connectivity of the transportation system, across and between
modes, people and freight.

Promote efficient system management and operation.

Emphasize the preservation of the exigtimansportation system.

The tasks in the FY 20Whified Planning Work Program are designed to address these emphasis areas
as described in the table below:

Economic Freight Intermodal | Operations & System
Vitality Safety Security Mobility Environment | Connectivity | Management | Preservation
A-l
Sy X X X X X X X X
anning
A-2
Land Use &
Livability X X X X X
A-3
Freight &
Intermodal X X X X X
A4
oo X X X X X X X X
anning
B-1
ols & X X X X X X X X
ata
Gl
ublie X X X X X X X
ransit
D1
Public
Particina X X X X X X X X
articipation
E1l
Admirnistration X X X X X X X X
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Organizational Chart

Regional Planning Commission | Regional Planning Commission I
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New Orleans Urbanized Area

The first section of this UPW#®for the New Orleans Transporian Management Area (TMA), a
contiguous urbanized area defined by the United States Census, as well as the Metropolitan Planning
Area (MPA), the larger boundary which is expected to become urbanized in the next 20 years.

The TMA is comprised of a histofligasignificant central city surrounded by contemporary{2@ntury)
suburban areas. It stretches as far upriver as St. Charles and St. John the Baptist Parishes, to the
southern shores of Lake Pontchartrain in Jefferson anda@sl®arish, and downrivénto St. Bernard
and Plaquemines ParishesThe borders encompass part or all of these six parshésn 2010, had a
total population of nearly 900,000 people.

T -
2z, Al

LJ\__,fi!S T h J O H N Lake Pontchartrain
”' THE BAPTIST

New Orleans
Urbanized Area

Eake
Eugenig h

Yscloskey \k

CHARLES
' ST. BERNARD .

= :;
® " Q;\waAQUEMW?EV\\f

Salvador

— 2/ fitte
S Larose (39) Pointe
\\ P a la Hache
N Lafourche 3,
5 NS

e
;

E

B

N JEFFERSON N

Breton Sound

Legend

I:I MPQ - Urbanized Areas Census 2010

I:l MPO - Urbanized Areas Adjusted (Smoothed) RPC/LADOTD 2013
D MPA - Metropolitan Planning Study Areas ‘\ N,ew orleans \/4 -
D Regional Planning Commission Member Parishes Metropolltan Plan ni I‘Ig Organ |zat|0n (M PO)

e ST J _ \ —

PR —— -
l:l Regional Planning Commission Transportation Policy Committee Additional Parishes L) U rbanzled Area and- P\a&shes

In the New Orleans area there about 1,908 miles of Federal Aid eligible roadways.afiéhéive transit
providers that, in 2012, provided nearly 30 million trips to passengingre areover 160 miles of

striped or separatedbikeways throughout the region. There are four seaports in the urbanized area
connecting to six Class | railreadhus giving them potential to access over 132,000 miles of track across
North America. In addition, the New Orleans Public Belt Railroad serves as a terminal switching entity
on 27 miles of track along the Mississippi River.
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Task

A-1.17
A-2.17
A-3.17
A-4.17
B-1.17
G117
D-1.17
E1.17
S1.17
S2.17

Funding Table 1
Tasks by &nding Sources

- FHWA PL FHWA FTA FTA FTA
Description
PL Match Total 5303 Match Total
Highway and Congestion Planning 232,808 58,202 291,00
Land Use and Livability Planning 260,000 65,000 325,000
Freight and Intermodal Planning 207,200 51,800 259,000
Metropolitan Planning 148,000 37,000 185,000
GIS and Data Management 141,600 35,400 177,000
Public Transit 0 00 279,754 69,939 349,693
Public Outreach and Civil Rights 0 0 157,345 39,336 196,681
UPWP Management 154,880 38,720 193,600
Downtown NO Traffic Analysis 156,000 39,000 195,000
Transportation Model Update 81,68 20,420 102,100
TOTAL 1,382,168 345,542 1,727,710 437,099 109,275 546,374
Tasks FHWA PL PL Match FTA 5303 FTA Total
Match
A 848,008 212,000 1,060,0D
B 141,600 35,400 177,000
C 279,754 69,939 349,693
D 157,345 39,336 196,681
E 154,880 38,720 193,600
S 237,680 59,420 297,100
TOTAL 1,382,168 345,540 437,099 109,275 2,274,08

Total

291,010
325,000
259,000
185,000
177,000
349,693
196,681
193,600
195,000
102,100
2,274,084
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Task

A-1.17
A-2.17
A-3.17
A4.17
B-1.17
Gl.17
D-1.17
E1.17
S1.17
S2.17

Funding Table 2
Tasks by Recipient

Description

Highway and Congestio

n

Land Use and Livability

Freight and Intermodal
Metropolitan Planning

GIS and Data Management

Public Transit

Public Outreach and Civil Rights

UPWP Management

Downtown Traffic Analysis
Transportation Model Update

TOTAL

RPC

191,10
175,000
199,000
185,000
177,000
349,693
196,681
193,600

20,000

20,550

1,707,534

Continuing

RPC Contractual

(PL) New (PL)
100,000
25,000 125,000
60,000
175,000*
81,550
200,000 366,550

*Continuing Contractual from Task2A16 SJ
** Continuing Contractual from TasklS16

Tasks

mO O W

S
TOTAL 1

RPC

750,00
177,000
349,693
196,682
193,600
40,550
, 707,534

Continuing

New

Total

25,000 285,000 1,060,0D

175,000

81,550

177,000
349,693
196,682
193,600
297,100

200,000 366,550 2,274,074

Total

291,00
325,000
259,000
185,000
177,000
349,693
196,681
193,600
195,000
102,100
2,274,084
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TASK A1.17
Highway and Congestion Planning

Goal

The goal of thisaskis to conduct planning and analyses that lead towaadways withess congestion
and delayahigherstate of good repairgreater accessibility to jobs and servicesjuctionsin total
vehicle miles travelledewer negativampacts orair quality,and increased motorigafety.

Objectives

f a2y AG2NJ 0KS NB3IA 2 ydondify dedstruikion-adddranspgriatomdeadd (2 A
YEyYylF3aSYSyGd LINRP2SOGaA FYyR &GN 1S3ASa GKIFG NBRAzOS
and inprove roadway state of good repair.

9 Analyze air quality under existing and planned scenarios, and develop strategies to mitigate
negative impacts from transportation sourced emissions

1 Identify projects and incident management strategies that will ingré&a al FSie 2y GKS N
roads and highways and reduce the occurrence of motorist injuries and fatalities.

9 Develop and implement Intelligent Transportation Systems projects and strategies that support
the objectives of increased safety and reduced conggsty’ 2y (G KS NBIA2y Qa NRI F
LINAR Yl NAf& 3JdARSR 6@ GKS NBIA2yQa L¢{ ! NOKAGSOU

Previous Work

1 The current Congestion Managemembcessncludes a identification of roadways in the
region that carry the most vehicles and are therefore critioahobility within the region,
and identifies strategies toward reducing congestion.

1 The New Orleans Transportation Model was first developed in 1982, and has since had
incremental software and interface updates, as well as regular calibration usingedllec
travel data and internally developed demographic and secionomic projectionsir
coordination with Task-8).

1 In 2013 the RPC concluded a significant model update that most notably included an
expansion of the travel network to the northshore, aslinas substantial updates to model
inputs.

1 RPC provides financialgport to the Motorized Assistance Patrol (MARj)e development
of the local roads safety program, ongoing coordination with law enforcement and incident
management entities, and implegny G F G A2y wt/ Qa Ayy20F 0A3S t SRS,
Program.

1 Workwith DOTD, FHWA, and law enforcement agencies to collect and standardize crash
data. This data h@beenanalyzed to identify problematic crash locations and develop
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operational and/or enginering solutions, thereby integrating safety conscious planning into
all project studies.
1 Extensive workvith partner agencies, primarily DOTD and local parish departments of
public works, as well as utilizing its own roadway condition surveys, to idéotiitions
where the physical condition a primary roadway has become unacceptable or unsafe for
regular travel and, when the need is demonstrated, prioritize locations for overlays and
rehabilitations.
T wt/ KFa RS@St 2LISR | y R Amhitektyra] ipdayeSiR2007/& inNB I A 2y Q
2013. The Advanceeublic Transportation SystenfaR, which integrates ITS with transit
operational and safetgecurity planning, was completed in 2005 and updated in 2010.

Methodology

Congestion Management Plangin

1 Coordination with relevant stakeholders in order to identify the level of roadway congestion
on the congestion management system (CKki@jJ is acceptable to the community.

1 Through coordination with the data collection activities in Tadk Bpdating,archiving, and
analyzingraffic and roadwayconditions on he congestion management systeimcluding
the collection of new traffic and classification counts

9 Identification of regional and suéirea strategies and projects aimed at reducing congestion
andincreasing accessibility to jobs and servicBach strategies should primarily include
travel demand management and coordination with those activities identified through the
transit task (Task-T) and noamotorized transportation planning (Task2A

9 Prioritization of funding for the implementation of these strategies

9 Assessing the efficacy of projects implemented via the CMP thrivagkingcongestion
performance measures

Travel Demand Modelling

1 Coordinate with local parish governments, transityiders, and LADOTD, in order to review
and update highway and transit networks to accurately reflect planned future year
improvementsin the model

1 Work toward updating the current version of the TransCad model to a modern version with
an expanded geograjphcoverage that includes St. James Parish.

1 Ensure that the latest, most accurate traffic, land use, secmomic, and employment
data inputs available are utilized in the model, through continual coordination with local
governments, LADOTD, and throubk activities described in TaskiB

1 Utilize autputs from the travel demand mod&br future scenario planningnd performance
measuring.

1 Continue staff training on the operation of the model
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Air Qualityand Greenhouse Gas Emissions

T

Through coordinabn with local, state, and federal agencies, develop and implement
transportation demand strategies and facilitate policy ma&cisms that have the potential

to improveair qualityand reduce greenhouse gas emissions through a reduction of regional
vehiclemiles travelled (VMT).

Test various MTP and TIP scenarios, including alternative transiysancontrol, or other
FOGA2yas (GKFG O2dzZ R NBRdzOS NBIA2yIf +actd L
the impacts of these scenarios on regional mopiént pollutant and emissionsPrepare

for appropriate measures and programmatic changes should the region fall out of
compliance with National Ambient Air Quality Standards.

Coordinatewith government agencies, transportation providers, and private,-profit
groupsvia venues such as the Ozone Advance Program, the Clean Air Coalition, and the
Southeast Louisiana Clean Fuel Partnershidjscussand advocate foopportunities for air
guality improvementsand fossil fuel conservatiaihirough alternativefuel use air quality
friendly landuse policies, and othaegulatory anchon-regulatory efforts. Quantify
emissions savings via these efforts as per published federal guidelines.

Incident Management

T

1

Regularly coordinate with local law enforcement,engency response, and transportation

operations agencies in order to maximize the incident management resources in the,region

mainly through the regional Incident Management Team

| 2yGAydzS (2 adzl2NI GKS a2i{i2NRT Siersta@aAadl yoS
highways.

Transportation System Preservation

T

1

RPC will continue to work with partner agencies, particularly local DPWs and LaDOTD, to
identify where roadway conditions merit consideration as rehabilitation priorities.

RPC will coordinate witthe LaDOTD and with local governmentsystematically monitor

the condition of the Federal Aid Network

RPC will consider the incorporation of roadway rehabilitation in all projects.

Intelligent Transportation Systems

Data collection on major roadwayigcluding traffic counts and classification counts.

Real time traveler information, such as dynamic message signs, that can direct travelers on
to less congested routes or away from incidents.

Incident management, allowing for rapid and appropriate tramguion incident response
directed from the Regional Transportation Management Center.
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Performance Benchmarks

1 4 quarterly Incident Management Team meetings Attended
1 Updated traffic and roadway conditions data on the CMP and Federal Aid Network

Products

9 Cdibrated Travel Demand Model ready for project and plan evaluation
1 Annual roadway conditions report
1 Annual CMP programpdates

Progress Milestones

15t Quarter Select priority routes for annual conditions inventory
Ensure Travel Demand Model is calibraged fully to date
Evaluate any CMP measures implemented in previous fiscal year

2" Quarter Identification of CMP Priority Corridors
3 Quarter Identify and evaluate potential CMP strategies
4" Quarter Prepare Report on MTP Performance Measures

Progam identified priority CMP measures

Quarterly Clean Air Coalition Meetings

New Orleans Area Incident Management Meetings

Jul

Aug

Sep Oct | Nov | Dec | Jan

Feb

Mar | Apr | May | Jun

Select Conditions Inventory Route

Travel Model Calibration

Identify CMP Priorities

Identify CMP Measures

CMP Measure Programming

CMP Measure Evaluation

Clean AiCoalitionmeetings

Incident Management meetings

Funding

Staffing Furding
Requirement

Financial Responsibility

Functional Agency
Responsibility

RPC 191,010(66%)
Consultant 100,000(34%)
Total 291,010

SLS

FHWA PL 232,808

58,202

RPC
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RPC Staffing

Executive Director
Deputy Director
Senior Planner
Transpotation Planner
Assistant Planner

NI
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TASK A2.17
LandUseand Livability Planning

Goal

The goal of this task is to foster livable and environmengalitainablecommunities through a
coordinated approach to transportation, transportation related agtructure, and land use planning,
and through improving mobility, accessibility, and safety for-nwtorized travelers.

Objectives

1 Anintegrated approach to land use and transportation planning that promotes smart
growth and associated sustainable traostation infrastructure.

9 Transportation infrastructure that increases accessibility to economic development
opportunities and employment.

§  Planning that increases modal splitsto 62 G 2 NA T SR (NI} @St GKNRdAK SE
pedestrian and bicycle mworks and promoting design and law enforcement policies that
increase traveler safety on these networks.

1 Development of transportation related infrastructure that contributes to responsible water
management practices and general aesthetics of the trartgion system.

9 Incorporation of hazard prevention and mitigation best practices in the project prioritization
and development process

9 Facilitating through coordination with local governmentand use plans and development
patterns that discourage sprawhd greenfield development and encourage a wide variety
of transportation choices and mixed uses with a strong sense of place and community.

Previous Work

Land Use and Smart Growth Planning

1 Supportingcomprehensive, corridor, and neighborhood sdategratedland use and
transportation planning in member parishes and municipalitigproviding coordinated
parcel, utility, and transportation data collection, analysis, and mapping.

9 Assistingvith regional smart growth planningffort through mapping anthnd use data
analysicompilation.

91 Development of a generalized regional existing and future land use database analyzed in
conjunction with the MTP.
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Pedestrian and Bicycle Planning

1 Developing the New Orleans Regional Bicycle and Master Plan (2@D8&)eaJefferson
Parish Bicycle Master Plan (2014).

1 Greater New Orleans Pedestrian and Bicycle Safety Prograr22085and 200€009

1 Supporting local governments in their annual preparation smdmissiorof applications to
Clz21 Qa ¢NJI VY a LimdsRrbgiak({PAP)andfongdngubport of awarded
projects.

9 Through the Greater New Orleans Pedestrian and Bicycle Progoakshops and outreach
improving walking and bicycling conditiotisoughout the regiorby promotingsafer
design better law enfacement, andmore education among pedestrians and cyclists

Methodology

Land Use and Smart Growth Planning

9 Evaluate the impact of transportation decisions on regional land use development, as well
as the impact of land use decisions on transportationeystievelopment and the NEPA
process.

1 Work with local planning and public works departmeintslevelopingparishwide and small
arealand-use plans that will be regionally integrated and become part of a comprehensive
land usetransportation model for usé scenario planning Provide planning support, GIS
products, imagery, and technical expertise, with an emphasis on sustainable development,
multi-modal access and mobility, and public safety.

1 Maintain and promote policy objectives as they relate to tlexelopment of a
comprehensive smart growth plan for the region, and conduct outreach activities and
meetings to educate parish and city governments, as well as public ardepindustry on
brownfields, smart gowth principles, and sustainability.

1 Contnhue work with local governments in developing and maintaining land use to American
Planning Association Standards.

1 Coordinate a generalized land use inventory at the regional level.

1 Incorporate water management and hazard mitigation measures into progtdtse
planning and implementation stages.

1 LandUse and MultModal transportation integration suirea studies in New Orleans East
and Belle Chasse.

1 Evaluate the risk of current and planned transportation infrastructure based ecifgp
climate change sessors such asealevel rise higher temperaturesandincreasedstorm
intensity.
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Pedestrian and Bicycle Planning

9 Assistiocal parishes with Transportation Alternatives Program and Louisiana Technical
Assistance Program, Safe Routes to School, amdiana Roads Safety Program for local
streets applications and project managemeontinue tracking progress of existing
projects.

1 Continue to implement a system wide beautification program that enhances the aesthetic
and scenic qualities of therégy’ Q& (G NI YyaLR2 NIl GA2Y ySig2N]lZ | yR
that use it Study locations include Metairie Road at Causeway Boulevard, and the A.P.
Tureaud transportation and economic development corridor.

1 Analyze pedestrian and safety dataveloped though Task 8, in order to identify clusters
of recurring noAmotorized accidents and to identignd prioritizedesign solutions.

1 Conduct outreach and hold workshops that educate the public, public and private
engineering and planningrofessionalsind the law enforcement community as to current
best practices that increase safety and comfort for smootorized travelers.

1 Plan and implemenprojects that improve overall conditions for nenotorized travelers on
existing thoroughfaresand provide technidassistance to local governments in the form of
conceptual design and feasibility analysis.

1 Workwith the Complete Streets Advisory Committee to help review plans for pedestrian,
bicycle, and transit accessibility and safety. Incorporate best practarésed from
research in regards to geometric design, signals, signs, pavement types, and site furnishings
and landscapes.

Performance Benchmarks

9 Four Complete Streets Advisory Committee meetings
9 Assistance wittocalsubmissionl AP project applications

Products

1 Support of locallyshmitted TAP applications and progress repah ongoing projects.

1 An updateddatabase of current and planned futurenthuses for all member parishes and
cities,with demonstrated relationship to the current and planned highwiagnsit, and
bicycle/pedestrian transportation system.

1 Identified priorities for pedestrian and bicycle planning efforts in FY 17.

Progress Milestones

15t Quarter Annual updateof land use and activity center database

Annual update of aerial photography

Assist with local TAP submittals

2" Quarter Document regional growth areas and forecasted land use

Assemble local stakeholders to develop and assess regional ped/bike/TAP
priorities
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39 Quarter

Conclude land use planning coordination and outreach withllgovernments
Conclude Coordination with state and local government to identify feasible

ped/bike/TAP projects

4" Quarter Assess gaps in land use planning and determine FY 17 priorities
Assess progress of local ongoing TAP projects
Quarterly Complee Streets Advisory Committee meetings

Jul

Aug Sep

Oct

Nov Dec Jan

Feb

Mar | Apr | May | Jun

Land Use dtabase and Imagery

Regional Growth Forecast

Outreach to local governments

Determine Land Use data prioritie

Assist with TAP submittals

Identify bike/ped/TAP priorities

Identify bike/ped/TAP projects

Assess TAP project progress

Complete Streets meetings

Funding
Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility
RPC 175,000(54%) FHWA PL 260,000
Consultant 150,000(46%) SLS 65,000 RPC
Total 325,000

RPC Staffing

Executive Director

Deputy Director

Principal Planner

Transportation Planner

Assistant Planner

Data Manager

GIS Analyst

Data Systems Administrator

NG
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TASK A3.17

Freight and Intermodal Planning

Goal

Creating a freight plan that coordinagand balancesall freight, passenger railnotorized and nonr
motorized modal planing to allow access and mobility for each while insutimgughput andsafety,
and supporting the elements of economicacsess in thdreight community.

Obijectives

1 Acomprehensive freight planning program that is responsive to economic development

clusters, land uses, and job access and employment opportunities identified in the Regional
Comprehensive Economic Development Strategy.

Improved movement of national and internatiorfagight rail, passenger raitruck, and
waterborne transport into and throgh the New Orleans region.

Improved safety and decreased congestion through the removal and/or mitigation of conflicts
between freight transportation and regular motorized or nomtorized traffic.

Communication with modal stakeholders that fosters cadiattive decision making regarding
multi-modal planning and implementation efforts.

Previous Work

= =4 =4 =4 -4 4 -8 -8

National Highway System Connector Survey

Southeast Louisiana Rail Committee Recommendations

Southern Rapid Rail Transit Commisgjétidership and Capacity Apsis

Portways Coordination Workshop

RPC Trucking Analysis

Union Passenger Terminal Master Plan and Infrastructure Plan

Union Passenger Terminal Infrastructure Improvement Program

Rail Gateway Feasibility and Environmental Impact Studies

New Orleans Metroglitan Inland Waterway Container Transport Feasibility Study

Methodology

1

Through the RPC freight roundtalalad participation in existing freight related organizatipns
collaborate with emerging and established private and public organizational networks or
initiatives that are concerned with developing effective, efficient, and safely integrated freight
rail, passenger rail (inter and intra city), truck, and marine (barge ancvidiier) movements,
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in order to improve communication, identify joint issuésster joint decision makingnd
better inform project selectiomnd policy advocacy

9 Monitor industrial growth or decline and their related transportation impacts. Changes in land
use will be monitored for increased freight volumes or changes in thehdisibn of freight (by
truck or rail). Analyze and incorporate known impacts related to location of new or proposed
rail, truck, and maritime activity.

f LRSYdATe 3IS23aANILKAO aOK21S LRAyGaég GKFG AYLISRS
into and out of the region, and collaborate with local, state, national, private, and public entities
toward identifying desigmr policysolutions.

1 Using safety data collected in task.Bidentify locations thapresent safety conflicts between
freight traffic (rail and truck) and regular motorized and pootorized traffic, and collaborate
with local, state, private, and public entities toward desigreiforcementsolutions.

1 Utilizingthe freight modelling component of the travetlemand modelinder task Al, assess
the movement of truck freight i, out of, and througlout the region and its interactions with
regular automotive traffic

Performance Benchmarks

1 Quarterly meetings of the RRf@ight roundtable

Products

1 Minutes and meeting summaries of the RR€ight Roundtable
91 Project priorities arising from analyses of freight choke points, safety conflicts, and the freight
component of the travel demand model

Progress Milestones

15t Quarter Identify new and update existingnultimodal stakeholderand establik
partnerships

2" Quarter Analysis of demand model and safety data and stakeholder input

3 Quarter Develop project selection criteria

4" Quarter Establish project priorities

Quarterly Meeting of RPC Freight Roundtable

Jul Aug Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

Identify new stakeholders
Analysis of data and input
Establish project criteria
Select project priorities
Freight Roundtable
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Funding

Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility

RPC 199,000(77%%) FHWA PL 207,200

Consultant 60,000(23%) SLS 51,800 RPC
Total 259,000
RPC Staffing

Executive Director 1

Deputy Director 1

Principal Planner 1

Transportation Planner 3

DataManager 1

GIS Analyst 1
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TASK A4.17
Metropolitan Planning and Project
Coordination

Goal

To produce and maintain the Metropolitan Transportation (MTP), the Transportation Improvement
Program (TIP), and the Unified Planning Work Prodt#rWP), and to shepherd identified projects
through local, state, and federal processes from inception to completion.

Objectives

1 Develop and maintain the three primary planning documents (as described and mandated in
the FAST Agrfor the New Orleans UZARD: the Transportation Improvement Program
(TIP), the Long Range Transportation Plan (MTP), and the Unified Planning Work Program
(UPWP).

Previous Work

1 The TIP, MTP, and UPWP have been continually developed and administered at the required
intervals, congitent with the mandated elements and procedures prescribed by the national
transportation bill effective at the time. The current TIP is for the years-201B. The
current MTP is for the years 202D44.

1 An annual listing of obligated projects, pigbled on the RPCelisite and maintaineth a
spatial database

Methodology

T {GFFF 6Aff SyadiNB GKFG wt/ Qa L FYYAYy3a YR LIN
objectives, and strategies identified in the MTHaffwill regularlymonitor and annually
NBLR2NIO 2y (GKS ac¢t Qa LISNF2NXYIFyOS YSI adNBao

9 Staff will ensure that the TIP includes all regionally significant transportation projectd, that
is fiscally constrained, and that projects identified in the TIP are progressing toward
implementation. TIFF Ay i Syl yOS FTyR O2yFT2NX¥AGE oAttt 0S5 |
ongoing consultation with federal, state, and local agencies and governments, as well as the
general public and other associated transportation interests. The transit element of the TIP
will be maintdned in coordination with Task-C

1 Should the TIP or MTP need to be amended, any such amendments must be approved by
the RPC and the TPC. Staff will ensure that these amendments are conducted with the
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required outreach procedures described ask D1 and in coordination with the upkeep of
project database and mapping products described in tagk B

1 The FYI8 UPWP will be continually monitored for adherence to the tasks described therein
and progress toward performance benchmarks and milestones.

9 Staff wil coordinate with DOTDgcalelected officials, planners, and engineering/public
works departments to incorporate eligible local project priorities into the metropolitan
planning process, and work to secure funding sources for projects sgltpotential
inclusion into the TIP or MTP.

1 An annual report on MTP performance measures and other metropolitan planning
indicators will be prepared by staff.

9 Track the funding commitments identified projects to ensure that progress is being made
in securing funding and advancing local priorit®sard implementation Annual list of
projectsobligatedin the lastfiscalyearwill be created to show funding commitments
These projects will also be mapped through tasktB demonstrate geographét parity and
categorized by type to ensure a reasonable distribution of project types and modal
emphasis areas.

Performance Benchmarks

1 A completed FY 2018PWP
1 Anup to-date TIP reflecting local and regional priorities
1 A complete list of projectshdigated during the fiscal year

Products

Annual progress reports on MTP performance measures
Updated TIP and applicable amendments

UPWP for FY 2018

Annual obligated project list and map

= =4 =4 =

Progress Milestones

2"d Quarter Develop annual list of obligated projects
3" Quarter Complete FY 18PWP
4" Quarter Completereport on MTP performance measures

Jul | Aug Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

FY 17 UPWP Development

MTP Performance Measure
Report

Annual Obligated Projects List
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Funding

Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility
RPC 185,000(100%) FHWA PL 148,000
Total 185,000 SLS 337,000 RPC

RPC Staffing

Executive Director

Deputy Director of Planning

Princpal Planner

Senior Planner

Transportation Planner

GIS Analyst

R

Data Systems Administrator
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TASKB1.17

Geographic Information Systems and
Data Management

Goal

Supporting internal work efforts and the work of partner stakehosdéarough thecollection,storage,
organization, analysis, amtistribution of land use and transportation planning dataappingand

imagery.
Objectives

1 Compiled, ugo-date analysis osociceconomicanddata that will support RPC travel and
land-usemodelling, economic development planning, and Title VI/Environmental Justice
activities.

1 Coordination with local and state agencies resulting in a comprehensivte-dgte
database of transportation related data for use in identifying projects, inforraxasfing,
projects, and in the development of the TIP, MTP, and Congestion Management Plan.

1 Regional compatibilitand sharingf transportation and landise related Geographic
Information Systems (GIS) processes, procedures, and products among &ieakusd
federal partners through the developmertipusing,and distribution of geographic data.

9 Collaboration with local governments to incredbkeir access taquality dataand ensure
that their planning efforts can be compiled into regiolyatonsisteniGIS products.

f alAyidSyl yOS 2 7T inform&ionvechhdbgy systérimidNafdgdarding of nen

public or proprietary data

Previous Work

SocieEconomic Variables and Census Demography

T

1

Compiling and analyzing demographic and economic data tinen.S. Department of
Commerce and the U.S. Census Butfeathe production ofin-house database collections,
map products and comparative trend analysis studies.

Acquiring proprietary data from private vendors to ascertain social, economic, and
transportation trends in the region, for integration inthe travel demand model and for
other demographic analyses.

Data Systems Development and Management

1

Development and maintenance of a regional GIS repository of high resolution imagery.
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Compiling, maintaimg, and archiving transportation data (crash, volume, speed, etc.) and
project geographies in an-mouse database.

Adoption of best practices including map standards, data sharing agreements, appropriate
citations and data disclaimers.

Enhancement of dat safeguards, data processing, and archiving capacity through improved
information technology and equipment.

Advancement of technical expertise necessary to ensure that planners at all levels, from
neighborhood to federal, can avail themselves of applieghnning data and products.

Data coordination through service on the Louisiana Geographic Information Council and
accompanying commiges resulted in the firdtouisiana Spati@ata Infrastructure
Frameworkto aid all government agencies in data orgaation and naming standards.

Data Dissemination

1 Creation of web interfaces including community indicators, traffic count volumes by
location, andcensus geographies with associated data.

1 Coordination and distribution of high resolution imagery to |laad regional government
organizations and their consultants.

9 Production of hurricane evacuation mapping for use by the general public.

1 Development and distribution of numerous GIS and data products to federal, state, and
local agency use, as well as fonttactor use, including transportation conditions,
demographic and employment data, disaster mitigation and recovery,

Methodology

1 Coordinatinghe collection development and calibratioof various demographjdanduse,
employment and transportation (@lume, safety, speed, etadptasets.

9 Partnerships and administer sharing agreements with data producing entities, councils,
associationsand commissions, to ensure access to the most accurate available data-and up
to-date knowledge of best practices.

9 Outreachto regional stakeholders to disseminate data and mapping products for use in local
planning activities, and to foster consistency of data formatting and standards.

1 Analyss andgeo-processing of datasets for internal project development and griation,
emergency preparedness initiatives, environmental planning initiatives, dmchiegional
land use planning;onsultant activitiesand presentation to stakeholders and to the public.

1 Crosssectional and timeseries population, demographic, jowy-to-work, and
employment variables will be forecasted using best established practices to near and long
range planning horizons, for use in planning &adel and land usenodelling activities

1 Geodanbaseandenterprisearchitecture will be maintaing that allow forstate of the art
geospatial analyses, as well as the production of presemtatyle cartographic products, to
support internal planning activities as well as those of partner agencies.

1 Data managemenprotocolwill ensure propeassuances, organization, and storage.

27| Page



1 RPC will continue thepkeep ofinternal IT systems, including persor@mputers,
Audio/Video systemsietwork connectivity and external backup

Products

1 Curated databases arassociatednapping of social, economitansportation,and
environmental data in the region

f C2NBOlFIada 2F GNIYYALRNIFGAZ2Y LIX I yyAgudla@dh NAF of
usemodeling

1 An upto-date best practices manual on mapping standards, data sharing agreements,
citations and disclaimers

1 Safeguarded and secure data servers and maintained data archives with functioning backups
accessible in times of emergency evacuation

Progress Milestones

15t Quarter Review and refine (if needed) data policies
Review data inventory andeeds
2"d Quarter Target data collection efforts
Quarterly GIS Support on all associated UPWP and contractual Tasks

Database architecture development

Data collection, analysis, and quality assurance
Technical support on RPC IT system
Consultation with stkeholders

Jul Aug Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

Identify new stakeholders
Review data inventory

Target collection efforts

GIS Support

Database Development

Data collection, angbkis and QA
Technical support
Consultation with stakeholders

Funding
Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility
RPC 177,000(100%) FHWA PL 141,600 RPC
Total 177,000 SLS 35,4
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RPC Staffing

Deputy Director

Principal Planner

Assistant Planner

Data Manager

GIS Analyst

N

Data Systems Administrator

29| Page



TASK G1.17

PublicTransit& Human Services Transportaﬁon

Goal

To assist local transit providersgéreating a regionally seamless transit system that connects potential
workers to job opportunities, that contributes to the reduction of greenhouse emissions, fossil fuel
consumption, and sprawl, and that enhances overall accessibility and mobility fesidents.

Objectives

T

T

A seamlespublic transportatiorsystem that optimizes transit mobility throughout the
region, delivering service in a way that jurisdictional boundaries and disparate operator
characteristics are invisible to the riders and thexgel public.

A public transportation system that serves as an economic eragidesource of individual
opportunity by efficiently connecting residents to jobs, education, healthcare,adher
essential services

A measurement of the overall effects BT A fundedransit improvements through tracking
their effects on increasing ridership, connecting fmeome workers to job opportunities,
reducing single occupancy vehicle travel, and reducing overall fossil fuel consumption and
greenhouse gas emissiamthe region.

Improved public transportation opportunities for disadvantaged populations, i.e., elderly,
disabled, or lowincome indiviluals through coordination with private neprofit providers

and advocacy groups.

A public transportation system that $sfe and secure for riders, operators, and the general
public.

Public transportation vehicles and facilities that are maintained in a continual state of good
repair.

Management and oversiglaf FTAgrantsand othertransit associatedinancial obligatios.

Previous Work

= =2 =4 -4 A

Annual ttle VI and job cluster analyses on behalf of regional transit providers
Annual distribution of FTA capital and operating funds

Comprehensive perations analysis of JET and RTA services completed in 2012
RPC awarded JARC anavNigeedom grants from 2063013.

Assistingegional transit providers in the acquisition of newer, more energy efficient
vehicles and refurbished facilities.

The development of a Coordinated Public Transit Human Services Transportation Plan and
subsequehupdates in FY 2007, 2009, and 2012

30| Page



Methodology

91 Develop implementation strategies and casinstrained methods for enhancing inter
parish connectivity of the public transit system. Focus will be on coordination of fare
structures (such as the one dageipass), route restructuring drcontinuity, schedule
coordination, and other initiatives toward regional transit integration.
T /2yiAydzZ tte 022NRAYI oferies Asin&eddl KnSludingguakeslyy Qa (i NI
meeting with the transit Technit@dvisory Committee, which will assist in establishing
regional public transportation needmiter-agencycoordination,priorities, the annual
RAAGNRAOGdziAZ2Y 2F C¢! TFdzyRax IyR (GKS RS@St2LIS
1 Conduct and assist transit ageegiin their conduct of service planning, through
demographic and geographic analyisigoordination with Task 8, in order to better
connect residents via public transit to regional employment opportunities, healthcare
facilities,school, grocery storegndother essential services.
1 Ensure, through a strategic distribution of federal funds to local transit propeatidsoy
monitoring maintenance of transitasséts (4 K & GKS NBIA2y Qa Lzt A O
associated facilities are maintain@uda state of good repair.
9 Explore and assist transit agencies in investing in technologies and best pradices th
increase service reliability, including studysedect high demand corridors for innovative
transit capital improvementsuch as Bus Rapidansit.
1 Assist transit agencies in investing in technologies and best practices that make travel on
public transportation safer and more secure for passengers and the general public.
1 Work toward better identifying the transportation needs of and gapservice to elderly,
disabled, and lovincome populations and, through the regional Coordinated Public Transit
Human Services transportation planning program, identify strategies to meet those needs,
including through better coordination of private, fprofit and nonprofit transportation
providers.
1 Conduct the activities required of a designated recipient of transit fumclsding gant
managementNational Transit Database reportifigisadvantaged Business Enterprise
reportingand Title VI compliangetc., in conjunction with Task-D.17.
f raarad GKS NBIA2yQa GNIFyaAd LINPLSNIASE Ay (K.
provision ofappropriatemapping poducts and demographic analyses.
f Modeling2 ¥ G NF yaAd I a Laldeband®nfodel] & Hesdviliedih Pagk®a (i NI O
1 Coordination with tavel demand managemeimplanning efforts conducted through Task A
1.17, to achieve more higbccupancy vehicletravely G KS NBEIA2y Qa KAIKgl &
subsequent reductions in congestion.
1 Integration with bicycle and pedestrian planning under Task14 to achieve better
intermodal connectivity and assist in resolving first mile/last mile roadblocks for existing and
potential transit travelers.
1 Overseesatisfactory financial management and teatadiadministration over FTA grants
and other transit related financial obligation.
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Performance Benchmarks
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1 Quarterly meetings with aegional Coordinated Public Trankitman Services
Transportation working group and the Transit Technical Advisory Committee

9 Quarterly meetings with the Transit Technical Advisory Committee

1 FTA grant management requirements (certifications and assuraNd&sfinancial
reporting, TEAM progress reports, etc.)

Products

1 Up-to-date transit element of the TIP

1 Title VI mapping products

Progress Milestones

2" Quarter National Transit Database Reporting

3 Quarter 2017Funding Distribution

Quarterly Transit Bchnical Advisory Committee Meetings
Coordinated Committee Meetings

2" and 4" DBE Reporting

Quarter

Jul | Aug Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

Transit TAC Meeting

Coordinated Planning Meeting

TEAM Reporting

2017Funding Distribution

NTD Reporting

DBE Reporting
Funding

Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility

RPC 349,693(100%) FTA 5303 279,754

Total 349,693 SLS 69,939 RPC
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RPC Staffing

Executive Director

Deputy Director

PrincipalPlanner

SeniorPlanner

Transportation Planner

Assistant Planner

Data Manager

GIS Analyst

Data Systems Administrator

Executive Assistant

Director of Finane

RIRIRR R RINRINR|-
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TASK D-1.17
Public Outreach and Civil Rights

Goal

¢t2 SyadnNB (GKFG wt/ Qa 2dziNBlI OK OGABAGASE I NB | @I A
possible, so that all public voices have an opportunity to contribute to thengtg process, particularly

those that are traditionally underrepresented. Further, to ensure ti@person, on the grounds of

race, color, sex, age, disability, or national origiexduded from participation indenied the benefits

of, or be otherwse subjected to discrimination under any RPC program or activity.

Obijectives

9 To provide diverse and innovative community outreach technigues and participation efforts
toawidecrosst SO A2y 2F (KS NBIA2YyQa LR LIzZvedGAz2ys (K
F YL S 2L NIdzyAde F2N AyLdzi G2z O02YYSyild 2yz
activities.

1 Ensurethat that outreach and participation strategies reach and includeitosome,
minority, and other traditionally underrepresented populations

9 Ensure tlat all aspects of the planning processrply with the requirements of the Title VI
2F GKS [/ AQAt wAIKGEA ' OG0 2F wmopcnI GKS / AGAf w
Title VI Plan.

9 Follow established RPC policy and procedures for DisadvantagateBs Enterprise
consultant selection, negotiation, and administration of consultant contracts, and provide
DBEs ample opportunities to participate in RPC hosted training and educational workshops.

1 Continue development and utilization of the RPC welsit@ means for sharing
information, work updates, event scheduling, and public outreach between the RPC, all
levels of government, and the general public.

9 To gatheiinput on planning and project priorities NB Y {1 K $echNi&aBexp2ri§ end
advocacy smmunityvia the RPC Technical Advisooyrittee.

Previous Work

9 Producal and maintainec Rublic InvolvemenPlan(2015) a Title VI pla2013) and a
Citizens Guide to Transportation Plann{@§13) The Bblic Involvemen®Planand Title VI
plan, abng with the Transportation Improvement Program, have been translated to Spanish
and Vietnamese.

9 Created and distributed citizen surveps2013 and 2014in paper and on the RPC website,
to gather input on the RPC planning process and the developmehed15 MTP update.

i Held a series of community meetings2idl4 to gather input and present information on the
RPC planning process and the 2015 MTP update.
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T

Regional Planning Commissioasregularlypublished a newsletter and distribugd it
electronicaly, through itswebsite and through printedhedia.

The Regional Planning Commission undertook a total redesign/revamping of its website to
provide a more ugio-date look and feel, improved navigation structure and enhanced
functionality.

Methodology

T

Maintain a comprehensive database of stakeholders including neighboftivad
organizations andommunityadvocacy groups for genermalitreachabout RPC activities

and for input as to how best to reach their constituencies

Participation at public meetingspifums, summits and other events. RPC will engage with
environmental organizations, the business community, governmental agencies and citizen
groups to educate the public about projects and programs.

Complete an annual Title VI Report to be sent to LAD&HDFHWA which outlines all Title
VI achievements for the year and goals for the future, pregpare necessary updates to the
2013 Title VI plan.

Annual review of obligated projects and TIP/MTP projects, and weighted consideration in
the project selectia process, to ensure that investment in transportation improvements are
not underrepresented or suffer disproportionately negative impacts in neighborhoods
identified as low income and/or minority.

Perform an internal review of DBE Methodoldgydetermine and refine RPC policy and
goals moving forward, and conduct an outreach forum to DBE and SBE firms.

RPC wilkcontinue to utilize the whsite as a forum for information, educatipand

solicitation of public input. The website will include publicatisash as theVTP, TIP, and
UPWP, completed studies reports, citizeguides and plans, survey materials, and
information about upcoming events.

Hold thequartery Technical Advisory CommitteEhe TAC meeting will serve as a venue for
providing input on RRTa il dng pfoject priorities, and a forum for local and national
experts to present studies and best practices.

Performance Benchmarks

1 Web-publication and dissemination &PC planning documerdad newslettes
1 Update of the Title VI Plan and refinent of the Public Involvement Plan
1 Review and refinement of the RPC DBE Methodology
9 Technical Advisory Committee meetings
Products
1 RPC newsletters
1 Updated Title VI Plan
1 Updated DBE Methodology
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Progress Milestones

15t Quarter DBE Methodology
39 Quarter DEE Outreach
4" Quarter Submit Title VI Plan
Quarterly TAC meetings
Newsletter
Jul Aug Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
TAC Meeting
Newsletter
DBE Methodology
DBE Outreach
Title VI Plan Updat
Funding
Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility
RPC 196,681(100%) FTA 5303 157,345
Total 196,681 SLS 39,336 RPC

RPC Staffing

Executive Director

Deputy Director

Principal Planner

Transportation Planner

Assistant Planner

Data Manager

GIS Analyst

Data Systems Administrator

Executive Assistant

RIRRR R WNR|R
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_TASK E1.17
UPWP Management

Goal

Conduct the day to day administrative, contract management, and financial planniuiesthat

ensure that the MPO functions of the RPC staff and the commission itself conform to internal policy, as
well as the policies and legal requiremettie State of Louisianaf the United States Department of
Transportationpther federal regultory agenciesand the tenets and obligations promulgatectie

FAST Act.

Obijectives

1 Coordination of the Regional Planning Commission and all administrative and public
requirementsthat arerequired for it to conduct its federal funding and policy nmakduties
as the Metropolitan Planning Organization of the New Orleans urbanized area.

1 Preparationand manageent of contracts and agreements that contain the necessary
provisions to ensure that contracted work is completed appropriately, in a timelyoiashi
andwithin the legal requirements and conduct expectations set forward by RPC, the State
of Louisiana, and the Federal government.

 Ensuringd K G wt / Qad YSONRBLREAGEY LXFTYYAy3a | OGADAG)
responsibility andinancialtransparency.

9 Carnyngout the human resources functiomghich are necessary to ensuitgat the agency
and its stafhavethe wherewithal to conduct the everyday functions of the Metropolitan
Planning Organization.

Previous Work

1 The RPC has served as O for the New Orleans Urbanized Area under the provisions of
ISTEA, TEAL, SAFETHAJ, MAP21, and, as of December 2015, the FAST Act
1 The RPC hosts a meeting of commissioners and associated committees on a monthly basis.

Methodology

1 Prepare and oversesontracts and intergovernmental agreements, ensuring that the
necessary legal and contractual provisions (DBE, Department of Labor, subcontract
management, etc.) are contained therein, and guarantee these provisions are followed
through the lifetime of tle contract or agreement.

1 Coordinatewith the local elected officials argitizenrepresentativesincluding thosehat
make up the Commission, and conduct of the monthly commission meeting itself, including
preparing agendas, minutes, meeting packets/eratl, scheduling guest speakers,
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preparing budget and financial reports, making provisions for public participation, and
preparing public notices announcing the meetings.

1 Conduct the necessary activities to ensure timely processimgoices including
coordination with DOTRnd DOTinancial sections

1 TrackUPWP task assignmergmong RPC staff membeaadtheir monetarybalancesand
conducting internal financial planning, order appropriately allocate staffing resources.

1 Conductthe human resouces taskssuch as managing retirement, health insurardgng,
and payrolffunctions.

Performance Benchmarks
1 Monthly meetings of the Regional Planning Commission

Products

1 Agendas and Minutes for monthly commission meetings
1 Record keeping of completeahd underway contracts and intergovernmental agreements

Funding
Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility

RPC 193,600(100%) FHWA PL 156,000

Total 193,600 SLS 39,000 RPC
RPC Staffing

Executive Director 1

Director of Finance 1

Transportation Planner 1

Executive Assistant 1
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TASK S1.17

Downtown New Orleans Traffic Conditions |
Analysis

Project Description

The purpose of this study will be to conduct an analysis of existing transportation intrtase

in an area including parts of the Central Business District (CBD) and Uptown areas of New
Orleans, LA. The analysis will include an inventory of existing transportation facilities and
characteristics, including roadway capacity, traffic, parkirgjlability, pedestrian and bicycle
accessibility, and public transit service. The study will examine existing and planned land uses,
and forecasted growth in those land uses, in order to forecast impacts on local and regional
travel. It will make recomnmaations toward improving accessibility and mobility for all modes

of travel under identified development scenarios.

Methodology
TASKL: PROJECGNITIATIONMANAGEMENTAND LITERATURE REVIEW

TheProject Sponsors Grownd the consultant will meet mohty to receive project status

updates, discusgroject issuesand to track progress of a detailed work pldhe Project

Sponsors Group will be chaired by the DPW Director or his designee and will be comprised of
representatives from DPW, RPC, DDD, RODA[Dthe Port, and the Convention Center. The
consultant will also compile a list of neighborhood and business stakeholders in order to provide
project updates to the community. The consultant will obtain and nevieeviously prepared
plans,reports, andbest practiceshat are relevant to the study.

TASK 2EXISTING CONDITIONS INVENTORY

The consultant, under guidance from the project sponsors gratlpconduct the following

activities in order to inventory existing transportation and associated ctmditin the study
area:

1) Traffic Volumes and Automobile Level of Service (LOS), including peak hour turning
movements and traffic volumes,

2) Bicycle LOS, including volumes and speeds in travel lanes, heavy vehicle use, bicycle striping,
on street parking chracteristics, intersection conflicts, and other identified bicycle LOS best
practices,
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3)

4)

5)

6)

7
8)

Pedestrian LOS, including accident analysis, walking path characteristics, adjacent traffic
characteristics, wayfaring and comfort amenities, and other identified peidestOS best
practices,

Signals and signage, includexccurate and comprehensivdaracteristic and location (GPS)
data on traffic signals, signage, control boxes, @hated street appurtenances

Parking utilization, including collecting, synthesizarg] analyzinghe technicaland parking
inventorydata necessary to support a comprehensseeof parking strategietor both on

and oftstreet parking,

Transit LOS, including the collection of existing ridership data and the creation of

bus/streetcarstop profiles including physical and boarding/alighting characteristics,
Significant community resources in and adjacent to the French Quatrter,

Transportation demand management opportuniti@ssluding a commuter demographic
analysis andanarket demand grveytargeted to transit riders, informal carpool users and
non-ridesharers to understand current commute habits and motivating factors for behavior
change.

TASK 3: ANALYSIS OF EXISTING AND FUTURE CONDITIONS

The consultant, under guidance from the projepbnsors group, will conduct the following
analyses of existing and future conditions:

1)
2)

3)

4)

5)

Forecast of future traffic, pedestrian/bicycle, and parking conditions, utilizing growth rates
and development patterns for housing units, commercial activity, andgour

Analysis of future conditions, assessing traffic simulation models and LOS findings and
forecasting likely changes in traffic conditions over a 20 year planning horizon,
Identification of opportunities and deficiencies for each travel mode and fdtipar
conditions, utilizing a S.W.O.T. analysis and a half day workshop with the project sponsors
group,

Project Advisory Committee and stakeholder interviews, in ordéanget and refine the
analysis completed by Consultant team

Initial roadway recommedtations, that specify improvements in each subarea of the study
area, and consider sustainable project design and deliwecjuding traffic improvements,
special events management, bicycle facilities, transit improvements, freight mobility, tour
bus mangement, sidewalk improvements, street crossings, bicycle parking, transportation
demand management, curb space for parking and passenger zones, special event and
variable rate parking strategies, green infrastructure, and transit stalls/zones.

TASK 3: ANAYSIS OF EXISTING AND FUTURE CONDITIONS

The Draft and Final Report will be developed as the analyses are completed. The development
of methods, findings summaries, and other work products will be, from the start, formatted in a
way thatenables them tdater be combined with little rework. Stakeholder input, City input,
andthe Project Sponsors Grouwjirectionwill already be incorporated into the Draft and Final
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Report. The Report will also include a formal co@ek G A T Sy a Q
matrix of implementation strategies and steps.

Products

a dzy Qfo- usé =

Iy R

Deliverables produced both during and at the conclusion of the project will include, though may
not be limited to (pending guidance from the project sponsor committee) literature and best
practices eviews, transportation data, survey materials and results, meeting reports,
presentations, model outputs, a draft report, a revised draft report, and a final report.

Progress Milestones

15t Quarter

Projectlnitiation

Project Work Plan
Literature Review
St&keholder List

2-3'9 Quarter

Conditions Inventory
Existing and Future ConditioAsialysis
Two Project Advisory Committee Meetings

4" Quarter

Draft Review and Final Deliverables
Project Advisory Committee Meeting

Jul

Aug

Sep Oct | Nov | Dec | Jan

Feb

Mar | Apr May | Jun

Projectlnitiation

Project Work Plan

Literature Review

Stakeholder List

Conditions Inventory

Conditions Analysis

Draft and Final Product

Project AdvisorfCommittee

Funding

Staffing

Funding
Requirement

Financial Responsibility

Functional Agency
Responsibility

RPC
Consultant
Total

20,000(10%)
175,000 (996)
195,000

SLS

FHWA PL

156,000
39,000

RPC
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TASK S2.17
Travel Demand Model Update

Project Description

The purpose of thitask isto provide technical services to the RPC as needed in the update, and use of
the Southeast Louisiana Travel Demand Model (SELATRAM, as described further ih)Bask A
associated analytical software used fongrange strategic planning, and other transportation and land
use related tasks. RPC desires to update the model and subroofities mode] and to expand the
geographic forecasting capacity of the model to include the entire eight parish Metrap&@iatistical

Area of New Orleans, as well as Tangipahoa and Washington Parishes.

Methodology
TASK 1IMODEL PLATFORM CONVERSION

The SELATRAM model and associated subroutines will be updated from Transcad 5.0 into the
TransCAD 7.0 GISDK environment.

TAK 2:GEOGRAPHIC EXPANSION OF MO®EUAMES PARISH

The census of 2010 returned St. James Parish into the New Orleans MSA. Currently, St. James
Parish is included in the SELATRAM model only at the peripheries of the model network,
primarily as externaltations. This entailthe development of a traffic zone geography/

structure for St. James Parish. It also entails the development of existing and forecast socio
economic variables by zone for every year through 2050, the current SELATRAM horizon year,
and the creation of a highway and possible transit network, including external stations outside
of St. James Parish. RPC staff would undertake this portion of Task 2 in house.

The project onsultant will review and edit the highway and transit route systide, and offer
guidance and assistance during the socioeconomic data development as these inputs are the
cornerstone of a model that will replicate observed travel patterns, highway volumes and transit
ridership. ! RRAGA2Yy I f &3z O K&ildsk®eae thenged B fodifySadumber % Q
of subroutines in the SELATRAM script. RPC would like to take the opportunity to replace much,
if not all of the FORTRAN code with a more contemporary coding language

TASK SMODEL CALIBRATION

Calibrationis suggested to the base year 2092 as determined appropriateAssuming
calibrationto 2012, upgrading the base yeacludes geographic expansion of thady area to
include one additional parishnd requires that the model system (all model stdmponents,

such as trip generation, trip distribution, etc.) be compared against observed data and travel
patterns for 2012 and adjusted to match the observed data (calibration); highway and transit
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assignments will be compared to observed counts in the lpase; and changes in model

outputs as a result of changes in model inputs will be evaluated for reasonableness (validation).
The study area expansion will require adjusted highway and transit networks and updated socio
economic data as described in Takk

3.1 Adjustments to TAZ StructurdRedefine district system and screenlines to account for
expanded geography.

3.2Module RevisionRevise all modules, data, and procedures to include one or more
additional parishes in the model

3.3 Data Source Cddration and Validation:Data sources, including AirSage data, and the
American Community Survey (ACS), and the Longitudinal Employer Household Dynamic (LEHD)
data will be summarized and aggregated to form a calibration and validation data set.
Adjustmentsto the model subcomponents will be completed as necessary and a final set of
validation statistics will be calculated based on best practice guidelines.

3.4 Technical SupporCoordinate socieconomic inputs and zonal geography with travel
model developgrs, and budget time for technical support and model assistance as necessary
after the modeling work is complete.

TASK 4TRIP TABLE UPDATES

Consultant wilupdate the through trip (External to External), and Internal/External (IE) and
External/Internal El) trip tables.This should be donéa the procurement of AirSage data that
will be undertaken in a separate procurement by RPC and made available to the consultant.

TASK 5SDOCUMENTATION AND USERS GUIDE

RPC will require consultant to update the SEIMRsers Guide to document changes and
modifications made to the model.

TASK 6 MODEL TESTING AND COORDINATION

Consultant shall ensure that the revised SELATRAM model is functional on RPC computers that
are licensed with TransCAD. Installation guated/or methodologies will be documented and
forwarded to RPC. Consultant will assist in the installation and will be available to answer
guestions and troubleshoot problems as they arise for the duration of the contract.

Products

Consultant shall provida summary document/ narrative of work tasks performed and
accomplished over the course of the contract, as described in Task 5 All changes undertaken in
SELATRAM will be summarized and highlighted in Model User Guide documentation
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Funding

Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility
RPC 20,550 (200) FHWA PL 81,680
Consultant 81,550 (800) SLS 20,420 RPC
Total 102,100
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REGIONAL TRANSIT AUTHORITY

Summary:
1. Loyola Before and After Study $60000
2. Community Education and Outreach $100,000
3. Strategic Transit Plan TBD

1.LOYOLA AVENURET STREETCAR BEFORE AND AFTER
STUDY

Obijective:

Complete Before and After Study for the Loyola Avedia Streetcar line.

Methodology:.

The Loyola AvenddPT 8eetcar line started service on January 27, 2013. The Federal Transit
Administration (FTA) requires a Before and After Study after a new fixed guideway line supported by
federal funding has been in service for two years to evaluate its overall beneditsosis.

The Before and After Study will examine five key project characteristics of the Loyola A¥efue
Streetcar line: (1) physical scope; (2) service levels; (3) capital costs; (4) operation and maintenance
(O&M) costs; and (5) ridership and revenu@sher factors that may be considered include changes in
land use policies, land use patterns, transit funding, economic development, accessibility to jobs, and
system operating efficiency.

FTA desires that each Before and After Study include informatiche five (or more, at local

discretion) project characteristics for three specific project milestones: (1) during planning and project
development when the predictions were prepared, (2) immediately before implementation of the
project, and (3) two yaa after the project opens to service. Each of the milestones are described as
follows:

1 Planning and Project Development Predictietise forecasts of project characteristics
available for decision making at three key poigthe conclusion of alternates analysis, the
conclusion of preliminary engineering, and the signing of the FFGA;

i Before-the actual conditions that exist inmediately before implementation of the project,
either just before opening of the project to revenue service or, if conswuads likely to
introduce major disruptions of transit service and ridership patterns, just before that
disruption occurs; and

9 After/actual- the actual conditions that exist two years after the project has opened for
revenue operation.

These three milestoes support the two aforementioned major elements of the analysis:
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1) Comparisons of actual conditions before and after project implementation to understand the
impacts of the project; and
2) CGomparisons of predicted and actual conditions to examine the riifalof the predictions.

Products:

1 Prepare scope of work for consultant selection to complete the study.
1 Complete required o#board passenger survey of the Loyola Avenue streetcar line
1 Prepare study

Staffing Funding Financial Responsibiljt Functional Agency
Requirement Responsibility
RTA/Consultant | 60,000 (100%) FTA 48,000
Total 60,000 SLS 12,000 RTA

2.Community Education and Outreach

Objective:

The Community Education and Outreach Project will include efforts to build awareness of the critical
need for enhanced public transportation in the Metro New Orleans area and the role transportation
plays in the successful revitalization of communities in the city. The project will include the
development of programs, collateral materials, and resourcdsetter educate target groups of riders,
constituent groups and thought leaders in the city and region to accomplish multiple goals including, but
not limited to, the education of the community at large and the aforementioned target groups on the
budget deelopment,revenue streamsdedicated funding and economic impact of the agency;
operational procedures, planning protocols, and most efficient use of the transit system; and, educate
riders regarding existing tools and resources available to assistttratesis gain greater access to

transit services, speed transit travel times, and engage in rider behaviors to enhance and improve
guality of service.

Methodology:

1 Increase advocacy efforts in target markets to assist in delivering messages of agency and
transit to all riders, constituents, and influencers.

1 Increase community wide support of efforts to identify and secure diverse and new and
existing streams of income in support of transit.

1 Increase knowledge of riding public related to use of existin¢stcmew technologies, and
rules of engagement for riders utilizing system.

1 Build and grow ridership in traditional and ninaditional target markets.
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91 Develop partnerships with transit advocacy groups, urban planning groups, school groups,
community groug, and employers to support the continued growth of intermodal,
cooperative transit options for residents.

Products:
9 Electronic Downloadable Riders Resource Guide
9 Riders Resource Quick Card
T 9t SOGNRYAO 52pyf2FRIFc0ofS ¢SI OkpaNa wSaz2dz2NOS D
f 5S@St2LIYSyd FyR alyl3SySyd 2F {LISI]1SNRa . dNB

topics

BiAnnual transit education outreach events/workshops
Annual report to the community

Any additional collateral or promotional items as needed

= =4 =4

Milestones:

Phase One:

1 Development of community outreach plan and strategy

1 Conduct preliminary survey

1 Study of best practices for community outreach and education with transit agency currently
implementing.

Phase Two

1 Development and production of collateral andoport materials
1 Community outreach events commence
1 Ongoing surveys begin

Phase Three

1 Continuation of community outreach events
1 Ongoing surveys continue

Phase Four:

1 Conclude series of outreach events

9 Survey collection and production of detailed repor

1 Recommendations on future continuation of program
1 Longterm plan for community engagement

Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility
RTA 100,000(100%) FTA 80,000
Total 100,000 SLS 20,000 RTA
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3. StrategicTransitPlan

Obijective:

The STP is proposed to include data collection, a visioning workshop for the Board to identify how to
allocate resources alongside an extensive community engagement and planning pideegsal of the
Strategic Transit Plan idacument that reflects aopen and transparent discussion of how to improve
transit services recognizing the tradeoffs that will emerge as well as building community support for
AYLE SYSyGAy3 GKS tflyQa NBO2YYSYyRIGA2yao

Following the engagement processetBoard of Commissionerslile presented with a twenty year

network service plan with a five (5) year (néarm) and ten (10) year (mediuterm) time horizons

that would enable the Board to reach its twenty (20) year vision for its transit networkSTRevould

0S o0FaSR dzaRy GKS . 2FNRQ&d aSNWAOS LINA2NARAGASaA FYyR
operated today and the proposed network to meet its twenty year vision. Included in the STP will be a

financial plan that identifies operating drtapital revenues and expenses and a Title VI analysis using

0KS we¢! Qa 9YDBANBYYSyYydlf wWwdzhangesS t 2t A0& TFT2NJ I ye LN

Methodology:.

Task 1: Develop agency specific goals for the provision of transit service.

Thefirst task will be to engaggthe Board, community stakeholders, aR@Acustomers in the
development of a policy that outlines haw address potentially conflicting goals in service delivery.
Additionally, the consultant team will also develop metrics, aligned with the goalsitbasure the
performance of the system, service strategies, and individual routes. These will be used to evaluate
alternative route structures as part of the-irmagining process and will then be used going forward to
benchmark and adjust the resulting trsihnetwork.

TASK 2: Existing Conditions and Needs Assessment Report and Rider Surveys.

Preparation ofa report that describes the existing conditions of the RTA system and identifies
outstanding needs. The consultant team shall also conduct two suraey38nrOff survey of all bus and
streetcar lines and an OrigDestination survey to better understand how riders use the existing system
and to offer an opportunity for extensive feedback.

TASK 3: Define what tools the RTA should use to provide futureditaservice.
¢tKAA GlFal oAttt Ay@g2t0S (KS RS@GSt2LIYSyd 2F | adNy
and technologies, including what type and size of vehicles, should be offered by RTA and why.

CKAA GF &1 aKzdzZ R dfikedréute Nabvide stddards (Man2010BadhEirdnyiental
Justice Policy (2013) to determine if any changes may be needed. The consultant team shall engage the
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Board of Commissioners and community in defining and developing metrics that can support the
planning process and egoing monitoring of service.

TASK 4: Network Planning Scenarios

Based upon the Goals and Toolkit developed in the previous tasks, the consultant team will develop
several alternate system route structures demonstrating differgagraaches to network planning. The
plans will follow three different financial scenarios and providge&r (nearterm), 10year (medium
term), and 2@year (longetterm) service projections for each scenario.

TASK 5: Prepare a Recommended Twevigar Trasit Service Plan

Prepare a draft 2§ear transit service plan that outlines service by service, route by route, transit fleet,
and major capital facility changes necessary to revamp the RTA system, including the capital and
operating costs required to ink@ment the plan.

TASK 6Community Engagement Strategic Program (CESP)

Communications and engagement will be critical to successfully developing a service plan that has
sufficient support from the Board and the community to move to implementation. cbmsultant team

shall develop a CESP that can successfully engage the numerous, important stakeholder groups and
citizens in the RTA service area to ensure the right level of input, feedback and ongoing ownership of the
planning vision, choices and servatandards.

Products:

Existing conditions and needs assessment
On-Off and OriginDestination Surveys
Transit Toolkit

Updated Service Standards

Community Engagement Strategic Plan
Strategic Transit Service Plan

= =4 =4 4 -4 4
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JEFFERSON PARISH TRANSIT (JET)

Summary:
1. Fixed Route Service Evaluation $85,000
2. Update Capital, Long Range, Security Plans $85,000
3. FY 2016 Promotional Pn@gn $85,000
4. ADA Compliancand MITS Evaluation $85,000
TOTAL: $340,000

1.Fixed Route Service Evaluation

Obijectives:

1 To maintain a high quality of fixeute transit service in Jefferson Parish that balances
the needs of the riders for transit service with the constraints of the transit budget.

1 To define parameters of an acceptable level of service ({figate and paratansit)
that Jefferson Parish can provide if federal, state and/or local funding sources are
reduced.

9 To ensure that Jefferson Transit continues to comply with Title VI guidelines and all
other federal service requirements.

9 To improve local transit servi@nd regional connectivity for JeT riders traveling to other
parishes in the New Orleans region.

Previous Work:

One Day Ride Program for transit riders traveling between Jefferson Parish and New Orleans
Ongoing coordination efforts between JeT and RTA

Revew of current levels of service and available funding

Update of service standards for JeT fixedte service

Route Analysis with new JeT Service Standards

Implementation Plan for JeT Recommended Service Changes

Implementation of online tools to facilitatthe trip-planning process for JeT transit

users

= =4 =4 =4 -8 -8 -9

Methodology:

| 2yGAYdzSR 9@l tdzZ GdAz2y 2F WS¢ { SNBAOS o6FasSR 2y wt/ Q
and Funding Availability:

1 Evaluate the performance of modified and added fixedte service implemented in
2015, as well as connectivity of added and modified service with previously existing fixed
route service
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1 Continue to research additional funding sources to support JeT generarfineziand
paratransit (MITS) operations.

1 Continue to develop an implementaticschedule for JeT service changes to support
regional transit based on the existing budget and availability of additional funding as
needed.

9 Continued evaluation of route performance of each JeT route where COA
recommendations have been implemented to idiéy the success of the changes and
make schedule and/or route changes if needed to ensure changes are beneficial to the
riders and transit system.

FTA CompliancgeTitle VI, NTD:
9 Conduct the annual Title VI Compliance review to check vehicle load ¢ounts

on-time performance, headways. Supplement with rider survey data as
needed.

1 Ensure that all existing and recommended service changes for each route
continue to comply with Title VI requirements.
1 Maintain and submit monthly, quarterly, and annual NTD répg.

Monthly Performance Reports (and All Other Reports Required for Jefferson Parish Department
of Transit Administration) pertaining to the Ongoing Operations of JeT-Fixgel Service:

1 Prepare and submit monthly Performance Indicator reports. Oruartgrly basis
provide route analysis using the approved JeT Service Standards.

1 Prepare updated budget reports for existing level of service.
1 Update route schedules and bus stop databases as needed into the new scheduling
program purchased in 2013 with & Y2 ad NBOSyd aSNBAOS OKIy3aSa
Products:

1 Evaluation of performance and connectivity of fixedite service modified and
added in 2015 with previously existing fixemlite service

1 Status report outlining the outcomes of action items implemehés per the
COA recommendations.

1 Annual Title VI Compliance Review, NTD reports, Performance Indicator Reports, and
Updated Budget Reports.

1 Updated Scheduling Program to include service changes.

Progress Milestones

15t Quarter Review JET schedules andteas, assess COA effectiveness
Work with partners to ensure ongoing operations

2"d Quarter Title VI compliance review and annual NTD report
Assess service change impacts

3 Quarter Submit Title VI review of any proposed service changes

4" Quarter Hold public meetings on proposed service changes
Update scheduling program system as needed

Quarterly Quarterly and monthly NTD reporting
Regular performance indicator reports and route analysis

51| Page



Staffing Funding Financial Responsibility Functonal Agency,

Requirement Responsibility
Grants $85,000 FTA 68,000
Management SLS 17,000 Consultant
Contractor

2.Review and Update Capital Plan, Long Range Financial
Plan, and Security Plan

Obijectives:

1 To review and update the Long Range Financial Plan forrixtel and MITS paratransit
services to address anticipated funding changes.

1 To review and update the capital improvement program for transit (fbede and MITS) based
on new projected funding levels and changes to the capital needs of the transit system.

T T2 raasSaa GKS aidNBy3aGK FyR STFAOFLOe 2F OdzaNNBy
order to determine whether an update the Transit Security Pdamecessary

9 To carry out all JeT projects prescribed by and approved in the capital outlag. scop

Previous Work:

Financial Analyses of Jefferson Parish Transit & Review of funding alternatives
Long Range Financial Plan for Jefferson Transit-Foxeel Operations

Annual Financial analysis of Jefferson Transit revenues and expenditures.
Long Rangedpital Plan for Fixedoute and Paratransit Operations

Transit Security Plan Development and Annual Updates

=A =4 =4 =4 =9

Methodology:

1 Update the Long Range Financial Rlamdget projections¥or fixedroute and
MITS based omhe new FAST Adederal allowance for ograting assistance
within federal grant apportionments.

1 Review and update projected HMear budget for operations and capital
improvements for both fixedoute and MITS paratransit services.

1 Survey of existing JeT informational infrastructure to deternmieeessary changes
to materials currently in place.

1 Review the Transit Security Plan along with the budget and funding sources
established to address potential security improvements.

Products:
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1 Revised, updated Long Range Financial Plan in accordancewvint funding
availability and anticipated funding levels.
1 Revised, updated Capital Improvement Program based on recently implemented
AYLINR@ZSYSyida IyR WSTFSNE2Y ¢NIyaAaAdQa dzJRIFGSR |
Oversee implementation of line items within thgalkertown capital outlay scope.
Ratify recommended changes, if any, to the updated Transit Security Plan, including
an updated budget and funding sources to address improvements recommended in
the plan.

= =

Progress Milestones

15 Quarter Identify projectedfunding levels

2" Quarter Determine changes to long range priorities
Update Transit Security Plan

3" Quarter Revise Capital Improvement Program

4™ Quarter Review updated plans
Submit plans to FTA

Staffing Funding Financial Responsiliiy Functional Agency
Requirement Responsibility
Grants $85,000 FTA 68,000
Management SLS 17,000 Consultant
Contractor

3.FY 2016 Promotional Program

Objectives:

1 Toincrease ridership by creating a greater awareness of Jefferson Parish Transit

service online and ahajor business establishments in Jefferson Parish.

To educate the public on any fare changes and route/schedule changes.

To expand efforts to promote transit services within the Spasjstaking and

Vietnamese communities and ensure that JeT updates timited English

Proficiency Program.

1 To promote the JeT website among riders as a primary source of current
information on the Jefferson Transit system, and as a resource for fare payment.

f ¢2 dzZLRIGS yYyR O2yiAydzS (2 LINEGEJISMapgRddF SNR2Y ¢ N
encourage use among riders.

9 To continue recurring promotional activities, including Rider Appreciation Day,
Senior Expo, and the Tour de Jefferson.

1 To provide more promotional information online regarding capital improvements at
terminals and bus stops, and on buses

1 To employ the JeT website as a forum to request feedback from riders on the capital
improvements they would like to see.

=a =9
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1 To promote individual transit routes and destinations along those routes to riders
and the surroundingommunity.
1 To update the JeT system booklet to facilitate greater exsgse.

Previous Work:

Transit Promotion among SpaniSipeaking and Viethamese Communities

Bilingual Spanish/English JeT System Booklet, MITS (paratransit Rider Guide, and Tri
lingualJeT website

Trilingual Spanish/Viethamese/Spanish Hurricane Evacuation Procedures

Trilingual Spanish/Vietnamese/Spanish Transit Security Public Education Campaigns
Website Overhaul

Route promotion for newly added routes and their destinations and for chaihg

existing route and schedules.

Google Maps participation

Individual route maps with popular destinations

= =4 =4 =4 = =
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Methodology:

Public Input

1 JeT wilhold a total of six (6) Transit Advisory Board meetings during the calendar year,
all of which will be openat public attendance.

Special Outreach Activities to Target Groups to Promote Jefferson Transit

1 Continue to identify major employers along JeT routes to promote the benefits of the
use of Jefferson Transit for their employees and customers. Work with theseesses
G2 KStLI FROSNIAAS WSTFSNR2Y ¢NIyaradagQa FYSYyAdAsS

1 Outreach to Communities with limited English proficiency. Continue to meet with
Hispanic and Viethamese communities. Meet with community groups - faited
groups that provide services in langigs other than English, immigrant aid
organizations, and ne&nglish media outlets to identify most effective methods of
providing transit information to these target groups.

1 Continue to identify retailers along JeT routes that will sell passes for 3% nid
order to promote increased ridership

Website Improvements and Bus Schedule Updates
9 Assess the viability of expanding JeT fare pass options to include,thfeand 45
day passes
1 Continue to promote and maintain the retine bus tracking systemon the JeT
website in order to ensure accuracy of public information regarding bus arrival.times
1 Continue tofacilitate personal trigplanning upon request and respondeémail requests for
information onthe JeTsystem
Continue to maintain current, ufp-date information on routesschedulesand travel advisories
Produce new el schedule information andeD system map when JeT implements
service changes to inform riders and the general public of all changes to be implemented.
1 Continue to improve links tother transit systems in the New Orleans region in
order to simplify and promote use of transit between parishes.

=a =9
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Products:

=

=

Production of all required public hearing materials and facilitation of public hearings.
Jefferson Transit outreach materials fmoups with limited English proficiency,

e.g., Spaniskpeaking and Vietnamese communities.

Improvements to the JeT websiémd maintenance of interactive information tools
Updated bus schedules, individual route maps, and JeT system map to refledt all J
schedule/route changes and are easier for riders to read and understand.
Production of all promotional materials needed for JeT annual promotional events.
Recommendations for expanding fare payment options.

Reformatted JeT system booklet for distributtito current and potential transit users.

Progress Milestones

15t Quarter Holdfirst public TABmeeting
Review current maps and schedules
2" Quarter Hold second and third TAB meetings
3 Quarter Hold fourth TAB meeting
4" Quarter Hold fifth and sixt TAB meetings
Quarterly Maintain route and schedule information, respond to email requests

Conduct at least one Spanish/Viethamese outreach
Contact major employers along JeT routes
Conduct public outreach to assassn-monthly passiemand

Staffing Furding Financial Responsibility Functional Agency
Requirement Responsibility
Grants $85,000 FTA 68,000
Management SLS 17,000 Consultant
Contractor

4.ADA Compliance and MITS Service Evaluation

Obijectives:

1 To coordinate MITS paratransit service planningpdefferson Transit fixetbute

service planning and paratransit service planning provided by other agencies within
Jefferson Parish in order to improve the level of service and cost efficiency of the
service.

To ensure that Jefferson Transit continuestmply with the requirements of the
Americans with Disabilities Act (ADA).

To address the goals of the Coordinated Public Trgnsitman Services Transportation
Plan for the New Orleans Metropolitan Area.
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1 To educate MITS riders on how to use the JefferB@nsit fixeeroute service to reduce
the demand for paratransit service.

Previous Work

ADA Training and Disability Awareness Training for ffowgte Operators

Travel training program to encourage MITS riders to use {figate transit

Review and updas of all MITS promotional materials

Coordination efforts with fixedoute and other human service agencies

Action Plan to coordinate MITS services with other special transportation service providers

= =4 =4 =4 =4

Methodology

Coordinate MITS Service with Fixedite and Other Human Service Agencies

1 Review any recommended fixegdute service changes to reduce impediments for
persons with disabilities.

1  Work with the agencies who participate in t@®ordinated Council and
Accessibility committee® develop strong reladbnships and identify changes that
will benefit the entire region.

9 Continue to compare MITS travel patterns with fixedite bus lines to determine
whether there are opportunities to work with fixegbute to improve the level of
service without increasingervice hours.

1 Compare MITS travel patterns with service provided by other human service
agencies to determine whether there are opportunities to work with those service
agencies to improve the level of service without increasing service hours.

1 Promote fixed-route service to MITS riders who live near fixedte service, and offer
travel training on fixedoute transit.

1 Continue to monitor coordination efforts to measure benefits in quality of service, as
well as reduced per person costs.

1 Conduct assessmenf JeT fixedoute bus stops to evaluate rates of ADA non
compliance

1 Assess whether Jefferson Transit can qualify for-Bamergency Medical
Transportation Funds

1 Update paratransit rider guide.

Maintain ADA Compliance for the JeT Paratransit (MITSic8erv
1 Continue to evaluate service requests denied or refused for MITS service both inside and
outside the % mile required ADA service area.
1 Review and service change recommendations and the number of requests denied or reduced to
include the plan/scheduleof implementing further changes as needed.

1 Continue monthly recorgkeeping (monitoring operating statistics) to ensure ADA compliance.
1 Recommend MITS services changes as needed to improve services and ensure ADA compliance.
Products:
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9 Evaluatiorof MITS sesice demands both inside and outside #hemile service area
with recommendations for service changes to ensure compliance with ADA.

= =4

Outreach to promote use of fixeute by MITS riders living near fixegute service.
Recommendations for coordinatedferts with fixedroute service and other human

service agencies that could potentially reduce demand for and cost of MITS service.
1 Updated action plan to coordinate paratransit services with any changes to fixed

route service.
1 MITS monthly Paratransit Fermance Indicator Report demonstrating ADA

compliance and measures taken to address any compliance issues.
Evaluation of MITS ability to apply to receive Némergency Medical Transportation funds.
Updated MITS rider guide.

= =

Progress Milestones

18t Quarter

Review and assess plans to coordinated MITS and other paratransit

Contact DHH regarding NEMT funding

Identify fixed route stops proximate to high MITS ridership

2" Quarter

Evaluate service inside and outside ADA service area, recommend needed

nges

3 Quarter Identify opportunities to coordinate MITS with fixed route service

4" Quarter Finalize MITS recommendations to ensure ADA compliance

Quarterly Conduct outreach to promote use of fixed route by appropriate MITS riders

Review MITS statisticprepare indicator reports, and evaluate service reques
Staffing Funding Financial Responsibility Functional Agency
Requirement Responsibility

Grants $85,000 FTA 68,000

Management SLS 17,000 Consultant

Contractor
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TASK £1.17
Economic Bvelopment Coordination

Goal

Through its capacity as an Economic Development District, as designated by the U.S. Economic
5S@St2LIYSYyid ! RYAYAadNrdAzys GKS wt/ RS@Sft2L)a I yR
Comprehensive Economic Developmemagtgy with local stakeholders. Throughout this process, RPC

seeks to coordinate economic development goals with transportation goals in order to achieve the

highest possible economic benefit from investments and to lay the groundwork fottéomgecononmnic

growth in the region.

Description

RPC is the designated Economic Development District (EDD) for Jefferson, Orleans, Plaguemines, St.
.SNYFNRZ YyR {dd ¢lFYYlye tIFINAaKSa o0& (GKS | o{d 902
EDD,RPCfaciliéda (G KS RS@St2LIVYSyid YR AYLI SYSyidlrdAazy 27F
Development Strategy (CEDS). The CEDS analyses the regional economy, establishes regional goals and
objectives, identifies clusters of significance, and sets forth investmentifigs. The RPC receives an

annual planning grant from the U.S. EDA to work towards the implementation of the CEDS.

Being both the designated MPO and EDD for the region places RPC in a position tagatlow
economic development planning with infragtture investments where appropriate.

RPC will continue to work with stakeholders throughout the region to identify key infrastructure projects
necessary for economic growth.
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_TASK -2.17
Environmental Initiatives

Goal

Through its Brownfield Rievelopment Program, RPC will seek to coordinate with local communities

and developers to assess and cleanup abandoned and underutilized properties within the urban areas of
our region to promote infill development, limit sprawl, expand economic developrmpportunities,

improve our environment, and better utilize existing infrastructure including our transportation system.

Description

As part of our commitment to sustainability including utilization of the existing transportation system,

RPC coordinatess regional Brownfield Redevelopment Program, funded by competitively selected

INIyda FNRY 9t! Qa . NRBSYTFASER YR [IYR wSGAGIEtAT LG
provides regional outreach to inform communities on Brownfields, grants &esssnent and cleanup

activities, and technical assistance to help developers (includirgrédit companies, noprofit

organizations, and governmental agencies) overcome the environmental obstacles that can prevent the
redevelopment of abandoned or unddilized sites. RPC coordinates our efforts with other Brownfield

grantees in our region (City of New Orleans, Jefferson Parish, and the City of Gretna), the Louisiana

5SLI NGYSYyd 2F 9Y@GANRYYSyGlft vdzrfAlGe8Qa @f59vQan =2
Initiative, and the Louisiana Brownfield Association (a stétke nonprofit).

thad adz00Saasda T2NJ GKS wt/ Qd . NRoyFTASEIR wSRSOSE 2 LI

 RPC conducted a Phase | Environmental Site Assessment (ESA) of the Falstaff Brewery site in
New Oteans which resulted in the cleanup of lead and asbestos contamination. The restored
brewery complex in the heart of New Orleans is currently open as a msedacility with 95%
occupancy of the mixethcome housing units.

T RPC completed Phase | and3AE and cleanup of asbestos, heavy metal, and hydrocarbon
O2yGFYAYyFGA2Y G GKS t NPINBaaA@®S / KdzZNOK &aA0GS A
Remediation Program. The cleanup of thell® N a4 A GS> FTdzy RSR (KNP dzZAK wt
Cleanup Revolving Loan Fymdbgram and a cleanup grant from EPA, is complete and the site is
ready for redevelopment. Progressive Church received a certificate of completion from LDEQ
releasing the Church and future landowners from liability for past contamination.

1 RPC worked withDEQ and Plaquemines Parish to receive closure (a No Further Action Letter)
for the Jefferson Lake Canal site. Plaguemines Parish is now in the process of revitalizing the
boat launch.

i On behalf of St. Bernard Parish, RPC conducted a Phase | ESA @mnaptine former Kaiser
L fdzYAydzy FlLOAtTAGE AY [/ KFEEYSUGGSD wt /-Powdrihgt A SR | y
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completed in January 2013.

Moving forward, RPC witontinue our outreach efforts to a variety of stakeholders involved with the
redevelopment of commercial and industrial sites, including commercial realtors, developers,
community development corporations, community leaders, local planning agencieasaadiations

and organizations involved with development such as Commercial Real Estate Women (CREW), local
Main Street Programs, and the Urban Land Institute. RPC will also continue to provide funding for
environmental assessments of eligible propertiesl é&echnical assistance to help overcome the
environmental hurdles to redeveloping underutilized brownfield properties.
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Northshore Urbanized Areas

MandevilleCovington Slidell, and HammonrBonchatoula

The second section of this UPVgRor the small urbanized areas of Mandewillevington, Slidell, and
HammondPonchatoula as well as their respective Metropolitan Planning Areas (MPAS), the larger
boundary to which they are expected to become urbanized in the next 20 years. The Shaitesl

Census defines a small urbanized area as a contiguously urbanized area with a population of between

50,000 and 200,000.
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